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From the editor
'Happy Birthday, Hospital Authority!”

Ower the past 26 years, HA has earned the admiration
of public healthcare providers around the world for

its high standards of service and the professionalism of
its staff. To help celebrate the Authority’s silver jubilee,
eight colleagues from Princess Margaret Hospital and
Kwai Chung Hospital, grace the cover of this month's
issue with their smiling faces. Looking ahead to the
next 25 years and beyond, HA Chairman Professor John
Leong shares his views on how HA will drive forward
with innovative initiatives to keep pace with the evolving
healthcare needs of Hong Kong now and in the future.

We also showcase a series of historical photos
depicting HAs development over the years, and feature
the stories of several colleagues who have worked

for the Authority for 25 years or are 25 years old
themselves!

The annual HA New Year Run will be held on 14 February.
A short article on page 18 highlights some of the
non-racing fun to be had at the event for participants to
celebrate also the rorantic Valentine's Day.

Last but not least, HASLink would like to wish you and
your loved ones great happiness and good health in the
Year of the Monkey!
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Hospital Authority (HA) Chairman Professor John Leong
Chiryvan is more qualified than most to reflect on HAs
development during the past quarter of a century.

He began his association with the Authority on its
establishment in 1990 as a first-term HA Board Member,
and has maintained an active involvement in its evolution
over the years, culminating in his re-appointment as

HA Chairman for another two years following his first
stewardship in December 2013. As HA embarks on a year
long celebration of its 25th anniversary, Professor Leong
shares his feelings about watching HA grow and tackling
future challenges in working to uphold the Authority's
mission of ‘Helping People Stay Healthy' in Hong Kong.
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Professor Leong says a pragmatic management style, calm approach and ‘can-do’ attitude will help ensure that
all the initiatives under the Action Plan developed in response to HA Review are successfully implemented.
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"The demand for public healthcare services is
continually increasing,” says Professor Leong. "In
trying to meet this ongoing challenge with limited
resources, it is vital that all of us at HA keep an open
mind in the search for effective solutions. The adoption
of new service models, enhancing the clinical skills

of healthcare workers, leveraging new technology
—these are just a few of the ways in which we may
expand and strengthen our service capabilities”

Professor Leong notes that there were only four

new public hospitals (North District Hospital, Pamela
Youde Nethersole Eastern Hospital, North Lantau
Hospital and Tseung Kwan O Hospital) came into
service since HAs establishment in 1890, with two
more (Tin Shui Wai Hospital and Hong Kong Children's
Hospital) coming on stream in one or two years.
“The expansion in the number of patient beds cannot
keep up with the increase in demand,” he says. "If,
for example, we can leverage technology to conduct
more minimally invasive surgeries, we can reduce
the length of inpatient stays for many procedures.

In hospital constructions or redevelopment, building
rehabilitation blocks next to acute inpatient wards
would allow for the prompt transfer of stable patients
to rehabilitation facilities, thus reducing the pressure
on acute wards."

Professor Leong explains that while the dermand for
public healthcare services is growing, HA still handles
close to 90% of inpatient healthcare needs in Hong
Kong with a budget that is equivalent to just 2.5% of
the city’s GDFE adding that all HA colleagues should be
“wvery proud of this achievement”

But he emphasises that for HA to maintain its status
as a leading public healthcare provider and continue
to deliver world-class medical services, there is
always room to improve and the Authority must never
stand still. His more immediate future plans include
strengthening specialist training for young doctors and
encouraging more experienced doctors to continue
undertaking professional training. He also encourages
clinicians to obtain credentialing on the use of new
procedures particularly new medical technologies.
Efforts will also be focused on strengthening clinical
research and innovation. "The data collected through
our excellent Clinical Management System, which
was developed by our in-house [T team, is supporting
our daily clinical works, as well as our efforts to make
advances through clinical research,” he says.

On a broader level, he regards the implementation of
the more than 100 actions in three years contained
in the Action Plan drawn up in response to the
Government’s Report of the Steering Committee

on Review of Hospital Authority as among the vital
current missions for HA.

“The establishment of HA was a major milestone in
the provision of public healthcare services in Hong
Kong. It is relatively rare to have a statutory body
take over the management of all public hospitals and
institutions from the Government and subwvented
organisations,” says Professor Leong. "While this
has been a great responsibility, our size and relative
autonomy have proved advantageous in developing
our services. Combined with the dedication and
professionalism of my colleagues, | am confident
that HA will continue to successfully deal with new
challenges and to provide outstanding healthcare
services to the people of Hong Kong.”
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During the 25 years since its establishment, the Hospital Authority has
worked tirelessly to meet the healthcare needs of the society by upholding
high standards, expanding services, implementing new technology and 5

Memorable moment in

BERFRTEHRELEER « SIAMBIMMERL -

| —

2SR %

EXRRETHE gEER
BREBAEREH2TA
hEL TR REETRE -

HA held its inaugural Hospital
Authority Convention to promote a
leaming culture in the organisation.
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The Hospital Authority Building
was opened. The premises not only
provides accommodation for HA
Head Office staff, but also facilitates
interaction between HA and
members of the public.

