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Show your support to Action Plan
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From the editor

A key strength of the Hospital Authority is a willingness
to ‘walk the talk’ by putting words and ideas into action,
Colleagues can demaonstrate this strength by getting
involved in the following initiatives:

Initiative 1: With HA approaching 25 years of dedicated
service, the recent review of the Authority’s operations
is a timely move in developing a strategy for sustainable
future growth. HA has rolled out its Action Plan for
implementing in three years the recommendations
made in the HA Review. The 124 action items will
require the assistance of staff in order to ensure their
success. More details will be elaborated in the cover
story.

Initiative 2: HASLink is currently conducting a readership
survey. Everyone who completes the one-minute
survey will have the chance to win one of several
HK$50 cash coupons —act now and you could be one
of the lucky recipients!

Initiative 3: HA New Year Run will be held on 14
February 2016. Let's get into gear now!

Last but not least, HASLink wishes you all a happy,
healthy and prosperous 2016!
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HA: putting words into action
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In response to the Report of the Steering Committee on Review
of Hospital Authority released by the Hong Kong Government in
July, the Hospital Authority has formulated an Action Plan (Plan)
for implementing in three years 124 action items across five areas
with 10 recommendations. This issue’s Cover Story will highlight
some of the Plan’s key initiatives, and reviewed the staff forum
held in early November.
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Three hospitals join in
Kowloon Central Cluster
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Hospitals will be regrouped to KCC
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stablishing a better balance between demand for and supply of medical

services is a major concern in Kowloon Central Cluster (KCC) and Kowloon
West Cluster (KWC). One key initiative under the Plan is regrouping Wong Tai
Sin district and Mongkok area, which are currently part of KWC, under KCC.
This will result in Kwong Wah Hospital, Tung Wah Group of Hospitals Wong
Tai Sin Hospital and Our Lady of Maryknoll Hospital becoming part of KCC.
Administrative arrangements for this regrouping exercise will be in effect by

late 2016.

This redrawing of cluster boundaries will narrow the gap between the AR

medical needs of the serviced population and the clusters’ capacity for Population
providing such care. To give one example, there will be a better balance in T ARG HE B
terms of the number of available hospital beds per 1,000 people. The change Bed occupancy
will require the reorganisation of the provision of care in both KCC and KWC, (no of beds/1000)

giving appropriate consideration to acute care, extended care, primary care

and community care services.
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Tung Wah Group of Hospitals Weing Tal Sin Hospital
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he Plan also proposes reorganising the number of hospitals managed by HA's various Hospital
Chief Executives (HCEs) to bring the scope of duties of all HCEs to a comparable level and
to facilitate job rotation among HCEs. The proposed changes will be phased in over three years,
taking into account the existing service tenures of HCE incumbents and the need to dovetail with
cluster boundaries. The proposed changes will be put before the HA Board for endorsement
in December this year. Below are the hospitals which have been suggested and grouped to be
managed by seven HCEs. These HCEs can depend on the necessity of the individual hospitals
follow up on consequential appointment of Deputy HCEs to support them.

[BEl Hong Kong West Cluster

BB + REBER
Grantham Hospital + Tung Wah Hospital

BE M Hong Kong East Cluster
REER AT ERD + ETHER +
EiMElR

Pamela Youde Nethersole Eastern Hospital +
Wong Chuk Hang Hospital + St John Hospital

BN MERER + TSRS EER +
RERR

Ruttonjee Hospital & Tang Siu Kin Hospital + Cheshire
Home, Chung Hom Kok + Tung Wah Eastern Hospital

NEEf Kowloon West Cluster

RE=frs AR + EHHHER + R8ER
Tung Wah Group of Hospitals Wong Tai Sin Hospital +
Hong Kong Buddhist Hospital + Our Lady of

Maryknoll Hospital

NEEM Kowloon East Cluster
TR + EE A

Tseung Kwan O Hospital + Haven of
Hope Hospital

B ¥ New Territories East Cluster
WHBR + B EEEERL +

W HEEEER

Shatin Hospital + Bradbury Hospice +
Cheshire Home, Shatin

$iF1#i New Territories West Cluster
BEER + TKEER
Pok Qi Hospital + Tin Shui Wai Hospital

EL &R 2015/16 £ 2017/1845E %  FIMER
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Awill mobilise in 2015/16 and 2017/18 an additional HK$300

million to finance ‘catch-up’ plans for Kowloon East Cluster
{KEC), New Territories East Cluster (NTEC) and New Territories
West Cluster (NTWC). The main thrust of the plans is to address
deficiencies in service capacity, particularly with respect to
manpower shortfalls in nursing, allied healthcare workers and
supporting staff.

$$$
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Adjustment factors

For example:
* Designated services
® Cross-cluster flow
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An analytical tool to guide service planning
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he optimal allocation of resources plays a crucial
TroEe in supporting the provision of quality healthcare
services. HA will develop a refined population-based
resource allocation model that uses data on local
population demographics, provision of designated
services and cross-cluster movement of patients
to better understand current and future service needs.
This model will support the development of robust
short, medium and long-term service plans and
ensure HAs resources are allocated to maximum
service effect.

