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From the editor

April and May are a time of great anticipation and
excitement among colleagues, with the announcement
of the Outstanding Staff and Teams Award winners.
This year, six individual and six team winners were

~

selected from a shortlist of 24 individual and 33 team
nominees.

Collectively, the winners reflect the diverse ways

in which members of H tribute to the health
and well-being of people in Hong . Innovation
professionalism, care and commitment — these are
just some of the characteristics that unite their efforts

to serve the community.

All the winners attended a special cerernony in May
held as part of the Hospital Authority Convention 2015
to receive their awards, share their achievements
with their colleagues and celebrate HA's mission to

provide high-guality patient-centred care.

ink offers its sincere congratulations to the winners B i A PR A
and looks forward to seeing them continue to drive Sannie Liu Yuen-wa Dr Vincent Cheng Chi-chung Dr Sandy Chan Kit-ying
P4 P5 PB

service excellence forward and act as role models for
current and future members of HA staff.
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The Magic Bullet of KWC Specialist Outpatient Clinic Waiting Time Inpatient Medication Order Entry (IPMOE)
Management Team — Family Medicine Specialist Clinic Implementation Teams
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Clerk serves as poetic

scribe to convey
patient’s appreciation
to colleagues
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I am as passionate about my
job today as I was on mvy first
day of work 14 years ago.
Respect for colleagues and

patients and a positive attitude 4

keep me enthusiastic and
inspired!

é;b%%&-ﬁ%ﬁim@mﬁ-%ﬁmﬁ

A B ARS T S SRR R IE s A B4R B
YA AEEEEANREIIES - RXE
T mhdELl [EASM - N&FE ]| REA
T - EECAI—HER144F -

ERZF - HOBEORRAEFAREMNRIE -

[MRR—AEERENER - TRERHEEAIN
- BERGERRAT - WHE - RRRE
FRECHERFEANGRS BAR TEEAR
MBS - WLALCHER - BRI © | £2001%
20084 - EaAMK T ERAME - ARPME
BHEETRRF  BRSHBINE - H—X
BComk TEFPRES |

HERFXEER - XEFES [EERE]
AREE|TERNAT « MEGRFA K
RREOIREE - mREE LT - BOMEHELEL -
AR REMIERESEAR - HFRFEF
SREEA BB EME - mYEE  HRRRE

EmE (A=) ERIFHPIIIET - hEBka
AABETHRER -

In addition to offering valuable support to her colleagues,
Sannie (third from right) also serves as a 'middleman’ between
the hospital and patients.
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Sannie says running is an excellent way to relieve the
pressures of work.
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annie Liu is a clerk in the Risk Management & Patient
SHeIations Office at Alice Ho Miu Ling Nethersole
Hospital. With working days that typically include
handling enquiries and carrying out general clerical tasks,
she explains that an upbeat attitude is an essential tool

in a job that sometimes involves dealing with patient
complaints.

For the years from 2001 - 2008, Sannie has also served
as the 'secret poetic scribe’ of a long-term patient.

“Mr Ng comes for regular check-ups at the hospital, "
she says. "QOver the years, he has composed many
personalised poems to thank those who have cared for

him. My role has been to write them down and deliver
them to my colleagues.” While Sannie has helped Mr
Ng convey his poetic appreciation to more than 20
colleagues, she was still surprised and delighted when
she found herself the subject of one of his creative
endeavours!

Sannie’s advice for handling face-to-face encounters
with rude or angry complainants is to remain calm and
polite and to be a good listener. "I try to respondin a
constructive and positive way that demonstrates an
understanding of the complainant’s situation,” she says.
She offers the example of patients who complain about
having to wait too long for an appointment. “| try to
comfort them by explaining that the doctors will usually
only move up an appointment date if they have serious
concerns about the patient’s current health,” she says.
“So if the doctor isn’t in a rush to see them at an earlier
stage, this may be a positive thing as regards their
health status.”

She is delighted to have won an Qutstanding Staff
award as she says it demonstrates recognition of the
valuable role played by supporting staff. *
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Mr Ng celebrates Sannie as his 'secret postic scribe’
by making her the subject of one of his poems.
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An infection
control ‘CSI’
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I love challenging work
and have a sense of
satisfaction when I'm
able to trace the source
of an outbreak.
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Dr Vincent Cheng (right) emphasises hand hygiene is

a cornerstone measure of infection control to minimise
the risk of nosocomial infections.
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Dr Vincent Cheng Chi-chung
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r Vincent Cheng started his career as a physician

at Queen Mary Hospital (QMH) in 1994. In 1998,
he worked as a clinical microbiclogist and is now a
Consultant at QMH and the Infection Control Officer
of Hong Kong West Cluster (HKWC). Dr Cheng
reviews every case of nosocomial infection caused by
epidemiologically important pathogens with a highly
committed and meticulous approach.