The Electronic Patient Records System
was established to integrate all HA
information systemns to enhance direct
patient care in public hospitals and

F institutions.

HA organised its 39 hospitals and
institutions and 48 specialist outpatient
clinics into clusters to facilitate better
coordination and resource allocation
with the aim of enhancing operational
and management efficiency.

HA regrouped its hospitals and clinics
into seven geographical clusters —
Hong Kong East / Hong Kong West / Kowloon East/
Kowloon Central / Kowloon West /

Mew Territories East and New Territories West —
to provide patients with high-quality care that
addresses the needs of local communities in

various districts in Hong Kong.

HA was established as a statutory
body on 1 December 1990 in ‘ ‘
accordance with the Hospital

Authority Ordinance. The first HA o w 1 9 91

Board, chaired by Sir S Chung,
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HA officially took on responsibility for 36
public hospitals and 56 specialist clinics
and institutions that were previously
managed by the Government and various
subvented organisations. HA also bagan
managing the Sarnaritan Fund, which
helps eligible patients at public hospitals

A service charge was introduced for Accident and
Emergency services in Movember. The charge for eligible
Hong Kong residents is HK$100 per attendance.

HA launched various specialist outreach

: . ; : The HA Board held its first
services, including a Community

open meeting on 31 March 1938
to enhance corporate accountability
and transparency.

Geriatric Assessment Service, a
Community Psycho-geriatric Service
and a Community Psychiatric Service,

1996

and clinics with medical expenses.
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Machinist a true part
of HA fabric
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Leung was making special aprons for young patients
when AHNH set up its pediatric wards in 1998,
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Even among those colleagues who have been with
the Hospital Authority for decades, only a few will
likely be aware of the job of ‘machinist”. Yet those
individuals who hold this largely unknown position play
an important supporting role at the Authority. Armed
with her sewing machine and experienced seamstress
eye, Leung Hang-choi has used her stitching skills for a
diverse range of tasks at HA during the past 25 years.
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HA established the Clinical
Management System (CMS),
which enables authorised
healthcare workers to quickly
access a wide range of patient
medical records.

Leung joined Alice Ho Miu Ling Nethersole Hospital (AHNH) on
13 December 1990 when it was still located on Bonham Road
and went with the hospital when it moved from Hong Kong
Island to Tai Po in 1997 Every day, she will sew or repair as many
as 50 items, which may include staff work clothing, inpatient
clothing, bedding and other fabric items.

Leung says that sewing is a skilled craft that requires continuous
practice. During her early years with the hospital, Leung made
almost everything — from patients’ clothes to the curtains in her
office. Over time, as the hospital began to outsource more of

its clothes-making needs, her work shifted to focus more on
repairs. Leung adds that one positive change over time has been
the improvement in safety features on sewing machines, which
have significantly reduced the risk of injuries.

Although Leung is not involved in frontline healthcare, she still
has to handle ‘'emergencies’ from time to time. In one instance,
she helped save the day for a doctor who needed to replace
some buttons that had fallen off his gown just minutes before he
was due to attend an important cerernony.
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Kenneth finds
new recipe for job
satisfaction
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After working as a medical laboratory technician at
Princess Margaret Hospital for a year, Kenneth Yeung
decided to follow his heart and retrain for a healthcare
career that would provide more personal interactions
with patients. With support from the Hospital Authority
scholarship programme, he went to the UK in 1992 to
train as a dietitian and returned to Hong Kong in 1983 to
join Tuen Mun Hospital.

Since then, his vocation has brought him into contact
with patients from departments ranging from pediatrics
to geriatrics and surgery. He currently works with

psychiatric patients at Castle Peak Hospital and is studying
counseling with the aim of improving the nourishment of
patients in both body and mind.

A healthy diet is an integral part of Yeung's daily life. He
focuses on the principles of ‘more vegetables, less meat
and oil, and more home cooking’, but adds that certain
individuals may have more specialised reguirements.
"Milk is good for elderly patients who often need extra
calcium. Psychiatric patients who take a lot of prescription
drugs may need help to manage their weight and blood
lipid levels. Individuals dealing with depression not only
do physical exercise to generate more happy hormone
endorphins but also take in adequate amount of nuts,
beans and meat which can generate serotonin and
dopamine.”

The time he was asked to help care for a prematurely
born baby is the moment that sticks most in his mind
from his 25 years with HA. “| was very concerned about
risks associated with nec-natal malnutrition,” he recalls.

“| visited him almost every day to check his weight and
monitor his condition. Eventually, he began to gain weight
at a healthy rate. The day he could go home to his parents
was a very happy one.”
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* HA worked alongside the Hong Kong community to bravely
fight against the SARS epidemic. Six frontline healthcare
workers lost their lives during the battle.

