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From the editor

While public distress and concems understandably
dorminated the media during the recent lead-
contaminated water incident in Hong Kong, behind
the headlines another story was unfolding — a tale of
dedication, compassion and care as colleagues across
the Hospital Authority network took on increased
workloads or voluntarily returned from scheduled
leave to help with the collection and testing of blood
samples from people who had been exposed to a
contaminated water supply and contribute to managing
any related follow-up action. This issue’s cowver story
casts a spotlight on the tireless efforts of frantline and
laboratory staff to serve the patients during this recent
public health scare.

HA is embracing the power of social media to further
enhance its internal and external communication. A new
webpage will soon be launched for colleagues to share
touching moments they have witnessed or experienced
in the course of their day-to-day working lives at HA.
The most heartwarming of these stories will have the
chance to be made into short films or republished as
focus pieces in special feature columns.

This issue also has other interesting and informative
articles. Happy reading!
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The recent news that lead-contaminated water
supplies had been discovered at several local
housing estates and schools caused widespread
public concern. As the primary guardian of
health in Hong Kong, the Hospital Authority

was immediately hard at work providing blood
tests and related follow-up for anyone potentially
affected by the contamination.

As the first hospital to begin carrying out tests,
United Christian Hospital (UCH) provided

an example of how to efficiently handle

an unexpected increase in workload while
upholding a patient-centred approach to care by
finding ways to reduce the fears and anxieties

of children and their parents. The hospital’s
response 1o the crisis has been highly praised by
the local community.

Dr Bill Chan, Chief of Service (Paediatric & Adolescent
Medical Department) at UCH, explains that the need to
do bload taking from more than 600 individuals in a
short space of time created significant manpower and
logistics challenges for the hospital. These
challenges were further increased by the fact
that some of those who needed to be
tested were children.

While the parents of these young patients were
understandably worried about the health of their loved ones,
Dr Chan says that colleagues at UCH also recognised the need to
handle the testing process carefully as many of the youngsters were
afraid that the test would hurt. The goal, he explains, was to see as
few tears as possible during the blood taking and smiling faces after
the procedure was done. With this objective, the team devised a
‘strategy of extra care',
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Big hands hold small hands
Colleagues worked to build bonds of trust with

the children before they even entered the hospital.

Face masks were distributed to everyone while

they were still on the coach and then colleagues
held the children’s hands as they walked them to
the designated waiting area.
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The many acts of selflessness and dedication demonstrated by UCH colleagues
during the contaminated water episode include several mermbers of staff voluntarily
coming in from annual or maternity leave to help out with the testing.
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Titbits to induce
smiles
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Colouring boecks and
other activities help

distract the children

as they wait to have
their blood taken for
analysis.
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Blood-taking area

Nurses used candy to distract their
young patients while their colleagues

worked quickly and efficiently to draw
the blood needed for the test.
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A welcoming waiting area

Mo loud announcements were made in the waiting area. Instead colleagues
were on hand to explain the process to nervous parents and to answer any
guestions. The children were provided with balloons, crayons and drawing
books to keep them happy and occupied while waiting for their turn.
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Waiting to depart
After the procedure, families waited for their return
transportation in a cheerfully decorated area that had
cartoons playing on a TV and offered light refreshments.
For parents who wished to make their own way home
and avoid media attention, hospital security helped
guide them to an alternative exit.
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Candy proves to be the best medicine for curing
youngsters' fears during the blood collection
process, with colleagues at UCH

- unwrapping and administering 80 'doses’]
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The fun of a post-procedure ‘treasure hunt’ in the departure
area ensures the discomfort of having a blood test is

quickly forgotten.
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HCA: “Success is
the only option”
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Despite 10 years’ experience in collecting blood
from patients, UCH Health Care Assistant

(SOPD) Loo Tsui-ping says she had never before
experienced such a high level of pressure when
doing her job. "It is very difficult to take blood from
children as their veins are often as thin as fishing
line,” she explains. “Luckily, my colleagues did an
excellent job in using candy to distract the children
while | focused on drawing the necessary blood
sample as quickly and as painlessly as possible.”
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Q:
| am the mother of two sons. Can | use distilled
water to prepare formula milk for my children?