HA will solicit the clusters and frontline staff for their
opinions. Starting from third quarter of this year,
biannual meetings with each cluster to share ideas on
model development and potential application

of analysis findings will be held. In the third quarter of
2016 a consultation paper to solicit views on

model from frontline will be published. An external
consultant will be engaged to validate the model's
approach and framework. The model will be finalised
by the first quarter of 2017

— | BERNEUSRELERDE I\/l eanwhile, HA will simplify the procedures of resources bidding
and allocation process in order to minimise the administrative

B - B ATARERR A BT L{E -

R SRR S — A AT S m | workload of frontline clinical staff. Training workshops will be
organised for frontline users to consolidate the workflow of Annual

TR - SHME TRRRRRRE - MATLIE Planning System {APS) during the first quarter of 2016. At the same

REIZGAE 2017 FE—FHETTFERR time, over 10 systems enhancements will be implemented to the
APS to improve system functionality, facilitate autornation and reduce

7t hnss 8 EME BOR A TR
SN - IR EIR SRR R S EAERE IR

administrative work.
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BadEA (IBERLEEENEERE BREERAT) NEZHEBRS -
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he high demand for Specialist Outpatient Clinic (SOPC) and Accident & Emergency

(A&E) services are resulting in extended waiting times for some patients, particularly
for the high pressure areas in Orthopaedics & Traumatology (O &T) and Psychiatric
SOPCs. For example, strengthen the role of Family Medicine Specialist Clinics (FMSC)
as it will follow up on stable O &T cases where appropriate, as well as enhance and
make use of the referral guidelines and electronic referral system template for neck /
back pain.

SEZERER - BESHETSEHEMEREE - BER2 AL SEEE -
HA will implerment a series of measures to reduce incidences of overcrowded
A&E Departments and shorten waiting times for patients.

To reduce the pressure on Psychiatric SOPCs, HA will strengthen the multidisciplinary
teams that provide mental health services for children and adolescents and for adult
patients, such as those dealing with emactional or anxiety disorders. A centrally-
coordinated cross-cluster booking system will be piloted in the fourth quarter of this year,
under which suitable patients with common mental disorders (CMD) from other clusters
will be referred to the CMD clinic in KWC.

SEEAE  BERSEE 2016/17 FEEEEERE - £ [£=8E5]
(BE2MER) BMASERRYIHFAE - N eBBEBELRELT AFE
2R ERAEGENDA - HRENEFHER BAE2MERER)
REA - BlERTERREEAETA  SthMEEEZREEN
Wit—FRESE T B2 g 2R REf RS EE -

HA also plans to re-engineer the A&E work process in 2016/17 and deploy additional
medical and nursing manpower to A&E Departments, with the aims of providing
earlier assessment and intervention for Category Il i.e urgent case patients and
ensuring patients receive timely medical treatment. Action will be taken to enhance
transparency with respect to making estimated waiting times available to the

public and to cut waiting times for Category IV and Category V i.e semi-urgent and
non-urgent case patients. The scale and coverage of the A&E Support Session
Programme will also be extended.

L - -~ . Licer &
BEREINSRERSEHMZ2OAE - LFESHERMBOED »
HA will strengthen the role of Family Medicine Specialist Clinics to relieve
the pressure on Orthopaedics & Traumatology services at Specialist
Outpatient Clinics.

HEEEAREEL - AETFERFADERREMFAENRBRIET he service access block is currently most acute at Queen Elizabeth Hospital
B MIE R SR - BEBE2016/17 EE - @& FEiEEmn and Prince of Wales Hospital. HA will continue with efforts to increase service
AF - B - BEEE . AEEEEEREEDGES  BAREEE capacity by allocating additional manpower and beds, undertaking refurbishment

and minor works projects, and through longerterm planning with regard to the

BRAEROREE - AE - SRAFE-FHEARFEARNERRE development of major medical facilities. A Key Performance Indicator (KPI) to

_— - Enhancing transparency of the resource bidding and allocation
Z—  AEREFE-FHE - AfSEEE process is also one of the initiatives in the Action Plan. It is suggested

MAARESEMKS - ARBEMENERR that briefing forums will be held in the first quarter of every year for
BEABMM{EL BERATEENEENEEL Coordination Committee and Central Committee members, clusters
RIS RSN STEE - AE BB G and HAHO subject officers in a bid to explain

- the rationale and considerations behind the final decisions and
HEEEREMER - allocation result of submitted proposals. Feedback conceming the
submitted proposals will be given to stakeholders involved as well.

EiE  RRXEBEERATEE  UERAISRERHEENENERETR - monitor access block is being formulated and will be presented to the HA Board
LAERERFELHE - for endorsement during the first quarter of 2016. A dashboard will be developed to
provide real-time information to facilitate bed coordination.

¥ o

==
I

|
‘EN___J




Ht
i1
i
=
5=
==
=}
-
0N
[+
]
>
o
(3}

Promote the concept
*%EE‘: A Promotetse concep

[EL ERHRE —ERER #5 RAHERTHEERN A will promote the concept of ‘One HA' to enhance the sense among staff that

Eﬁ!ﬁ& CEENNAESEEABERAB B GIEEH they are parl of one united HA far_nily, ratherthan jusl.a merqbt_ar of an individua?l

B85 S 1EBR 4R 5 = T4 1T B (T sk A B AR MO B TR 2k cluster or hu_spr:al. Enhanu:fer!‘wems to job I‘f)ta'[_IOI"I mechamsms will include fnrmu!atnr_‘.g
SEEEAR « A B R B R o = 2016/17 comprehensive role descriptions, clear objectives, selection and endorsement criteria, and

= Al 22N A S = funding arrangements for job rotations at the rank of Chief Executive Officer and above

FE SERERKABETERANBMAE - REBENER

by the third quarter of 2016. During 2016/17, the job rotation programme will expand to
AEBELE &GRS - 24 BEMAEREEG KB BUIYE include the intra-specialty and cross-specialty rotation of clinical staff. In parallel, the format
[—EEER] 0 -

and boilerplate content of HA appointment letters will be standardised to emphasise the
'One HA' family culture and the authority for deployment by HA in case of need.