* HA took over management responsibility for all 59 General
Outpatient Clinics from the Department of Health to further
develop Family Medicine and Primary Care services.
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Isclation beds in 14 acute
hospitals were made ready
to enhance HAs capacity to
tackle any future infectious

disease outbreaks.
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HAs Infectious Disease Centre was officially
opened at Princess Margaret Hospital. This
17-storey building eguipped with 108 isolated
beds and state-of-the-art facilities operates
as the tertiary referral centre for managing
infectious diseases in Hong Kong.

”

HA began the phased implementation
of a Drug Formulary system to ensure
equitable patient access to cost-effective
drugs of proven safety and efficacy by

standardising the drug policy and the use
of drugs in public hospitals and clinics.
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“Although | have only been waorking for the Hospital
Authority for about 18 months, the team spirit and
sense of responsibility among my colleagues are very
impressive. Regardless of position, all of us work
together wholeheartedly to provide our best care

to patients.” Dr Isaac Li works in the Department of

* HA commenced development of its third-
generation CMS and the Filmless Project was rolled
out to provide easy access to diagnostic images and
resulted in cost savings and environmental benefits.

* The Authority began to introduce various clinical
Public Private Partnership (PPP) programmes,

A including Cataract Surgeries Programme, Tin

ShuiWai Primary Care Partnership Project and
Haemodialysis PPP Programme.
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* |n response to the human swine influenza outbreak,
HA swiftly put in place a range of contingency measures,
including opening designated clinics which remained in
operation for over a year and {reated about 130,000 patients.
* The 100th heart transplant surgery since the operation
was first conducted in Hong Kong in 1961 was performed.

Medicine & Geriatrics at Tuen Mun Hospital (TMH) and is just a
couple of weeks older than HA.

Dr Li has also worked in the surgical and orthopaedics
departments, but he finally chose the medicine as his area of
specialty. “The correct medications may help patients in the acute
phase and in the long run. | am delighted to see those chronically
ill regaining their health and guality of life from our treatment”

Dr Li's most cherished memory in HA is when he received a
thank-you card from the relative of a terminal cancer patient. “The
patient was admitted to acute medical ward for deterioration in
general conditions and refused eating for few days. | suggested
giving milk via a feeding tube to provide her adequate nutrition,” he
says. "Her family initially rejected the idea, but | spent some time
explaining the pros and cons and they eventually agreed our plan.
The patient's conditions improved and she was later taken over
by oncology colleague to continue treatment at the hospice ward
to fight against her cancer” Dr Li adds that this experience taught
him the importance of effective communication between doctors
and the families of patients.
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HA undertook the first city-wide patient

2012

satisfaction survey. Among the more than 5,000

discharged patients who provided opinions
on their experience, nearly 90% expressed
confidence and trust in doctors and nurses at

public hospitals.

2010
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HA revised its Sentinel Event Policy to
include serious untoward events to further
improve the reporting mechanism for medical
incidents in public hospitals.
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The 1000th liver transplant
surgery was performed
successiully.
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TWH nurse celebrates
birthday with HA!
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* The HA will implement the 100-plus initiatives in
the Action Plan in three years, in response to
the recornmendations of the Steering Committee

on Review of Hospital Authority.

» HA was awarded a Certificate of Merit from the
Macao Special Administrative Region, for close collaboration
with the Macao Health Bureau over the past 10 years,
in areas as diverse as professional training and research
into large-scale emergency contingency response.
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"It's amazing that the
Hospital Authority and
| share the same date
of birth and now |
work for HA — my
chosen career as a
nurse was clearly
' | destined to bel”
Born at Prince of Wales Hospital on 1 Decermnber 1990,
Lau Ho-fung has worked as a registered nurse in the
medicine department in Tung Wah Hospital (TWH)
for just over a year. She expresses great enthusiasm
about her job and great respect for her colleagues.
“The doctors here don't put on airs or graces, the
senior nurses are willing to teach new recruits and the
healthcare assistants are very helpful”

As a relative newcomer, Ho-fung says that she doesn't
yet have one standout memory. However, she says
she clearly remembers a case of having to deal with
unhappy or upset members of patients’ families as

North Lantau Hospital came into service,

2014
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The New Health InfoWorld was
opened. Each of the seven zones,
which include Organs & Diseases,
Smart Patient Gallery and Mental

Weliness, has its own interactive
elements that offer visitors an
informative learning experience.
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With an on-going focus on its mission of ‘Helping People Stay Healthy', HA
will mark its silver jubilee together with its 70,000 staff members through
events such as the New Year Run, Spring Gathering and HA Convention.

2016

these are emotional moments. "It happened when two
Healthcare Assistants making casual remarks about
another colleague when helping a patient to clean her
body. The patient however misunderstood that the
healthcare workers were blaming on her. As such, she
felt very upset and lodged a complaint to the hospital”
Ho-fung found out the truth and explained to the patient
and eventually settled the case. This incident inspired
her that good communication is important as open and
honest dialogues can always resolve misunderstanding.