Dr Bill Chan:

Yes, you can use distilled water to prepare formula milk
as long as you first boil the water. Please also note that
there is a difference between distilled water and mineral
water. Avoid using mineral water to prepare formula
milk, because children's kidneys can't handle too many
minerals.
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Working night and day to ease public worries
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"However, during this latest incident, the number of blood
specimens we have tested a week has already
exceeded the total we usually test in a year. This was a
real challenge in terms of resources such as
equipment, manpower, reagents and
specimen bottles,” Dr Mak explains. "Fortunately,
our laboratory staff are very commitied. They
willingly took on heavier workloads to try to fulfil the
dramatic upsurge in demand for tests in a very tight
timeframe.”

Dr Mak expresses his deep gratitude to the colleagues from
all involved hospital laboratories for their dedication, which involved working
overtime into weekday evenings and at weekends — not only to deal with
the large number of samples, but also to shorten test turnaround times to
the shortest possible so that people who were affected would receive their
test results promptly.

All the blood specimens taken from individuals affected
by the recent lead-contaminated water incident were
sent to HA Toxicology Reference Laboratory at Princess
Margaret Hospital (PMH) for analysis.

"It is extremely rare for anyone to experience acute lead
toxicity following exposure to the level of lead found in
drinking water. In the past 10 years, HA has dealt with
fewer than 10 confirmed cases,” says DrTony Mak,
Chief of Service (Pathology) at PMH.

[E] A B2 M 3R
The blood testing process:
step by step
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As news of the lead contamination broke, the
Hospital Authority recognised that the full extent of

initiated, with consideration given 1o outsourcing
some of the workload to accredited overseas

the incident could continue to unfold beyond the early  laboratories and using ‘point-of-care testing’ (POCT)
cases. Internal discussions of potential strategies for devices to cope with a high demand.
handling a large volume of tests were immediately
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To help handle the high demand for blood analysis tests,
POCT devices are used as a first step. If a specimen is found
to contain abnormally high levels of lead, ‘Inductively Coupled
Plasma Mass Spectrometry’ (ICPMS) will be used to retest
the specimen to confirm the initial results.
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Before performing the test with ICPMS, laboratory staff
will add the blood to a reagent in a mixing tube.
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The mixing tubes are placed in the ICPMS, which is programmed
to automatically draw a small sample from the tube using a
pipette, which will transport the sample to the testing site within
the machine. Once the analysis is complete, the machine will
automatically sterilise the pipette in preparation for the next test.
30 specimens can be loaded into the machine at one time and it
takes about four hours for all these samples to be tested.
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Q:
If the lead has already been absorbed by my body, what can | do
to reduce the level?

DrTony Mak:

There is no need to take specific treatment to reduce existing levels of
lead in our body, as any excess will gradually be reduced through natural
excretion. If we are no longer being exposed to high concentrations of
lead, our blood lead level will halve every 30 days. A balanced diet with
adequate amounts of iron, calcium and vitamin C is recommended, as
good nutrition lowers the amount of swallowed lead.
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My blood lead level is abnormal - What’s next?
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Under 18 years old,
pregnant women
and lactating mothers
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Whole Blood Lead Level  Health Risks
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Residents of public housing estates who are having their blood analysed in connection with

CEY lead-contaminated water supplies will be informed of the results once they have been confirmed.

residents’ concerns.
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(B100EAMNESHE) REDR
Whole Blood Lead Level Health Risks
{microgram/dL)

The Department of Health (DH) and Hospital Authority have worked in close collaboration to
develop follow up and care plans to address different levels of health risks.

At the same time, HA is arranging for toxicology specialists to give presentations on various
related health issues at the affected estates to answer guestions and help alleviate
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Care Plan
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OH wiill inform the residents concerned by phone and mail
about the results.
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No significant health risk

5244485 i ESEy =

5.44 BEERERR
Borderline raised to
raised level

With potential health risk
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DH will perform lead exposure assessment and arrange
preliminary developmental assessment for children.