—| - BEREER LT BB PIERETENER One—oﬁ funding of HK$570 million will be allocated to implement re-employment
O HE - WASEARRAR  DTEREATEREER schemes for suitable retirees to help address manpower shortages and encourage

K E R o Glbn - WY 2015/16 [ 2016/17 4IRS BERER 4 - kr_1c:_w|edge transfer. Act|or_13 under the schemes will include th_e re-employmept of suitable
clinical doctors, nurses, allied healthcare workers, pharmaceutical and supporting staff

E - FREARBAAR - REBRAR - HESFIHI0H who will retire in 2015/16 and 2016/17. As at 30 September 2015, arrangements have
HERCERE 60 RRREE - TR 110 BEERANZELHN

been made to re-employ 60 retiring doctors. Over 110 retiring nurses and allied healthcare

HEERFASFEE 2015 FENFRERE 4608 REREAR professionals are expected to have been recruited by the end of the fourth quarter of 2015,
DR ER . and around 460 retiring supporting staff have been recommended for re-employment.
L] L]
Fi= Strengthen training and
.
development
EANAKEZHENEEEE  BERMERA=SRTEI NS A will invest a funding of HK$300 million in enhancing staff training by launching or scaling up
Y BTHEH| 72 2015/16 FEERIAHETT 11 THE ML HE - a total of 11 related programmes, including scholarships, commissioned training, overseas

3, i . i = L training, simulation training, staff rotation development programmes, and additional manpower
DIEERERS | SR BIMEY - BRI - B TR ST L A A R SN pmoI Frogm omL ey
o i =T - B RIS T o S0 support for training relief to maintain daily service operations. Particular emphasis will be placed
WREEBAR » SRR S MR P n on increasing overseas training opportunities for staff in order to facilitate awareness and transfer
HiliG g ER At - MRIEEGINERABLN - BE - A - 772 of best practices from other countries. A structured Healthcare Services Management Training

$R{AE | EslepTRanImanin | GEa S AN EE A B R E A . Curmiculum will be developed to enhance the core business knowledge of senior executives.

Aﬂfﬁ mFE  BRANDBERZEESETRUFPRITIEZES B n the fourth quarter of 2015, HA will set up a Central Training and Development (T&D) Committee

7 Ergsihd| Il ( BEERCFEEOTL - BRE BRI TIEE— T under the Board's Human Resources Committes. The T&AD Committes will advise on policies and
IR AFHALE monitor resource allocation to facilitate greater consistency, parity and transparency in the provision

of training programmes.

=y

BEREEACRITHN - EhaiEginest HA will strengthen staff training by increasing overseas training opportunities and developing a structured
Al - BLEBRE-Ea52EE n e B Healthcare Services Management Training Curriculurn with 52 eJeaming modules to enhance the core
EERERY REESHEEAEHERHE - business knowledge of senior executives.

4
B BT A E AR
YN\ IREE I want to know...
il FIERBLY
HER
The Human Resources \ﬁﬁi'f 8 TiREsk L & RITEAEEHRD
Depertment st HA :i B - AR (171 52

Head Office organised
a staff forum on 5
Nowvember, at which
colleagues were able
to raise their guestions
and concerns
regarding the Action

O EER - AT 2R M aEE

ether at the staff forums or during visits
by HA Chairman and Chief Executive
to hospitals, staff members frequently raised

AR AA R 2P RGHIIRE ? BREKRE
EaRHEE ?

RFERBL  BA/SRIPRIG)IEEE AR
BB e - BPIIREE AR R AR Y
Wy -

How will HA ensure that all staff enjoy a similar level of
access to training opportunities? Any rotation programmes
for the staff?

HA will set up a Central Training and Development
Committee to oversee the development and
implementation of training policies. We encourage staff
to make effective use of job rotation programmes on

a cluster's base.

EERRIE®ETER - REXEBIRMEE

BR#s - &EEl gl ?
BFRIFEFRREESAABNETNF -
AR - (TBHEIREAR=FAME
THE - UH=FATK * FIARFEFLBH
B -

With the re-delineation of cluster boundaries coming at
the same time as reconstruction work at Kwong Wah
Hospital, will the provision of services become more
chaotic?

HA is taking great care to ensure that all initiatives are
rolled out at an appropriate pace and in a manner that
upholds service guality and staff well-being as central
guiding principles. Colleagues may rest assured that
the three-year timeline for the Action Plan refers to the
implementation of the various measures — not to their
completion.

questions in relation to the Action Plan and its
implementation. The following are some of those
guestions and answers.

Hemii mEL - BEERKER 88 E
BIEHEM ?

TRIAFER - FREeEnSBEmnEy -

3 R 3 B Y AR SRIE L AR BB AT 28k -

| arm a psychiatric community nurse —why isn't my job
included under the retiree re-employment scheme?

The posts offered under the retiree re-employment
scheme reflect feedback from various cluster specialists
and local demand for different types of services. The
types of posts offered under the scheme may change
over time in line with the changing needs of the local
community.

EXNEAE - REERE [FIIA] HEMLER
BA T TEEAE?

BN LIERGFERFEE - AR—FRF
EhMTRE - RAFETKAMITERERE
Bl TRERRGER - S8 SRRRGEE -
BREPERHEERENASLES -

With the re-delineation of certain cluster catchment areas,
will this mean | will need to deal with patients at the 'new
hospitals’ in addition to my existing workload?