As to why she wanted to become a nurse, she says "
nurse can let you witness the start and end of life as
well as everything in-between and is the first people to
welcome newborns into the world, and take care
those who are coming to the end of their life's journey.
Thus, | think nursing is a very meaningful job” @
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From Iron b er[hs to h’_te Ch hO’StS. A ward bed is often much more than just a place of rest — for many patients it also

offers comfort and security. Hospital beds have improved significantly over the past
5 0 ears o f h 0S Ita l b e d S 50 years, evolving from fixed-form iron frames to easily movable units that can be
y p electrically adjusted to meet a diverse range of patient needs and, in more recent

times, make effective use of ceiling hoists and other advanced technologies.
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Murses and patient care
assistants remain on active
alert when using the

hoist system to ensura
patient safety at all times.
When a hoist changes
rails, a long beep

indicates that a good
connection has
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Electrically-operated beds (e-beds) made their debut

at some HA hospitals in the 1990s, and HA introduced
more multifunctional e-beds in 2007 Ward Manager
of the Department of Neurosurgery at Tuen Mun
Hospital Chan Cheuk-Kui has experienced working with
several generations of e-beds since the 1990s. He said

BOFHABRIAR B B REBOER - 18 tlospitai befis ’:n the 1950?' were essentially e-beds not only give patients a sense of autonomy, but been made with the
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# The e-bed designated for
neurosurgery patients is a "hi-tech
super fighter” which collects a
score of advanced features. An
all-in-one control panel allows

adjustment of bed height or setting WE T AA EEm
the bed to tilt to help reduce the risk XHERE - FBA
of pneurnonia and pressure ulcers TEERKRETES
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without the need of
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Wheel brakes will

automatically lock after
being open for 10 seconds
to enhance bed safety.



WH"
HA N\EpEEMA

A veteran tittle-tattler of HA happenings
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Ringing in a New Year with plenty of changes
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To ensure its staff rmembers have a well-rounded
understanding of public healthcare, Hospital Authority
has encouraged them to take new challenges. With the
turning of the new year, several members of HA senior
management have already made change a reality in this
January.

With a strong background in emergency management
and coordination, Dr Beatrice Cheng has taken up the
position of Hospital Chief Executive (HCE) of Ruttonjee
andTang Shiu Kin Hospitals and Tung Wah Eastern
Hospital in December 2015. Dr Cheng put on one more
cap one month later, she became HCE of Cheshire
Home, Chung Hom Kok as well.

Dr Cheng passed the baton for her previous post as HCE
at Alice Ho Miu Ling Nethersole Hospital (AHNH) and Tai
Po Hospital (TPH) to Dr Man Chi-yin, who held the top job
at North District Hospital INDH) where he had sleepless
nights helping adolescents with drug addiction until this
latest assignment.

Dr Lau Chor-chiu, currently Cluster Chief Executive

of Hong Kong East Cluster and HCE of Pamela Youde
Nethersole Eastern Hospital and Wong Chuk Hang
Hospital, added an additional HCE cap to his collection
when he took up responsibility for St John Hospital on

top of his current duties, following the retirement of
Tsang Wing-wah.

Formerly Chief Manager (Cluster Performance) in the
Cluster Services Division of HA Head Office, Dr Chung
Kin-ai has stepped into Dr Man's shoes to become
HCE of NDH. Dr Chung has played an instrumental
role in revamping the bed monitoring system to ensure
optimal utilisation and coordinating response plans for
winter surge.

HCE of Tseung Kwan O Hospital Dr Torn Kam-tim has
added HCE of Haven of Hope Hospital to his portfolio of
responsibilities.

The New Year's game of HA musical office chairs has
also played out at HA Head Office. Robert James
Burns has taken up the post of Chief Internal Auditor
upon the retirement of Raymond Chan. Dr lan Cheung,
previously Chief Manager (Clinical Effectiveness &
Technology Management), has become Chief Manager
(Cluster Performance), with Dr Rebecca Lam, previously
Chief Manager (Patient Safety & Risk Management),
taking up Dr Cheung’s vacated post. Dr Sin Ngai-chuen,
previously Deputising HCE of Haven of Hope Hospital
and Service Director (Quality & Safety) of Kowloon East
Cluster, has succeeded Dr Lam.

| trust you will join me in wishing all the new appointees
great success with their new responsibilities.

BERTBERA PY EREERS - REITA, - ERAIABERTEEREF
FRenn— (ERENE) - BREE - EREPY ASBEBHTE M 5EE
BHTRNEARRESESAERLE - BRE—SEIIFTH REERLSY
AR (e ] EEARIR R E B AETGE © Helen RRAMERLHE |
Helen fR41 PY Wi B T2 GRFT AR - RBRLEE AR BRI E L
il - REHFEEE - REHAR | @

Hospital Authority (HA) Chief Executive Dr PY Leung had a show of his good voice. He
gave a stirring rendition of the classic song, “The Romance of Book and Sword', at the
annual performance of HA Chinese Orchestra at the Hong Kong Cultural Centre in Tsim
Sha Tsui before Christmas. Joining PY were HA Director (Finance) Clara Chin, who donned
a fairy costume to play Guzheng; and Dr Nancy Tung, Cluster Chief Executive of Kowloon
West Cluster, who sang two Cantonese opera songs to delight her loyal fans. It actually
takes more than a long day to leave PY out of breath, as he shot back to appear at the
singing performance, just a few hours after the completion of HA business in Macau! @
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PMH staff rock out at
40th anniversary celebrations
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More hospitals join