HA will arrange health evaluation and follow up. One more
blood taking will do in order to monitor the blood lead level.
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@ Significantly raised level
; With risk of lead poisoning

IR
Care Plan
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Normal level

No significant health risk
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®  DH will inform the residents concerned by phone and mail

about the results.
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m',%d love : . * DH will perform lead exposure assessment.

WV e hegi Rk ® HA will arrange health evaluation and follow up. Also, HA
will conduct one more blood taking in order to monitor the
blood lead level.
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Significantly raised level

With risk of lead poisoning
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® DH will perform lead exposure assessment.
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® DH will perform lead exposure assessment and arrange
preliminary developmental assessment for children.

HA will arrange the toxicology specialist to follow up in
order to monitor the blood lead level.

REA
Adults

* HA will arrange the toxicology specialist to follow up shortly

in order to monitor the blood lead level.
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Stories behind
The scenes
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Helping hand from
'Li Ka-shing'
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Dr Bill Chan recalls one case in which a young boy

was refusing to have blood taken and had eventually
become hysterical, causing his father to spank him in
frustration. | stepped in to separate the boy and his
father, by giving the boy a hug,” says Dr Chan. "He

was still very upset, so | began asking him all sorts of
questions, such as "what do you want to be when grow
up?’ and "how about being the richest man in Hong
Kong like Li Ka-shing?' The boy started to calm down

as | peppered him with questions. Before he was even
aware that it had happened, one of my colleagues

had stepped in to take the blood sample in just a few
seconds. Although the procedure was over, | continued
to joke with the boy, telling him "you must give me a
20% discount card at your supermarket chain!’ This one
case took 90 minutes to complete”

BNt AR TR KIS
Providing a pressure release valve
for stressed patient
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Maternal and
child health
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Dr Cheung Tak-hong

Chief of Service

Department of Obstetrics & Gynaecology
Prince of Wales Hospital

UCH Ward Manager (SOPD) Wong Yinding says

that one of her most memorable moments during

the contaminated water crisis came while she was
following up with a woman who had had an elevated
blood lead level. “The woman suddenly burst into tears
and told me that her husband had passed away six
months ago and she was finding it difficult to provide
for her son,” says Yin-ing. “| tried to offer her some
comfort and told her that she needs stay strong with
her son!” Once the woman had begun to relax,

¥inding continued to explain the next step for caring
for individuals who have an elevated blood lead level.
"I am very happy to not only have helped her deal with

-
ERTEPR eREHRE -
ATHRIFEERENER?

EREERE

A AEHIRBREEERTNRE - 2R
HARREEEUE - FESMEAIRIE -
T - BETEFEHREARSZ  B0K
T A REMWEE - BETREMmEL
TESHER -

B:
RAMERP S EBE - 2EES
B EE 7

RERBLE
B aRE R RIS EENE D=
ERA MR R EAHEIE - BUSHKT
AeE(E B AR IRKAEHA
Wemd  RAFTRERNMERES - ©

the impact of the lead-contaminated water incident,
but to have also given her the chance to release

the stress that she has been feeling in other parts of
her life," adds Yin-ling.

Q:

If my test result shows an elevated level of lead in
my blood, am | maore likely to give birth prematurely
or will the infant’s |Q development be affected?

Dr Cheung Tak-hong:

Lead can be transmitied to the developing embryo
through placenta which may cause miscarriage,
premature delivery or brain damage. However, if
the blood lead level is only slightly elevated, it won't
increase the risk of these unfortunate incidents.

Q:
If my blood lead level is above normal, should
| still carry on breastfeeding?