The process of re-delineating cluster boundaries will
proceed step by step. A comprehensive plan will

be developed over the next year, and administrative
arrangements for the re-grouping exercise will be
completed by late 2018, This will be followed by the
development of the plan for reorganising the delivery

of basic and clinical services. Staff workloads will be an
important consideration throughout this process.

fulHength video of the staff forum on the Action Plan is available at (intranet)
hitp://havideo.home/HAVODNideo.aspx?vid=1202. To read the details of the
Action Plan, please visit (internet) www.ha.org hk/goto/HAReviewActionPlan/en or

— FAEERE A EAGER AR (REE)

H http://havideo.home/HAVYOD/Video.aspx?vid=1202 =

AR BERE NS : (EBE) www.ha.org.hk/goto/HAReviewAction-
Plan/tc 8k (RE##8) http://ha.homelvisitor/?parent_id=320418&content_
id=366698&language=CHIB5 » {

(intranet) http:/fha.homepvisitor/?parent_id=32041&content_id=366698&language=ENG.
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http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=229145&Lang=CHIB5&Dimension=100&
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http://ha.home/visitor/?parent_id=32041&content_id=36669&language=CHIB5
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http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=229145&Lang=ENG&Dimension=100&
http://ha.home/visitor/?parent_id=32041&content_id=36669&language=ENG
http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=229145&Lang=CHIB5&Dimension=100&
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Welcomes Prof Leong

re-appointed as Chairman
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The Chief Executive of Hospital Authority, Dr PY Leung,
on behalf of the Authority’s staff members welcame

on 27 November the Government's re-appointment of
Professor John Leong Chi~yan as HA Chairman for

a term of two years with effect from 1 December 2015.

Speaking on the re-appointment, Professor Leong said
he was honoured to be reappointed and to stay on
board with the 70,000 professional and dedicated staff
members of HA.

“My appointment two years
ago commenced shortly
after the Government
started its comprehensive
review of the Authority
through the Steering
Committee chaired by the
Secretary of Food and Health
Dr Ko Wing-man. Two years
on, we have now formulated
a concrete action plans based
on the Steering Committee's
recommendations on five priority areas,”
said Professor Leong.

"One of my priority tasks ahead is to ensure the smooth
implementation of over 100 concrete action items in

the HA Action Plan in the coming three years, amid the
daunting challenge of manpower constraint, ageing
population and ever growing service demand,” he added.

Professor Leong looks forward to working closely with
the Food & Health Bureau to continue the endeavour

in enhancing public healthcare services for the people of
Hong Kong.

Dr PY Leung echoes Professor Leong's remarks and

said: "His wisdom and visions, wealth of knowledge in
medical profession and vast experience in public service

will continue to guide us through our challenges ahead.” @
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New policy supports breastfeeding working mothers
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To support Hospital Authority colleagues who are new
mothers and wish to continue to breastfeed their babies
after returning to work, HA recently implemented a
Breastfeeding Friendly Workplace Policy. The Policy
sets out three recommended key initiatives:

* Providing private spaces with comfortable seating
and an electric outlet for operating a breast pump.

* Providing refrigeration facilities for safe storage
of breast milk.

# Allowing mothers who are breastfeeding to take
lactation breaks to express breast milk (e.g. two
30-minute sessions or a total of one hour per day) for
up to a year after childbirth.

" 1 4 PRI SRR

[E8E | R AT

| peRSisREEE .

The Baby-friendly Room

set up at Queen Elizabeth

Hospital provides a private

space for colleagues who

are new mothers and

are breastfeeding their

babies.
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The primary principle in implernenting the measures
will be to ensure that HA patient services continue

to function smoothly, and colleagues who are
breastfeeding mathers should communicate with

their supervisors in advance to make the necessary
arrangements. The measures will be reviewed after a
year. Colleagues who require further information should
contact their Cluster Human Resources Office. ()
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Special pay adjustment
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New robotic system enhancey
surgical excellence at QEH
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The Hospital Authority Board approved at the
Administrative and Operational Meeting on 19
Novernber a special upward pay adjustment of 3% for
around 3,200 staff members at HA General Pay Scale
point 45 and above or equivalent.

The special pay adjustment would be backdated to
1 October 2014. Serving eligible staff will receive the
revised salary and back pay in November 2015,

HA Chairman Professor John Leong said, “In arriving
at the decision the Board has considered a basket
of factors including staff morale and retention,

ey

Cancer patients requiring invasive surgery at Queen
Elizabeth Hospital (QEH) are now among those
benefitting from the Hospital Authority’s commitment
to harnessing the power of advanced technology to

enhance its services.

The hospital is now one of five HA institutions (the
others being Prince of Wales Hospital, Queen Mary

4 MR R RARAI M £
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i T B BHE AR -
The dual-operator console of the ‘da Vingi’
robotic surgical system allows two surgeons
to work together to operate and control
the three arms of the robot, enabling them
to perform complex or difficult surgical
procedures with a high degree of precision.

competitiveness of HA pay scale, and HA's financial
position and related arrangement which have been
looked into by the Finance Committee of the Board.”
He also noted that HA relied heavily on Government's
funding for its operation and had a duty to exercise due
diligence in managing its resources.

The Board agreed that internal resources would be
deployed alongside efficiency gains and savings to
meet the additional recurrent financial commitment
arising from this special pay rise while not affecting
patient services. The additional financial commitment is
about $216 million per annum and $100 million one-off
in 2015-16.

Professor Leong and Board Members expressed
appreciation to the Government for the ongoing
commitment and support to public hospital services.
They also thanked HA staff members for their
dedication and professionalism in providing quality
healthcare services to the community. ()

Hospital, Princess Margaret Hospital and Pamela Youde
Nethersole Eastern Hospital) to have introduced
the use of a robotic surgical system since 2005.

At QEH, the 'da Vinci’ surgical system is being used to
provide prostate cancer, rectal cancer and cervical cancer
patients with highly precise, minimally invasive surgical
treatment. Compared with standard surgical procedures,
patients treated under this new surgical system
experience less bleeding and faster recovery times.