Integrated Chinese-Western
Medicine Pilot programme
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A large display of hand-drawn cartoons at the entrance to Princess Margaret Hospital

(PMH)'s 40th anniversary gala in Tsuen VWan proved a super popular photo-taking

oppartunity among staff, also for Hospital Authority Chairman Professor John Leong!
A specially formed band comprised of PMH colleagues also performed classic songs

that not only entertained but also sparked collective memories. @
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Attending doctor and
CM practitioner

fram CMICTRs
conduct joint
consultation for
patient.

Four more hospitals - Prince of Wales Hospital, Shatin
Hospital, Kwong Wah Hospital and Princess Margaret
Hospital — joined the Integrated Chinese-Western
Medicine {(ICWM) Pilot Programme in December 2015
to offer stroke care, acute low back pain care and cancer
palliative care to eligible public hospital inpatients,
bringing the number of hospitals participating in the
ICWM Pilot Programme to seven in total.

The Hospital Authority is collaborating with the tripartite
Chinese Medicine Centres for Training and Research
({CMCTR) to implement an ICWM Pilot Programme

in designated hospitals. Phase | commenced in
September 2014 at Tung Wah Hospital, Tuen Mun
Hospital and Pamela Youde Nethersole Eastern
Hospital. Given the smooth operation and satisfactory
progress of the first phase, as reflected in the positive
patient response to the Programme and a general

improvernent in their medical conditions, HA decided
to expand the list of participating hospitals.

To enhance staff's knowledge of the Programme's
logistics and strengthen mutual understanding
between Western and Chinese medicine practitioners,
HA has organised a series of briefing and training
sessions for relevant staff members which include
commissioning local tertiary education institutions

to provide intermediate training programmes on CM
Mursing and CM Pharmacy since mid-2015, in addition
to the CM Training Programme for Medical and
Healthcare Professionals organised yearly from 2004,

HA has also enhanced its monitoring on Chinese
medicine safety. An Expert Panel on CM safety for
ICWM Pilot Projects has been formed to provide
recommendations on known Chinese medicines
toxicity matters and herb-drug interactions.

1
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Each floor has its own animal host.
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Hong Kong
Children’s Hospital:
The Secret of Animal
Characters Revealed

A briefing session to patient groups on the development of
Hong Kong Children’s Hospital (HKCH) was held in December
2015. During the session, patients and parents were eager

to know more about the physical design, including how the eight
animal characters were being selected as friendly hosts of HKCH
and the meaning behind each animal host on different floors of
HKCH. HASLink is going to take you through the ideas behind

all these lovely animal characters in the hospital design.

An ample use of animal characters and vivid colours to represent
different floors is one of the design characteristics of HKCH.

The animal hosts will not only facilitate easy navigation for
patients and visitors, but also create a child-friendly, pleasant and
soothing environment to relieve the anxiety and stress of sick
children. The idea of using animal characters was inspired by the
child-friendly design of other children hospitals around the world.
After a thorough consultation process involving our patients,
parents and clinical staff, eight animal characters were selected.

The eight animal characters that have been used as friendly
hosts of HKCH are Monkey, Flamingo, Panda, Kangaroo, Parrot,
Koala, Pink Dolphin and Octopus. The energetic and playful
monkeys will appear on the first floor to cheer up our children
attending the Specialist Outpatient Clinic. The flamingos on

the second floor will support young patients in the Radiology
Unit and Rehabilitation Centre to stay calm and balanced during
procedures and therapies. The fourth floor with the Neonatal
Intensive Care Unit will be the home of kangaroo mothers and
babies. They will accompany the seriously-ill neonates and their
carers through the tough time in life, and symbolise the strong
bonding between parents and babies.

HANEY - BEMBEETRER -
A beautiful choice of colours give life
to the isolation room,

At the briefing session, Dr SV Lo, Director (Strategy & Planning],
and Dr Libby Lee, Chief Manager (Strategy, Service Planning

& Knowledge Management), of the Hospital Authority, joined
with representatives from the Government's Architectural
Services Department and the awarded contractor responsible

for the design and construction of HKCH, gave an update on the
development of the Hospital and an overview of its interior design
and facilities.

Participants were keen to ask questions, which ranged from those
about the hospital design, facilities and services, to infection
control and medication safety. More than 100 members from 20
different patient groups participated in this briefing session. @
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Building strong connections between hospitals

and the people they serve plays a vital role in achieving
improved public health. Queen Elizabeth Hospital
(QEH) and North District Hospital {NDH) recently held
charity walks with the aims of engaging with their
local communities and promoting a healthy lifestyle
while also raising money to support worthy causes.