Over the years, he has solved a number of mysteries,
including why blood cancer patients suffered from a
rare manifestation of intestinal mucormycosis in 2009.
Recently, he has been dealing with the challenge of
multiple drug resistant organisms such as control of
nosocomial transmission of Vancomycin Resistant
Enterococei (VRE) in Hong Kong.

Dr Cheng emphasises the importance of personal
hygiene in minimising the risk of infectious disease
outbreaks. He actively promotes hand hygiene among
healthcare workers and advocates a campaign of

‘Exit and Entry Control’, which refers to observation
of hand hygiene before meals and medications for all
hospitalised patients (Entry Control), and the patients’
personal hygiene during toileting - wipe the toilet seat

with a disinfectant and clean their hands with soap and
water after using the facilities (Exit Control),

He has invited 197 Patient Care Assistants to work

as 'Hand Hygiene Ambassadors’ at 70 wards in

HKWC. They will provide alcoholbased hand rub to all
hospitalised patients before meals and medications, and
maintain environmental cleanliness.

As a recipient of the Award, Dr Cheng said credit should
also go to all frontline healthcare workers as infection
control could not have been accomplished without the
concerted efforts of every one of his colleagues. %
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In just an example of his commitment: on one cccasion,

Dr Vincent Cheng received a call regarding a case of influenza
A H7NS when he was hiking. He immediately hurried

back to the hospital and managed the situation with his team.
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‘Nurse almighty’
spreads her positive

spirit to patients
and staff
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I will continue to enbance
the quality of nursing!
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RETE —X » EESAEIREREZF - B uddhist Hospital's (BH) strong reputation for palliative

care excellence is due in part to the determination
and drive of the hospital's General Manager (Nursing) Dr
Sandy Chan, who has spent over 20 years working to
provide high levels of comfort and support to end-stage
cancer patients.
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SGBkAR o (B{A7s B B LR —EE LS Sandy started her career as a registered nurse at Queen
o Elizabeth Hospital and Princess Margaret Hospital

before taking an extended break to take care of her
two daughters. But her call to the nursing vocation was
strong, and in 1987 she took up a nursing position at
BH where she still works today.
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Sandy (first row, fifth from left) believes colleagues at all levels
in the hospital each have an important role to play in the team.

"My aim is to put the emphasis back on life, being
positive and making the most of every day. | want to
help my patients live happy and enriching lives and,

man's daughter to pay him a visit and forgive him before
he passed away. And Sandy handled the old man's
deceased body as well.

Although Sandy is a general manager, she believes

it is important to have an understanding of other
positions to work effectively as a team. Her colleagues
comment that she is knowledgeable about the roles
and responsibilities of everyone at the hospital "from
management to cleansing duties.”

In addition to her general duties in BH, Sandy also
oversees the daily operations of general out-patient
clinics of Kowloon Central Cluster (KCC) and facilitates
the accreditation and re-accreditation process for nurse
clinics in KCC. "l really love working here and am happy
to walk the extra mile to serve patients,” she says. %
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Holding also a doctoral degree in Business Administration,
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Cancer treatment

ploneer promotes
holistic approach
to medical care
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Responsible bealthcare
professionals should not only
make every effort to save lives,
but also help those terminal
stage patients to walk through
their last journey with dignity
and in comfort.
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Dr Tung Yuk is the Deputy Hospital Chief Executive
and Chief of Service of Department of Clinical
Oncology at Tuen Mun Hospital (TMH). In 1990, after
eight years of noted service at Queen Elizabeth Hospital
{QEH), his decision to move to TMH to build its
oncology services from the ground up may have

come as a surprise to some people. "TMH was in a
‘remote’ district, had limited clinical resources and
was considered by many people to be, at best,

a community hospital,” he says. “But for the residents
in the district, TMH was as important as QEH to

the residents of Kowloon."”

With this forward thinking, Dr Tung has been driving

the hospital to be the pioneer on a number of oncology
services, including advanced curative treatments such
as stereotactic radiotherapy for early-stage lung cancer
and high-dose-rate remote after-loading brachytherapy
for tongue cancer, which both provide a high level of
treatment accuracy that can minimise the damage to the
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Dr Tung Yuk (second from left, front row) and his close
cormrades pictured happily together.

healthy tissues around cancerous cells. TMH's success
in introducing such treatment techniques has been
adopted by other hospitals to treat cancer patients.