This latest robotic system is noteworthy in being the first
in Asia to feature a dual-operator console that, among
other things, allows for closely supervised training. Once
it is in full service, the newly established Dr Cheng
Yu-tung Robotic Surgery Suite at QEH is expected to be
able to handle around 150 surgeries each year. @
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Average life expectancy in Hong Kong are among ERERER B HET OEPTEFEE

the highest in the world. With the Government REEH  [REPLELTRERE MR
projecting that these will continue to rise - reaching X E18 - FBHBRMEENFT A MHMIRREE -
87 years for men and 92.5 years for women by HEENE  BERHBREE - AReREELCE

2064 — there will be in'cre'asing demand for medical ﬂ%&%@ﬁg i EEE_[U\J;HH:%EH%E 5 J

services for geriatric patients, including those that
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L FEASRRERE - FAYG - RIEEHESE Nurse Clinic for the Elderly to serve elderly people in
BkEE  EESEESE. Tsuen Wan, and has since been rolling out services to

Kwai Chung and Tsing Yi in phases. In partnership with
EptegamtREl g AeIEEDLE [ERE] both Elderly Health Centres and Neighbourhood Elderly
BT . RRSRIE Sk s Centres in the districts, the Clinic provides a one-stop
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Minister Li Bin of Mational Health and Family Planning Commission visited the
Hespital Authority in late October, during which time she exchanged views with
HA Chairman Professor John Leong and HA Chief Executive Dr PY Leung on

a variety of issues concerning healthcare development in mainland China and
Hong Kong. Minister Li expressed her admiration for HA's drug management
system and said HA and the healthcare authorities on the Mainland should
enhance communication and cooperation in this area. @

Health Minister praises
1 37, = e
e ) 2B E HA operations and staff

RS S IR T o
Advanced Practice Nurse is providing mertal
health assessment for cases.

elderly centres once a month, in a bid to identify at an
early stage elderty persons suffering from psychiatric
problems or mood disorders and provide referrals to the
hospital or outpatient clinics for treatment. The Clinic
also provides mental health education and support for
primary carers — including staff and volunteers at elderly
centres — to enhance their capabilities and help them
better manage the pressures of taking care of elderly
people with mental health issues.

“The social workers at elderly centres are familiar

with the personalities and habits of the people in their
care, and can therefore greatly assist us in making

our assessments,” explains Esther Tsoi, Department
Operations Manager of the Psychogeriatric Ambulatory
Care Centre at KCH. "Early intervention in cases of
geriatric mental health issues can slow down the
progression of a patient’s disease or disorder, aid faster
recovery in cases where this is possible, and even help
prevent tragedies.”

QOver 700 cases have been assessed since the launch
of service, of which about 40% were referred to
outpatient clinics for consultation. Twenty two cases
were identified as involving a risk of suicide and were
referred to the Fast Track Clinic. @
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During a tour of Queen Mary
Hospital, Minister Li {third from
right) praised the devotion of
frontline staff.

HA JNEMEPIA

A veteran tittle-tattler of HA happenings
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‘Romantic’ HA Run to welcome
in the Year of the Monkey
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BTS veteran takes up

leadership position
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With employment-related discussions so often focusing
on workload pressures and increasing responsibilities,
are there really jobs out there that can keep you feeling

The schedule for next year's Hospital Authority
New Year Run looks set to make it a particularty
heart-warming event. As the event is being held on
Valentine's Day (14 February), the Best Costume
Contest, one of the programmes in the run, will for
the first time include a special 'Lovers and Friends’

category.

But runners who are currently without romantic
attachments shouldn‘t despair. HA Head Office Human
Resources Division, which organises the event,
explains that its definition of ‘couple’ is very broad: two
colleagues or, yes, even a husband and wife! The only
criterion is that the team must have two members.

Runners who enrol for the Contest on or before

14 December will be eligible to take part in a catwalk
show to canvass for votes from their fellow runners.
Five participants who pick the champion of the Contest
will receive a supermarket voucher as reward for their
bright choice! As a special bonus to celebrate the 25th
anniversary of HA, everyone who votes will be entered
into a lucky draw. You may wish to download the

" Q Q“fl

woung? For Dr Lee Cheuk-kwong, the newly appointed
Chief Executive and Medical Director of Hong Kong Red
Cross Blood Transfusion Service (BTS), the answer is a
resounding “yes”! He claims that working at the BTS
makes him feel at least 10 years younger than his biological
age. "My work environment is full of good people doing
good work and every day there are new stories about
selfless acts of caring when individuals volunteer to

donate blood. This creates a positive energy that is truly
rejuvenating!”

BTS is an intermediary organisation in the blood

donation process and its primary tasks are collecting
blood from healthy individuals and making sure it reaches
institutions that need it to sustain the lives of patients in
a variety of emergency and non-emergency situations.
Dr Lee and his team are always looking for new ways to
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enrolment form from http://staff-welfare.home/upload/
NYR2016/costume_contest_form . pdf.

The running route will be the same as last year's -
start and finish at Prince of Wales Hospital, along the
riverside of the Shing Mun River. Those attending the
event will also be able to taste snacks from food stalls,
enjoy fun performances by clowns and take pictures
with the cute Year of the Monkey mascot that will be
popping up throughout the day. ()
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Dr Lee says he often 2
spends his vacation
time with his 15-year-old
daughter and 12-year-
old son, who both
participate in a variety of
extracurricular activities
and competitions.

increase blood donations from the public, including
drawing inspiration from successful initiatives used by
similar institutions in other countries.

Shortly after taking up his new role, Dr Lee set himself
‘SAFE’ objectives — 'S’ for ensuring the sustainability
of providing blood to patients; ‘A’ for advancing
technologies to enhance quality and safety for blood
and blood products; 'F' for forming a trend in leading
people for blood donation; and “E' for efficiency and
effectiveness in using blood — SAFE in name, but
challenging in nature.