In mid-January, QEH and Hong Kong Ling Liang
Church Kindergarten jointly organised a charity walk
at the Peak to raise funds for QEH Charitable Trust
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Chairman delivers festive
sweet treat to A&E colleagues
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Colleagues working in the Accident & Emergency
Departments at Tuen Mun Hospital (TMH) and Princess
Margaret Hospital during the festive season received an
unexpected surprise in the form of a visit from Hospital
Authority Chairman Professor John Leong, who brought
cookies as gifts to thank them for their hard work to
combat winter surge. Professor Leong was also eager
1o know whether they had found time in their busy
schedules to attend any Christmas or New Year parties.

{photo on right). Secretary for Food and Health Dr Ko
Wing-man and Hospital Authority Chairman Professor
John Leong attended the event as officiating guests
and artists Karena Lam and Rayrmond Wong spoke
about the importance and value of lending a ‘helping
hand’ to those in need. There were also opportunities
for the participants to learn more about healthcare
issues such as organ donation.

NDH's charity walk (photo on left) in December

proved extremely popular among residents in

Sheung Shui and Fanling, with around 1,000 people
putting their best foot forward to raise funds for the
hospital's breast diagnostic and treatment services. Q'D
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Professor Leong gave colleagues at TMH a big
thumbs-up for installing a self - service waiting time
enquiry system at TMH A&E Department that
enables patients to check their estimated waiting time
by simply scanning their queuing system ticket.

Yet Professor Leong went even further to encourage
colleagues to work on more advanced facilities for
patients’ convenience. )
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Services Team, received an Outstanding Nurse Award 9. ;:‘;ﬁ BT ﬂE CmBEA % Iﬁ—a;ﬂﬁ . monitoring procedures such as the removal of drainage correctly, .it win Stoma Care) 'at Queen Mary Hospital, provides
from the Association of Hong Kong Nursing Staff ! A catheters being completed by community nurses in be very difficult some advice for dealing with pressure ulcers in

in 2015. She is passionate about encouraging her
colleagues to continuously strengthen their clinical
knowledge and advanced skill, particularly when it
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the comfort and familiarity of the patient’s home.
The team also implements the innovative practice
"Intra-pleural Catheter Home Care Services” to support

for them ta heal.

commonly occurring areas.

may help reduce the pressure on inpatient services by A AT lung cancer patient with malignant pleural effusion Position Advice
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Murse Chim {centre, front row) visited the UK last year and

was impressed by the level and quality of community nursing
services. She is now considering whether any of the positive
practices she witnessed could be adapted for use in Hong Kong.
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Chim Chun-king has been a nurse for over a quarter

of century. Earlier in her career, she worked in Accident
and Emergency Departments and rehabilitation

unit, but in 2001 she took up responsibility for the
community nurse team. During her tenure as head of
the team, she has vigorously promoted the concept

of specialty training. “No matter how talented

or capable | might be, | am only one person and can
only help a limited number of patients at a time.

But if my colleagues are all high performers, we can
help many patients,” she explains. “| have therefore
always encouraged the members of my team to study
after work to expand their knowledge and enhance
their clinical skills and to be open-minded in how they
approach situations. Honestly, it was quite a challenge in
the beginning as my nurses are all so busy. Suggesting
that they start with a practice area of particular personal
interest in some specialties was very effective in
breaking down their initial resistance.”

This emphasis on continual learning has paid off and the
team of community nurses is now considered an ‘elite

Chim says one of her most memorable experiences
involved cleaning and dressing the surgical wounds

and fistula of a stomach cancer patient. “We had to
handle the procedure incredibly carefully because if we
made the slightest mistake, the patient’s intestinal fluid
would bum the surrounding skin, which would be very
painful and unpleasant for the patient. Each time we
cleaned and managed the fistula and wound it took over
two to three hours.”

Chim’s achievements as a clinical nurse and an inspiring
leader have enabled her to create an elite team of
community nurses that is committed to providing the
best possible nursing services to the community. (ﬁ)
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2015 Outstanding Nurse Award from

the Association of Hong Kong Nursing Staff;
Certificate of appreciation from the
Government for her role in the effort

to combat SARS in 2003

E5E BNESRARRREEEREL
Education Master of Nursing (Clinical Leadership),
Western Sydney University
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“We began taking serious note of this issue in 2005,
because our pressure ulcer incidence rate was double
the ceiling rate set under the Hospital Authority’s Key
Performance Index standards,” explains Susan Law,
MNurse Consultant (Wound & Stoma Care) at Princess
Margaret Hospital. "We implemented a series of

1. An inter-departmental committee to monitor the
situation was set up in 2012 with doctors, dietitian,
occupational therapist and frontline nurses as memebrs
The committee meets quarterly and is chaired by a
nurse.

2. More preventative equipment was introduced at
the hospital, including pressure-relieving mattresses,
pressure-reducing seating cushions and foam heel and
elbow protectors.

3. Committee members regularly conduct pressure
ulcer rounds on the wards to provide frontline staff with
information and advice on the prevention and treatment
of pressure ulcers, such as how best to repaosition
patients. The findings of the committee members on
these rounds will be compiled in a short report for
further reference and, if required, follow-up action.