Dr Cheung Tak-hong:

The lead concentration in human milk is around 3%
that in the blood. If your blood lead level is only slightly
above the normal, the amount of lead in your breast
milk would be extremely small. It is highly unlikely
that your breastfed baby would absorb a significant
amount of lead from the breast milk.You therefore
should be rest assured and continue breastfeeding

your baby. ()
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Anna Lee, HA Chief Pharmacist
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The journey of listing new drugs
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Clinician

RHEARRFBR B KERBAEENER -
Seek clinical head's comments before
submitting new drug application.
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Drug Formulary: The benefits
of standardised drug use

Formally launched in July 2005, the Drug Formulary
reached its 10th anniversary this year. “The Drug
Formulary has resulted in patients having equitable
access to cost-effective drugs of proven safety and
efficacy under standardised drug policies and utilisation
regimes in all public hospitals and clinics,” explains HA
Chief Pharmacist Anna Lee. Before the Drug Formulary
was introduced, clinicians in different hospitals

might use different drugs to treat the same disease
with varied clinical outcomes.

The Drug Formulary currently contains around 1,300
drugs, 90% of which are general drugs that are available
for general use or special drugs that are prescribed
under specific clinical conditions by specific specialists.
The cost of many of these drugs, which include some

BE BiRESEEY
Cluster / Hospital Drug &
Therapeutics Committee

TERR R Y C AR M
FRREE EXARAF -
Confirm drug registered in HK and
having relevant clinical needs, then
submit new drug application.

expensive ones for the treatment of various acute
and chronic diseases, is highly subsidised so that
patients will pay standardised fees and charges.
The remainder of medications included in the Drug
Formulary are self-financed items with safety net
coverage {under the Samaritan Fund or Community
Care Fund Medical Assistance Programme) or self-
financed items without safety net coverage.

In the past nine years, 184 new drugs have been added
to the Drug Formulary. Certain existing drugs have also
been repositioned to different categories and cbsolete
or little-used drugs have been removed to keep pace
with the latest clinical practices and medication use

as technological and research developments lead to
medical advancements. In 2015-16, the Drug Formulary
would be further widened to include five additional
special drug classes for the treatment of cancer, chronic
Hepatitis C and Crohn's disease, and to bring
two more self-financed drugs for
relapsing-remitting multiple
sclerosis and renal cancer
under safety net

coverage to benefit

more patients.

Considerations for listing
new drugs: 3 + 7

The Drug Advisory Committee (DAC) assesses new
pharmaceuticals for listing in the Drug Formulary. The
three primary considerations are safety, efficacy and
cost effectiveness. Among these, patient safety is the
foremost concern. The DAC weighs the clinical benefits
against the risks of new drugs, compares the efficacy of
new drugs with that of other existing treatments in the
Drug Formulary and assesses the total cost impact on
direct healthcare expenses, says Anna.

Other considerations include international
recommendations and practices, advances in
technology, status of the disease, patient compliance,
patient quality of life, actual experience in the

use of drugs and the views of professionals and
patient groups.

A peek into HA's Drug Formulary

When clinical staff in public hospitals need information on drug prescriptions and
medication use, they will make reference to the Hospital Authority (HA) Drug Formulary.
This is to ensure that patients have equitable access to drugs under the highly subsidised
public healthcare system.

RYEIERES
ox Drug Advisory Committee

@, (DAC)
M

EEAH :
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7H ~10H
Mesting in
January, April,
July and October

AP E AR BFENEHAABHRER -
EEANFREN=EARMASRM -
Evaluate new drug applications and
recommend listing of new drugs.

New drugs will be listed on the Drug
Formulary three months after approval.

Colleagues and the general public can learn more
about the Drug Formulary and its operation from HAs
dedicated website (hitp:/fwww.ha.org.hk/hadf/en-us/,
which also have the newly published Drug Formulary
Management Manual available for reference. ()