Dr Tung is also open-minded in integrating Western
medicine with Traditional Chinese Medicine for providing
palliative care to terminal stage cancer patients. "In

our daily practice, we do occasionally see patients
suffering from adverse effects of herbal medicine, but
we have seen even more cases that do obtain good
relief with Chinese Medicine. We should learn more
about it, introduce it to our existing systemn through

an evidence-based approach and regulate it with
Western medicine's quality and safety standards.”

TMH is now piloting such an initiative under the Hospital
Authority's Integrated Chinese-Western Medicine

Pilot Programme.

REXM [ LZBER - TE2REFE - Bl when the time comes, to pass away with dignity andin @ Juris Doctor and is an accredited mediator, Sandy is grateful f#e - | ERERE [Twad - R M2IZE BEEHEERES - BAASSOBEER  m A Rme  Dr Tung has a great passion for research and
HiE | SEMEERDEYER  AE NS peace.” to her two daughters for all their support as they never BEATH | MR - TGN ETL PSR REE S AALEARE learning and is always supportive of his colleagues in

. . complain her of spending too much time working or studying. . Apart from Christian Chaplaincy and Catholic Pastoral Care attending conferences and courses both locally and
B T2 R ETE - TiRAREER Sandy recalls the case of one elderly man with end-stage [PEERECETE] - FEREYES senvices, Dr Tung Yuk introduced Buddhist Pastoral Care S S S T B T s
B2 88EE [EEMEIRS - RE2E cancer. “Earlier in his life, he was a drug addict. His EIERBA ° service to TMH. Patients with various religious beliefs can )

techniques they have learnt from their training.

He notes, supervisors and staff are comrades, and
should be supportive each other, as a harmonious
working environment is conducive to improved
efficiency and effectiveness. %

T addiction had caused his daughter to disown him and
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Bl BISHX - EAEE - HATIES they hadn't had any contact for a long time. The patient’s

REDL | | * only wish was to meet his daughter again and express
apology.” Sandy was finally able to convince the old

now seek spiritual comforts through their own religion.
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Engineering skills

and innovative
thinking provide
perfect tools for Job
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There are three secrets to
baving innovative ideas:
good observation,
extensive consultation and
enthusiasm for exhibition.
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A keen scuba diver, Job proudly displays a large leopard
coral grouper.
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Job Koo Tai-hong
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Job can complete a splint for a little finger in just five minutes.

Similar larger devices generally take 45 minutes.

veryone has a unigue calling in life — the trick is to

find it. Occupational therapy assistant Job Koo feels
fortunate to have found his at United Christian Hospital
(UCH), where his responsibilities include using his
exceptional craftsmanship to make various assistive
devices for patients.

With limited interest in purely academic studies, Job
enrolled in a prevocational college to study engineering.
His first job was as an apprentice at an elevator repair
firm, but in 1988 he joined UCH, where he has spent
most of his time in the occupational therapy division,

"l owe my teachers in college and my mentors in

hospital a debt of gratitude. Thanks to my engineering
knowledge, | can turn a vague idea from a therapist

into a useful device for a patient,” says Job, who is

now well known in the hospital as a talented inventor,
having developed more than 10 assistive devices for
occupational therapy patients. Among his many designs
are those that help people who only have the use of one
hand to wash and cook.

He has even turned his skills to custom-building
products such as splints and stretching devices that
are already available but that may not meet the needs
of patients in Hong Kong. “"Models made overseas
often don't fit people in Hong Kong. But we can now
tailor-make various items which fit different figures of
different patients.”

Although he has spent many years in the occupational
therapy team, Job notes that experience gained in
several other departments has helped him keep an open
mind and think creatively in coming up with practical
ways to meet patient needs.

Job uses his interest in technology to do research and
share his developrment process — taking photos of
existing products for analysis and sharing videos with
his colleagues of how he moves from idea to innovation
and invention to improve the lives of patients. %
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Job innovatively makes room for medical record keeping.
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Helping people is

Yorerd

what matters —
there’s no reason to

be afraid
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Some will be spooked at the
mention of the mortuary.
I’'m passionate about my job
as I truly believe I'm belping
people.
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Travel not only widens Andy’s horizon, but also maintains him
a positive outlook on life.
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Andy Lam Hing-kuen
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Andy ( back row, second from right } joined with

colleagues in the mortuary ( back row, first to fifth from left)
and the department of pathology for a gathering.

t was while working as a Clerk Il in the Department

of Pathology at Kwong Wah Hospital that Andy Lam,
a liberal arts secondary school graduate, gained the
knowledge of biology and human anatomy that enabled
him to move into his current career in mortuary services.