Dr Lee is a specialist in haematology and
haematological oncology. Befare joining BTS in 1299,
he worked at Queen Mary Hospital. QD
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Passionate Professionals Series 3
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“Teacher of the Year’
asks the right questions
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This issue’s ‘passionate professionals’ is Dr Leung
Sing-fai. In addition to his position as Consultant

in the Department of Clinical Oncology at Prince

of Wales Hospital, Dr Leung is an outstanding
educator who has received the ‘Teacher of the Year
Awards 2015- Medicine (Year 5)' for six consecutive
years from the Faculty of Medicine at The Chinese
University of Hong Kang (CUHK). His talent and
patience as a teacher is further enhanced by his
willingness to openly share his positive and negative
clinical experiences with students. His highly
effective approach to teaching is to ask students
questions that will encourage them to think logically
and find their own way to knowledge and answers.

REEEENMER
Dr Leung Sing-fai

Fie 575
Age 57

4] IR
Awards [EHR AR R HETE — 8BS (FEE) |

Six=year winner of Teacher of the Year Award —
Medicine (Year 5}’ from the Faculty of Medicine
at CUHK

. FHEARRBETRER SR P TARRBG.
Education Medical degree at Faculty of Medicine, HKU ;

Deoctor of Medicine, CUHK

FEAN Bl
Family Status  Married
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Dr Leung's personal belief in and professional
commitment to the power and practice of medicine
are what keep him passionate about teaching.

"Access to information is incredibly easy for the current
generation of medical students,” says Dr Leung. "But
this can lead to a loss of control when inundated with
huge amount of information, if the recipient only relies
on memaorising. | will encourage students to process
informaticn logically. Indeed, guidance is far more
important than guideline in the leaming process.”

Dr Leung adds that if students build a solid foundation
of knowledge in this way, it will provide the confidence
they need to enhance their soft skills in areas such as
practitioner-patient communication.

Dr Leung graduated from the Faculty of Medicine at
The University of Hong Kong (HKU) in 1982 and joined
Prince of Wales Hospital just two years later. His area
of specialist practice is clinical oncology. His teaching
experience is over 30 years. In recent years, he has
mainly taught Year 5 students.

As a six-time winner of the "Teacher of the Year' award
at CUHK, he clearly enjoys great popularity among his
students — what is the secret of his success?

Dr Leung's response is a simple one — ask a lot of
questions! "l love asking guestions instead of just
spoon-feeding students information,” he explains. “|
believe it is important to let them find
their way to the right answer or work out why
g d they are wrong.” When students attend

his outpatient sessions, he focuses on

Now close to retirement, Dr Leung's wish

for future generations of students is that they
will continue to understand the value of critical
thinking, resilience and adaptability in dealing
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Volunteers play crucial role
in athletic success of transplant patients
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The Bauhinia flag was a familiar sight in Argentina
this summer, with Hong Kong athletes bagging

a record-breaking four gold, one silver and 13
bronze medals at the 20th World Transplant Games
{Games). The achievements of the Hong Kong
team not only paid tribute to organ donors but
also reflected the compassionate care of Hospital
Authority colleagues who volunteered to serve the
athletes during the Games by providing medical
and motivational support.
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(nurse, Department of Surgery, Queen Mary Hospital) and
Ken Yip (physiotherapist, Princess Margaret Hospital).

Having led local teams to a total of five Games since

significantly lower compared to the previous four World
Transplant Games. "This was due to several factors. It
takes 30 hours to travel from Hong Kong 1o Argentina and
then there was a six-hour drive to the destination city. Just
this journey alone posed a big physical challenge to many
of the athletes,” says Dr Chau. "Confusion regarding in-
country arrangements also created concerns.”

The trip was equally challenging for the nine accompanying
volunteers, who were required to provide comprehensive
and professional support every step of the way, and

deal with everything from trip arrangements to injuries
sustained during competition. Dr Chau says that the
logistics of this undertaking were far from easy. "We had
to carefully plan and coordinate as a group to make sure

all athletes were adequately covered — even when, for
example, four different sporting tournaments were taking
place at four different venues on the same day.”

Complicated injuries that were difficult to deal with

at competition venues or that required follow-up had

to be handled back at the hotel, and most of the volunteers
used almost their entire luggage allowance on transporting

ik Bk 17 . ) L important medical equipment from Hong Kong.
Hobbies Relaxing walks and hiking helping them to develop their communication . _
skills. "I try to show students that they Among the nine volunteers who accompanied Hong With temperatures ranging from three to 30 degrees
J"FE@E %ﬁ E%ﬁmﬁ;&ﬁ}: Y ﬁﬁ%ﬂ‘jﬁﬁfﬁ are not jL.lSt 'haﬂdﬁng da CaseJ When thev are Kong's Six panlc|pa[|ng ath|etes 10 the 10_day Games CB|$IUS in the course Of a 5|ngle dav in Argentil‘la. $$V$l‘él|
Life Motta ﬁi%fﬁﬁ? s - _ doing a consultation — they are dealing with a were Dr Chau Ka-foon (Chief of Service, Department of  ©f the athletes caught colds during the trip. But their
:gi:il‘fr;:&?ig:ﬁ:;ﬁ;ﬂi:;'Zg;:vmorork ~ 4 ‘ : human being and should show care and Medicine, Queen Elizabeth Hospital), Dr Tam Chun-hay ~ récovery was greatly aided by the medical care provided by
ittins Ariosy aboutrivial 1Ses, : respect.” (Nephrology Unit, United Christian Hospital), Ho Wai-yi tlhe volunlteer?,._Others in the athllenlc team had an Fage
[ time acclimatising — some even joking that the transition

was greatly aided by the special meal the volunteers
organised for the athletes in Mar del Platal ()

2007, Dr Chau explains that the number of Hong

4
When students attend Dr Leung’s outpatient .h&\, -
Kong athletes taking part in the Games this year was

sessions, he focuses on helping them to develop their
communication skills,

The 24-year-old liver recipient Chu Lok-man energetically
jumps into a new life after organ transplant. He won a
bronze medal in the long jump games.

with patients and in developing their careers. @
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Geriatric Day Hospital is so focused on his first calligraphy class:
One of the foundars of the volunteer team, retired PMH nurse
Chow Siu-chun (first from left) appreciates Li's dynamic handwriting.
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Na-mai (right) sees every work of art created
by patients as a unigue masterpiece that reflects their
life experience
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the medium of art.