4. All inpatients now undergo a pressure ulcer risk
assessment on admission, once at three days, once
weekly and whenever condition change. q‘p

dressings when washing patients.
A hydrating skin lotion should be
applied around the anus to protect
the skin from being damaged.

Ankle Patients can be fitted
with a suitable heel protector.

‘are pressure ulcers?
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Pressure ulcers, also known as bedsares, affect the skin
and underlying tisstie over bony prominences. When

the localised area is under prolong period of pressure,

it deprives of oxygen and nutrient supply, causing damage

to the skin and tissue in the area and leading to pressure

uleer formation.
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of Wales Hospital led to around 50% of cases being
sent home with arrangements for follow-up visits by a
community nurse, which significantly eased dermand for
inpatient beds. In the meantime, the average hospital

Hobbies Travel

ER# Think positive, act positivel
Life Motto

major initiatives:

Princess Margaret Hospital arranged sewveral events
on ‘Stop Pressure Ulcer Day’ in last Novernber,

at which experts shared their clinical experience and
advice with colleagues.

to stage 4: 'full thickness tissue loss with exposure

of bane, tendon or muscle, may have necrofic tissue,
undermining and tunneling’
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Interns learn the
value of soft skills
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New nurses opt for NTWC hospitals BB R TR OB T -

Thanks to the generous sharing of expertise and experience

by their mentors, about 90 fresh graduates from the School of
General Nursing at Tuen Mun Hospital has determined that they
will work in hospitals in the New Territories West Cluster.
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If a patient suddenly goes into shock, what
immediate action should you take? If the family of
an incapacitated patient refuses to sign a consent
form to allow crucial medical treatment, what’s the
best way to move forward? If a patient unexpectedly
needs an urgent surgical procedure, what is the
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most effective way to coordinate with colleagues in ~~ RIFRIFER - EZEEEFRHRHIRE - UK New Territories East Cluster, with the aim to introducing 4l ! )
other departments? AR - HASs safety culture in clinical practice. Areas covered ' i

range from good drug prescription skills to proper use

Eﬁﬁﬁiﬁﬁﬁmtﬁﬁﬁ , ‘[D%EE‘I?}LQIID , ﬁ};’ﬁl]ﬁ%’ﬂ BNE ﬁgﬁigﬁ x E_ﬁgiﬁﬁ of HAs Clinical Management System.
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FEEEHEERFA [EEBEREIEE To prepare doctors-to-be for practical clinical situations all influence the effectiveness of their clinical practice. BAE=FIHELIHBAIEA T Mentor + EFE 'T“I‘ﬁany A o

, i g e . and tasks they face when they start their first day as a A s AT ZHAER s H | — : ‘ ) 3 ;
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WER S AT SRAR . [E DALY will arrange for all medical fresh graduates to attend ‘The and a nurse who serve =& trainlers, Inj[erns take turns to EARERES - 7 ’ P ‘
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r and June. This one-and-a-half day mandatory training in three different scenarios that vary in difficulty. All . g e = ) .

% RrErEREEER A FHNER programme takes place at simulation training units in members of the group will take part in a debriefing =F  BEHSKH#SHN  —TFRF-NBAEE . Tlhei:?aﬂ; was '?xtrerf'nehf;. busy alnd | was"c;u:e )
R ZtMEEAEER  HREMBARTE Hong Kong East Cluster, Kowloon Central Cluster and session after each scenario. () BEE&H—Al - intimidated by the unfamiliar environment,” she recalls.

Fortunately, the senior staff were more than willing to
offer her assistance and advice, she adds with a smile.
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Tiffany's interest in becoming a nurse was sparked

by the experience she had after suffering a cruciate
ligament injury before sitting for a public examination.
Her time as an inpatient at TMH gave her an up-close
insight into life as a frontline healthcare provider and she
was particularly impressed by the vital role that nurses
play on the wards.

Around 80 per cent of these latest TMH School of
General Nursing graduates are now working in hospitals
in the New Territories West Cluster, which will help to
strengthen the cluster’s nursing team.

The Hospital Authority currently operates three general
nursing schools, one each at Queen Elizabeth Hospital,
Caritas Medical Centre and Tuen Mun Hospital. The
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the patient's condition and the rgcommer:]ded T TARHEERE . 84 F2T @B NBAFNTR —T position she describes as “a dream job” she thanks her  Students need to start their clinical practicum in the first

Debriefing by trainer Dr Ho Lap-yin (left) , : : : .
& Ul ik Sl s o I s 10 o MENH I EEFRES » 2455 —1F 2R tutors for sharing their expertise and experience. term of meifflfISTlL year ﬂﬂﬁli are expected to complete
a 1,480-hour clinical practicum. Every year, there are

of action. She also refuses to sign a consent form
to permit the doctor and the team to undertake an