In 2009, Andy joined the Clinical Pathology Department
at Pamela Youde Netherscle Eastern Hospital (FYNEH)
as a Mortuary Officer. Currently, he also helps coordinate
the mortuary services in the Hong Kong East Cluster,
besides working for PYNEH.

Andy credits his religious faith for his ability to work in

an environment that might spook many others. "My
beliefs dispel any fear of ‘ghosts’ or "spirits’,” he says.
"Very often I'm the last staff to leave the mortuary in the
evening. I'm passionate about my job as | truly believe
I'm helping people.”

In a bid to create a supportive environment for bereaved
family members, he helped the department in setting

up the Peaceful Hall where bereaved families can bid
farewell to their loved ones; and the Bereavement Room
which helps families in body viewing and identification.

In 2010, Andy helped Hospital Authority successfully
implement the Radio Frequency ldentification (RFID)
system. RFID is an effective tool in ensuring that bodies
under mortuary care can be easily identified, tracked
and managed. The system has now been adopted by 12
hospitals of HA.

In retrospect, Andy is delighted that the perspective of

a career in mortuary services by the public has changed.
"People used to think that those who work in mortuaries
are old or of low education. In fact, all of my colleagues
are educated to Secondary five or above and the average
age here is around 30. Our youngest colleague, a
mortuary assistant, is only 231" %
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HKEC’s three-tier
system promotes faster

wound healing
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Wound rounds by the multidisciplinary team ensure that
patients enjoy professicnal wound treatment.
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HKEC Wound
Management Team

rawing on the strengths of a multidisciplinary
approach to health, Hong Kong East Cluster's
(HKEC) Wound Management Team has developed a
three-tier wound management model that significantly
cuts 14% of the wound redressing frequency, and
the average healing time for chronic leg ulcers has
dropped 44%.
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More complicated wounds are treated by Nurse Consultant
and Advance Practice Nurse.

In 2009/10, for example, the ratio between wound
redressing attendances and patient headcount in the
cluster's General Qutpatient Clinic (GOPC) was 4.5. By
2013114, this had fallen to 3.86. The average healing
time for chronic leg ulcers at the cluster’'s GOPCs has
dramatically fallen from 74 days in 2009 to just 41 days
in2012.

“Multidisciplinary collaboration has helped us achieved
standardisation of wound and pressure ulcer services
across the cluster’s hospitals,” explains Dr Sy Chung-
tai, core member of the Working Group and Associate
Consultant of Pamela Youde Nethersole Eastern
Hospital. “This ensures that patients will benefit from
continuity of care even if they are transferred to another
HKEC hospital or require post-discharge follow-up
consultations by our Community Nursing Services.”

The Working Group's efforts have won endorsement
from the European Wound Management Association
and they are currently the only group in Greater

China accredited to provide advanced level wound
management training. They continue to innovate and
pursue higher levels of excellence. Ho Chi-wai, Nurse
Consultant (Wound & Stoma Care) and core member of
the Working Group, has developed the woundoscopy
—a wound assessment technology that has enhanced
surgical accuracy by enabling better assessments of
wound beds. He has also leveraged an existing iPad app
to create a wound exudate assessment tool that gives
clinicians more information to evaluate the need and
urgency for invasive wound treatments. With the wound
data, Occupational Therapists successfully developed a
cushion that can relieve the pain of pressure ulcers ata
cost 20% of the market price.

Dr Sy also highlights the importance of patient
empowerment in the initiative. “Sharing wound
management knowledge with our patients and their
carers has significantly reduced the frequency of wound
redressing that many patients might otherwise need,”
he says.
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The HKEC Wound Management Team's guide to pressure
ulcer prevention and management provides a standardised,
evidence-based treatment protocol.

HKEC is currently the only cluster using this three-tier
wound management system. In view of the expected
rise in demand for certain services, the HKEC Quality and
Safety Office and the Cluster Nursing Services Division
set up the Working Group on Wound Management in
2008. The initiative enjoyed a positive response from a
broad range of clinicians, including geriatrics specialists,
surgeons, orthopaedic surgeons, nurse consultants,
nurse specialists, frontline nurses, dietitians, occupational
therapists and physiotherapists, %
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What is three-tier wound
management system?