Tuesdays with Ants

Every Tuesday, Princess Margaret Hospital (PMH) becomes a hive of creativity as the ‘Purple Angels’
volunteer team offers patients the opportunity to express their emotions and aid their recovery through

Volunteers, including former patients, housewives, students and retired PMH staff, serve as tutors and
teaching assistants. Coordinated by PMH’s Community Health Resource Centre, the team has been providing
calligraphy and painting classes since 2002 and is the recipient of the 6th Hong Kong Volunteer Award
presented by Agency for Volunteer Service. To date, about 5,000 patients have participated in the classes.

Artists of a kind
The classes are particularly valuable for patients
struggling with poor hand-eye coordination, and the

volunteers have developed a number of strategies for
assisting such individuals to develop their artistic skills.

"We simplify the drawing process by breaking it down
into easy-to-master steps,” explains former patient

and team volunteer Mak Hon-kuen who, after a long
journey back from having a stroke, now devotes his
time to help patients facing similar challenges. "We ask
patients to think about the basic shapes that make up
whatever it is they want to draw. For example, to draw
a crab they simply need to draw an oval for its body,
two reversed V-shapes for its pincers and some lines
for its legs.”

Mak adds that he and his fellow volunteers always stay
alert in classes as they may need to assist patients who
are having difficulty holding their brushes or guide those
who may be experiencing cramp in their hand through a
series of exercises to ease the tension.

“Some people thought | was crazy and asked me why
| was willing to teach painting for free,” says Hang
Wa-mei, who served as a volunteer painting teacher
for six years. "But | believe | was ‘paid’ by the change

S [SEpEETH 7 & =] S

| could see in patients. | was happy to use a skill |
possess to create a little rehabilitation magic.” Similarly,
she attributes the tireless passion of the volunteers

to the satisfaction of seeing physical and mental
improvements in patients who take the classes.

To increase public awareness of the important role art
can play in patient rehabilitation, the volunteers also
organise exhibition of patients’ works in almost every
comer of PMH Lai King Building, which forges a special
and warm moment for visitors to experience the artistic
magic created by patients.

Professional volunteers

The volunteers may already possess the artistic skills
and personal desire to help patients, but they must also
know how to work safely and effectively in a hospital
environment. They are therefare provided with training
that includes infection control protocols, occupational
health and safety, fire prevention, protection of personal
privacy, and effective communication skills. @

RERE

Volunteers and staff at PMH consider their Hong Kong Yolunteer Award as the volunteering equivalent of an Oscar
in recognition of a decade of contributions to patient rehabilitation.

15
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Guide dogs in public hospitals
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Dog is man's good friend. A recent TV series has vividly
portrayed the friendship between a guide dog and its
handler. Can guide dog enter hospitals with a visually
impaired person? In fact, in December 2013, the
Hospital Authority has issued the Guideline on Access
to Hospitals / Clinics by Visually Impaired Persons with
Guide Dogs (Guideline) as part of its efforts to ensure
that visually impaired individuals have equal access

to public healthcare services. The Guideline sets out
HAs responsibilities in working to support access

for individuals with guide dogs, including in wards,

r'

outpatient clinics, Accident & Emergency departments
and general areas.

The Guideline states that guide dogs are service
animals, not pets, and are specially trained to

provide mobility and independence to visually

impaired individuals. On production of appropriate
documentation by their users, guide dogs accredited by
the International Guide Dog Federation will be allowed
to enter HA hospitals and clinics.

HA is currently amending the relevant HA Bylaws with
a view to allowing guide dogs to enter HA premises. @
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New link bridge at QMH:
Environmentally friendly

with ample view
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The redevelopment project at Queen Mary Hospital (QMH) is

progressing smoothly. Among the most recent works to get under
way is the construction of a new link bridge to connect the converted l,f

Senior Staff Quarters to other hospital blocks. The 150m-long link o

structure consists of eight segments of steel truss supported by

REHAp
Truss sections crank-lifted
into place
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Delivery, erection and installation works of
some bridge truss sections carried out
from late evening to early morning the next
day to minimise disruption to the daytime
operation of the hospital.

reinforced concrete piers. Truss bridges are noted for their efficient
use of materials, which has the additional benefit of reducing the
stress placed on the bridge structure by its own weight. The roof and
bottom deck of the bridge are made of concrete whereas the large
expanses of glass wall elevations give an open feel and render ample
views of the surrounding for the pedestrians. @

REPIZHIENE

Special visitor impresses colleagues
at Kwong Wah Hospital SOPD

AN EERA
Installation of truss
sections completed
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In tribute to the passion they have for working at

Queen Elizabeth Hospital — which is celebrating its 52th

anniversary this year — a total of 40 doctors, nurses,
allied healthcare workers and supporting staff have
teamed up to form a cheerleading super squad that

when they featured as the evening's entertainment.
Their energetic performance was a fitting reflection of
the vitality and great team spirit demonstrated every
day by HA colleagues while serving those in need. @

will energise and inspire their Kowloon Central Cluster

(KCC) colleagues in cluster-wide competitions and

sporting events. Guests at QEH's annual dinner were

also treated to a surprise view of the squad’s talents
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HA recognised as ‘Good MPF Employer