Expert Panels ensure Drug
Formulary keeps pace with
medical advancements

On a biennial basis, HA conducts a comprehensive
review of the Drug Formulary through its Drug
Formulary Committee. Over 20 expert panels of
about eight to 10 clinicians and pharmacists each
provide expert opinions on the selection and clinical
application of drugs under different specialties. In
other words, the review of the Drug Formulary is a
highly complex, large-scale undertaking that involves
maore than 200 clinical specialists and professionals!
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Take a flu shot for you and HA Review Report forums
your loved ones enjoy strong participation by HA staff
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While the arrival of cooler weather brings relief from
the sweltering heat, it also marks the start of the
peak influenza season. To reduce their risk of catching
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AEEAREREEMNEEEHERENEE influenza, colleagues are encouraged to make use EREROEREMRT - HRlRs ArR&TT RISz thiESRSEZE MRS B ER
SR - IT—8t - REECSNEEARRT of the Hospital Authority's annual flu vaccination SIS TEH#E  NMEEFAREREHEE BCHERTBERPRERE RN
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Beginning from 15 October, all HA = iy s u =
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RS T ) BEAE Rl - EER - gl call to make an appointment to be vaccinated at any of =BEHESRNEENER  ERITREERE AW bt myictoo hame/HAVED Dantent Thedbumsware held at.Princess Viargaret Hospital,
ITRE - FFHERE  BERE . SR HA's eight staff clinics: Caritas Medical Centre, Our Lady SR AT TR o S a aspx?channelid=15&categoryid=55 ¢ P Prince of Wales Hospital and Pamela Youde Nethersole

Eastern Hospital and enjoyed strong support from
staff. Colleagues took the chance to communicate

i . IPYREMNEEHBARELN EeT of Maryknoll Hospital, Prince of Wales Hospital, Queen
DFF . TR Elizabeth Hospital, Queen Mary Hospital, Tang Shiu
A ! YA A] ©

Kin Hospital, Tuen Mun Hospital and United Christian Thle Hospital Authority held three staff forums in with HA Chairman Professor John Leong Chi-yan,
Hospital. mid-August as part of efforts to promote open Chief Executive PY Leung and various Directors and
FHEFISRE | TIERIRRARSE - © communication with colleagues in regard to the focus Heads of Head Office divisions on topics as diverse as

For more details, please contact the relevant wards or

o and findings of the Report of the Steering Committee  thg delineation of cluster boundaries, staff promotion
units in-charge. @

on Review of HA (the Report) that was released inJuly.  gpportunities and strategies for shortening waiting
times for appointments at Specialist Out-patient Clinics.

Members of the HA management team shared

their reactions to the Report's findings and For those colleagues who were unable to
recommendations, including their proposed plans for attend the forum, fuldength videos of the proceedings
addressing the issues raised, and invited colleagues 10 4t gach of the venues are available for viewing

offer their suggestions and inspirations for working to online at http:/havideo.home/HAVOD/Content.
ensure the continuous improvement of HA's services. aspx?channelid=15&categoryid=55 .

RBABEERE | ITHRB AL Dr NT Cheung:
An ‘Outstanding’
record of IT
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Information technology is a crucial part of the ] . G/F Main Block, Now until 31 Oct
framework that underpins the Hospital Authority's B A I R PR et e et ey el
efforts to deliver quality healthcare services. In ROVI n g EXh I b Itl 0 n P
recognition of HA's success in making effective use = FEAEE AITEREEE Tt 11 A18E278
of technology, a Hong Kong IT magazine recently p ro m Otes p atl e nt Hall, G/F. East Block, NG o 27 N
presented a 2015 'Outstanding Performance of Pamela Youde Nethersole Eastern Hospital
IT Excellence’ award to HAs Head of Information e m pUWE rm e nt a n d P
Technology and Health Informatics Division, . . HEEMEE SEPE T AS BE#EEI18168
. F
RrEheung Ngaktssung. commun IW pa rtnershi P Lobby, G/F; Block P United Christian Hospital Now until 16 Nov B - ra
Speaking at the awards ceremony, Dr Cheung &@Sﬁﬁﬂ&iEEﬁ Ei‘ﬂ 3
' highlighted the vital role played by IT in several recent EREERRIERN [EBFRT LelERFER] nﬁﬁ.ﬁﬁﬁEUGIF FERE Eﬂﬁﬁ"‘ 1A30R TE:QT'SCEK:;BSAEEES':NW
major HA initiatives, including the upgrade of the HOERE - NMEBAE R R Corridor, UG/F, WestWing, Kawloon Hospital Now until 30 Nov Sive SHeS T
. Authority's Clinical M t System, the shift t 22y 5 , — \ ) ; on.
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The 2015 recipient oT ‘Outstanding F'erforrlnance of IT IIExcejllence' award, Dr Cheung Ngaitseung (left) e By St it Hosphal A sk Risk IRFEE T - ERMHME SN2 EMETHE - LG/F East Wing, Our Lady of Maryknoll Hospital  Now until 30 Nov
was also named 'China’s Top CIO' by a China IT magazine in 2008. Reduction Progiamme for the Ellery ard “ .
; N . N the Electronic access of Staff Health Record. HEREREAEHE K ET,H PRIASEEEN. EEERERENT ENAEE11A308
BEEm B R  —EAEANAY  EESESE BRASI+OSE M [E M o AERFEREL R =—REERATEA - G/F, South Wing, Kwong Wah Hospital Now until 30 Nov
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EHRG - SEEEEEENT - ERmA Z B o @ and to explore the possibilities for developing new BN PIBAREE TARES - DAGRIERLIE R - @ Covering the entire Hospital Authority network, this patients better manage their health. The centres provide
EYRA RS EANRERBIZSIAR - WEET mobile apps that will enhance collaboration 18-month initiative will run until the end of 2016 and has  patients with information about diseases and offer
RELHESRE - hEREHEERKEYS] between various HA departments and teams. @ The Hospital Authority has launched a roving exhibition been organised in four rounds — the first of which was psycho-social and peergroup support services.
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Community Health Resource Centres, promote patient  The HA has buift up a network of 39 Patient Resource prene pet