EF=E
3rd tier
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Managed by nurse consultant who
supervises the wound services at

the department and handles complex
wounds, as well as responsible for the
provision of relevant training and for
research and development initiatives.

M EERNEIPIR R EE -
Handled by a more experienced and
trained departmental coordinator.
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A general wound assessment.
Conducted by frontline clinic or
ward nurses.
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1st tier

W R EPEi 4 Hong Kong East Cluster

Name Post / Department Hospiral / Cluster
Dr Wan Siw-ho (Team Leader) Deputy Service Director (Quality & Safety) HKEC
Mr Ho Chi-wai (Tearn Leader) Nurse Consultant (Wound & Stoma Care) HKEC
Dr Philip Sy Chung-tai (Team Leader) Associate Consultant (Medicing) PYNEH
Dr Gloria Aboo Senior Nursing Officer {Quality & Safaty) HKEC
Dr Danial Ng Chung-kei Associate Consultant (Surgery) PYNEH
Dr Chung Tong-shun Medical Officer (Accident and Emergency Departrment) RHTSK
Dr Lam Ping-ping Associate Consultant (Medicing) TWEH
Mr Anthony Cheng Ying-cheung Nurse Consultant (Orthopaedics & Traumatology) HKEC
Ms Connie Leung Pui-ngan Advanced Practice Nurse (Nursing Services Division) PYNEH
Ms Grace Lau Yuk-yin Advanced Practice Nurse {Intensive Care Unit) PYNEH
Ms Flora Mak Po-kit Department Operations Manager { Medicine) TWEH
Mz Pang Shuk-yi Advanced Practice Nurse (Surgery) RHTSK
Mz Cacilia Chau Lai-tim Senior Nursing Officer (Training & Development) HKEC
Ms Rosita Ngai Chau-karm Advanced Practice Nurse SJH
Ms Ko Ching-man Ward Manager CCH
Mr Henry Na Yun-cheuing Cccupational Therapist | PYNEH
Ms Esther Lam Kit-wah Physiotherapist | PYMNEH
Ms Cherry Law Pui-yes Digtitian PYNEH
Dr Tang Chung-ngai Deputy Hospital Chief Executive PYNEH
Dr Daniel Chu Wai-sing Chief of Service (Family Medicine & Primary Healthcare) GOPC
Dr Kwok Wai-shing Associate Consultant {-ﬂ-\ccident and Emergency Department) PYNEH
Dr Hon Ka-fai Associate Consultant {Accident and Emergency Department) PYNEH
M Jirrmy Wong Kin-wing Departrnent Operations Manager (Family Medicine & Primary Healthcare) GOPC
Mr Lau Ping-fat Department Operations Manager (Accident and Emergency Departrmant] PYNEH
Ms Nora Kwok Lai-ping Department Operations Manager (Intensive Cara Unit} PYNEH
Ms Vivienne Lee Mun-sang Department Operations Manager PYNEH

{ Central Sterile Supplies Department & Community Nursing Services)
Ms Cho Hawying Department Oparations Manager (Medicina) PYNEH
Ms Eva Lo Bik-yiu Department Operations Manager (Medicine) PYNEH
Ms Waong Wai-kuen Departrnent Operations Manager { Orthopaedics & Traumatology ) PYNEH
Mz Ho Wai-fan Departrment Operations Manager (Surgery) PYNEH
Ms Monica Ng Lai-kwan Departrment Operations Manager {Anaesthesia, Operating Theatre, RAHTSK