Hospital Authority (HA), currently with 70,000-plus
employees, has just been awarded the Good MPF
Employer Award 2014 / 15 by the Mandatory Provident
Fund Schemes Authority. The Award recognises HA's
efforts in taking extra steps towards enhancing the
retirement protection of its employees, which include
providing more than one MPF schemes (Invesco Strategic
MPF Scheme and Fidelity
Retirement Master Trust) for
employees to choose from
and offering other form of
retirement benefits (i.e. the
Hospital Authority Provident
Fund Scheme).
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To enhance colleagues’

understanding of the MPF
scheme and knowledge of
retirement investment, HA

Jqu Wy~ Hus Mandatory Provident Fund
g Unit has teamed up with the
y i independent consultant of

HAMPFS to jointly conduct
a series of education and
communication programmes.

Through education seminars

t

» C
-

.v-; ;
iw?

*(

1‘

*ﬁhare your views. al;
win a prize!

RER - WM - (7)) RIE#ET
FFEAFE—FBEZRS  0UEEFRFNERT

$S0REFLEK  BIEREAR12A228 - FFFARE

B Fh http:/fha.home/haslink_readers_survey/ 5%

EIRIRR http://ha.homelvisitor/view_content.asp?parent_
id=320278&content_id=36887&language=CHIB5&visit_

mode=A » @

’-HASLlnk E ?‘E ,:f,,.

—HEEE AT

e b =

i ( GET SHOT TO GUARD AGAINST
FLU RISK

ARFABER « 2B ARREEN
i - WA - ERERE
BRAERAE - FAIRERTFEREC
FRETHASRERBEBRRIRY
EmERRBREKXBE - BEED
B R @D ORI - [N
FEEERESTREST . ©

As the temperature starts to drop, the risk of
catching influenza rises. The most effective way to
guard against this risk is to get a flu vaccination.

Secretary for Food and Health Ko Wing-man,
Hospital Authority Chairman Professor John Leong
and HA Chief Executive Dr PY Leung are calling
on healthcare workers to get vaccinated early this
year and are leading by example, having recently
received their shots at Kwun Tong Community
Health Centre. @
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Hospital Authority colleagues are invited to participate in a
readership survey by HASLink, which should only take you

a minute or two to complete. Participants will have the chance

to win one of 30 $50 cash coupons. The survey can be

completed in electronic (hitp:/ha.home/haslink_readers_survey/)

or paper (http://ha.home/visitor/view_content.asp?parent_

id=32027&content_id=36887&language=ENG&visit_mode=

format and the deadline for submission is 22 December. Bu
why wait?! Act now to register your views and have the
chance to win a prize! ()
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HA Chairman Prof Leong
(right, back row) and
Chief Executive Dr PY
Leung {second from
right, front row) give
thumbs-up to the nurses
for their painless injection

Al _
technique.
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and newsletters, colleagues will obtain useful information
such as investment strategies, potential pitfalls and
performance of HAMPFS service providers etc.

In addition, the Human Resources Division of HAHO

is in preparation of launching a mobile app. Colleagues
will soon be able to access information about their own
personal retirement protection scheme anytime and

anywhere! (@
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Cloud hands in
horse stance

Adopt the horse stance.
N Raise left hand to

’ shoulder height, right

hand puts on the

waist. While breathing in,

tum body to the right

with right arm at chest

height and left arm

in front of abdomean.

Switching the position

of arms and breathing out.

Good for: Strengthening
the legs and neuromuscular

Good workout helps older people
reduce fall risks

To quote a well-known Chinese idiom, the elderly are “the treasures of a family”.

An important part of safeguarding these “treasures’ is to help them stay fit and healthy
in later life. Working to maintain good flexibility and balance skills not only keeps
older people active, but can also significantly reduce the risk of falls. The team of
physiotherapists and occupational therapists at Kowloon East Cluster Fall Prevention
Clinic has shared some simple Tai Chi and Baduanijin exercises that can help our
treasures’ maintain good health and avoid falls. ()
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Breathing in, raise left leg

by bending left knee and
raising it towards waist. At
the same time, raise right arm
to shoulder height in front of
body. Exhale while lowenng
raised arm and leg. Repeat on
opposite side.

Good for: Building strength,
coordination and balance.
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Scooping the sea

Put left leg forward. Breathing out, bend forward,
bringing arms towards each other in a ‘scooping’
motion to cross hands in front of knees. Slowly

GoRrtination, retum to the starting position while breathing in,
opening up arms and looking towards the sky.
Good for: Improving balance.
= -
o) =~ =
g =
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o) Clench the Fists and
= 'ﬁ i& b Glare Fiercely
— ¥ TEAS  LEEERY Look forward and clench fists
: s | FEREEA « RARETS  REWE | tightly. Making alternating
)_ A 1 ﬁ é 1‘6 k B - HEEEEE - punch movernents with arms.
: ﬁ - Dhig « sk B A 2 SR - Good for: Improving general
- (EEEESN - vitality and muscular strength.
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Two hands hold up

the heavens J’
Palms facing up, stretch up to raise

arms above head, Focus vision on
hands during maovement.

Goad for: Siretching amms, back
muscles and soft tissues. Improving
coordination of limbs.

Sway the head and shake
*s R the tail
MBLR - SERGE - BE Squat in a low horse stance and
4R - FERLE R B - BN place hands on thighs with elbows
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pointing out. Lean to right while
twisting body to left (looking at
right foot while twisting). Retum
to centre and repeat on other side.

Good for: Increasing joint mobility
in neck, back and hips. Improving
overall balance.
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