- and enhance communi rtnerships.
and carer empowerment, and strengthen collaborative Centres / Community Health Resources Centres to help Tty pa ps. @

relationships with local communities.
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A2 Pilates hilEE

Keep your lower back healthy with office Pilates!

EEREREN T BRI AR AEM A Are you often plagued by lower back pain? Cecilia Lam, a physiotherapist
BT ELRIE (Pilates) BiE - SESEEERIRN - at Queen Elizabeth Hospital, has provided HASLink with a four Pilates

5 ises that coll ctice at the office. Each i Ii
SE(LIEMATEN - BHTOE - METRLSE - efxef(?rses at colleagues can practice at the office. Eac Iexlercise Tepea S
five times to strengthen your core and back muscles while improving your

RERBIE - @ flexibility and posture. Practicing Pilates regularly also helps to improve
personal body awareness. @

1 SEI5E Pelvic Clock

W RS - RIEREET Sit on a chair with legs hip-width apart
_ A and feet placed firmly on the ground.
[FI—FARE - B Freh iz Keep spine in a neutral position. Tilt

FREFCRBERE - BE pelvis backwards while exhaling slowly,
FFIER R EATE then tilt pelvis forward while inhaling.

iz Rolldown
Stand against a wall. Exhale while

Seiun - PEREREH A L rolling down off the wall one vertebra
ko —E— AT - at a time, starting from neck and

W% S B — B — R tE G T ending at tailbone. Inhale while

fiiE - ERAI{ - rolling back up one vertebra at a time
to reach start position. Bend knees

slightly if necessary.

ENE Mermaid

BT AT L o Sit on a chair. Put one hand on the

edge of a desk or table. Inhale to

R AR D{Fﬁ_ﬂ#E%%E prepare and then exhale slowly

EroARAERE - while bringing free arm up and over

B AL [Cl B9FERR - towards desk to create a 'C’ shape.

0% 5,85 B 1 B IR0 S - Inhale to return to starting position.
i Repeat on opposite side.

EHEE - a e

-|- ? ﬁi Criss-cross

Sit an a chair. Keep spine in a neutral

MATS « 3 .
AT - B position. Stretch both arms out to
EFRE - TRERAET the side. Exhale slowly while rotating
FTAHbEE - HFHE torso to the left and reaching right arm
SEWSH - BiEEE ?O\‘.l\;}n towarjs itef; i(}eg. bHr}ft;’(fo1'hflr1'\fe

o 10 seconds. Inhale slowly while

B “ |

TH - REEEEE returning to start position. Repeat on

R s - ER4GiE - opposite side.
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