) ) . easily explain the situation to the family member. EE o SR FELERS : :
urgent surgical procedure. The doctor is now competing % Ui oonohekiii, it kiiusce Wk ikt =ENBREE - BF  —HRLIERGHOE Looking back on her three years as a trainee, her about 200 students graduated from the three nursing
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family while dealing with his grave concem for the patient,

considerations. For example, the doctor might say: "ave b : intern on a hospital ward. , - L
whose: condlition s detoiorating: P ONL Say; “evary ETRENEE - @ hospitals to spread the spirit of Florence Nightingale. ()

surgery has its risks, but our team is experienced in handling

these types of cases, so your family member is in good hands.”
® [f you cannot handle the situation or tensions escalate,

call a senior medical officer for assistance as soon as possible.
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Check in for fun at HA New Year Run
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Checkpoint 5: 188 i fs

taste buds.
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Checkpaoint 5: Old-fashioned snack stalls

And remember to leave time to enjoy some tasty snacks.
Egg rolls, candyfloss, popcorn, maltose with crackers, egg
waffles and curry fish balls will be available to delight your

Checkpoint 4: F& 12 EEARTE
BEISKHT - EEEEREREESL o

Checkpoint 4: Massage station

Feeling a bit tired and sore after your run?
Visit the massage station to benefit from
some expert healing hands.
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(To Shing Mun Riverside)

The Hospital Authority New Year Run on 14 February isn't only about racing. Below, we highlight
some onsite activities that are designed to make this an event at which to eat, play - and run! For
a truly fun day with family and friends, make sure you stop in at all the checkpoints! @
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The Chinese University of Hong Kong
Jockey Club School of Public Health
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Checkpoint 1; Best Costume Contest

Every year, colleagues get creative with
their "'running outfits’ in an attempt to gain
the most votes and get a great prize.
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Checkpoint 3: Selfie zone

Can't get enough photographic fun?

Instant cameras and various equipment will be
available for you to capture some happy
memories with family members and loved ones,

friends and colleagues. Smile!

o

The winners of this year's "Group’ category

will receive a mystery gift hamper, while

the champion of the 'Lovers & Friends’ category
will receive a HK$500 hatel dining voucher.
Everyone who votes in the contest will be
entered into a 25th anniversary lucky draw for the
chance to win superrmarket vouchers.
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Event: HA New Year Run

Date: 14 February, 2016

Time: 8am — 12noon

Wenue: Prince of Wales Hospital

Checkpoint 2: Monkey mascot

An energetic mascot

will offer blessings to the run
participants and best wishes

to all for a happy and prosperous
Year of the Monkay in 2016.
Make sure you take a photo with
this cheeky well-wisher!
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About 700 HA staff participated in this year's Standard
Chartered Hong Kong Marathon. Although it was raining
hard that day, Head Office helpers arrived at the spot
before dawn and the cheering team was cheering

for runners energetically. HA Chairman Professor

the 1.8 km ‘Leaders Cup’ race and were on hand
after the race to congratulate HA colleagues on the

running achievements.
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John Leong and Chief Executive PY Leung both joined [t AEHRET T 48] FF -

Hon Hei-chi {left) of Princess Margaret Hospital

won the first runner-up in the Women's 10 km
Challenge Master 1.

The Tree of Life at Prince of Wales
Hospital (PWH), which will tum
five this year, has borne witness
to the progress PWH has made in
the area of kidney transplants. The
hospital recently held a cerernony
of thanks to pay tribute to all the
donors and to appeal for more
people to support organ donation.
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0: Many people die each year and yet the number of organ
donation remains low. Why is this?

A: A primary reguirement for end-of-life donations is that
the donated organs are in optimal condition. When patients
die from cardiac arrest, their blood stops circulating and this
results in damage to their organs. In general, only individuals
who are certified brain dead make suitable organ donors.
There are only about 100 cases in Hong Kong each year that
meet all the requirements for organ donation.

(1: Can all organs of individuals who were certified
brain dead be donated?

A Approximate 170,000 people in Hong Kong are registered
organ donors. However, proper consent to organ donation
has to be obtained from the family of the deceased. Around
40 to 50 per cent of the families of potential donors whose
organs are suitable for donation refuse to consent and thus
the organs may not be used.

(2 What can be done to promote organ donation and have it
more widely accepted?

A Individuals should discuss their donation decisions with
their family and ask them to honour their wishes. More efforts
should be made to explain the benefits and importance of
organ donation at a community level, including encouraging
people to ask questions and raise any concerns so that these
can be addressed in a professional manner. @
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Happy, smiling frontline staff and doctors and nurses
full of love — that's how primary students see colleagues
at Queen Elizabeth Hospital (QEH).
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To provide young people with a better understanding

of the work and responsibilities of medical staff and
further strengthen the connection between the hospital
and the local community, QEH organised a ‘My
Favourite Healthcare Worker' drawing competition for
P3 and P4 students in Yau Tsim Mong District.

The competition attracted more than 500 entries. Among
the many great drawings, the judges eventually picked a
champion, first runner-up, second runner-up and merits. (ﬁ)
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Talented kids wvith the happy guests.
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