Orthopaedics & Traumatology , Surgery, Central Sterile Supplies

Department, Combined Endoscopy Unit)
Ms Joan Ho Karm-yee Departiment Operations Manager (Integrated Medical Service) RHTSK
s Amy Law Ling-ching Departrment Operations Managear SJH
Ms Mak Mai-yi Ward Manager (Community Mursing Services) PYNEH
Ms Vivian Yeung Wai-fun Ward Manager (Madicine) PYNEH
Ms Sabwrina Ho Shuk-kuen Ward Manager (Community Geriatric Assessment Team) RHTSK
Ms Ann Chan Yin-yung Ward Manager (Medicing) TWEH
Ms Yvonne Chan Laiduen Ward Manager WCHH
Ms Lity Choa \Ward Manager CCH
Ms Annatte Lam Ka-ki Advanced Practice Nurse (Family Medicine & Primary Healthcare) GOPC
Ms Sarah Chu Shuk-wai Advanced Practice Nurse (Accident and Emergency Department) PYNEH
Ms Luk Yuen-man Advanced Practice Nurse |Accident and Emergency Department) PYNEH
M= Graca Tarm Karyun Advanced Practice Nurse (Community Nursing Services) PYNEH
Ms Doris Yeung Pui-man Advanced Practice Nurse (Medicing) PYMNEH
Ms Ada Chan Wai-yan Advanced Practice Nurse (Surgery) PYNEH
Ms Ma Lai-lan Advanced Practice Nurse SJH
Mr Ho Man-lee Advanced Practice Nurse WCHH
Ms Lee Min-fai Registered Nurse CCH
Ms Tam Puidkwan Registered Nurse CCH
Ms Dorothy Kwong Meiyuk Department Manager (Occupational Therapy) HKEC

1
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Brighter Future Team

builds a lasting bond
with young patients
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Dr Chow Wang has looked after Wong Ka-king for years. He
treats his young patients as “little sons and daughters”.
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Bone FOCUS for Brighter Future Team
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The caring professionals work to wipe away the sorrow of pain
and to fill the wards with laughter and happiness.

ver the past 60 years, membership of the 'Bone

FOCUS for Brighter Future’ team at The Duchess
of Kent Children’s Hospital ({DKCH) at Sandy Bay might
have changed yet they are linked by the common wish
of assuring the young patients of a warm and supportive
environment during years of consultations and inpatient
treatments and regard the hospital as their home.

“Children with bone problems often need to undergo
a lengthy course of treatment and follow-ups that
can include multiple surgeries with the associated
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rehabilitation and recovery. Some patients who

first come under our care as newborns may need
reqular consultations into their 30s,” says Dr Chow
\Wang, Brighter Future Team co-leader and Consultant
{Orthopaedics & Traurnatology) in the Paediatric
Orthopaedics and Spine Surgery team at DKCH. "Such
extended treatment regimes mean that strong bonds
have been built up between young patients and their
hospital caregivers. These close associations provide
great support to patients and their families in times of
challenge.” He adds that his colleagues also benefit
from the warmth and closeness generated by these
long-term relationships, with many team members
virtually becoming part of the patients’ family sharing the
happiness during special moments such as graduations
and weddings.

Fellow co-eader Consultant Dr Wong Yat-wa explains
that in addition to patient support the team is also
making clinical strides, such as the use of new
techniques to lower surgery risks. "On average, we
carry out about 70 scoliosis surgeries a year,” he says.
"However, we have developed a technique that involves
implanting special ‘growth rods’ into a patient's spine,
minimising surgeries for patients in the long run.” The
decade-old Picture Archiving and Communication
System allows doctors to accurately track the
radiographic images of patients over many years, making
it considerably easier to identify and monitor a patient’s
condition, even for very minor changes.

The multidisciplinary team consists of orthopaedic
surgeons, anaesthesiologists, nurses, occupational
therapists, physiotherapists, prosthetics and orthotic
specialists, radiolographers, clinical psychologists,

medical social workers and teachers at the Red Cross
Hospital School, and provides comprehensive care for
children requiring orthopaedic treatment and spinal surgery.

"There is no rigid hierarchy here. Irrespective of rank or title,
every member of the team works to assist and support their
colleagues with the commaon purpose of helping our young

patients,” says Isadora Wong, Department Operations
Manager. As a convener of the team, she is immersed in
the work culture of open discussion and mutual trust.

Physiotherapist Aldous Cheng explains that the team's
service benefited not only the patients themselves. "I
remember one couple crying in distress over the condition
of their newborn, wondering if it was ‘their fault’. Part of
our job in these situations is to provide comfort and relieve
the parents’ sense of guilt.” Occupational therapist Kennis
Ha says staff in the team sees their service as a life-long
commitment, rather than just a job. %

E-UEL (F) AOEERANEEEER -
Dr Wong Yat-wa (right) carefully tracks the progress of
patients during the rehabilitation process.

KOBHEAR R AR REE (W79 R Bk A)
The Duchess of Kent Children’s Hospital at Sandy Bay

(Hong Kong West Cluster)

Name Post / Department Hospital / Cluster
DOr Chow Wang (Tearn Co-leader) Consultant (Orthopaedics & Traumatology) DECH

Dr Wong Yat-wa (Tearn Codeader) Consultant {Orthopaedics & Traumatology) DKCH

Prof Kenneth Cheung Manchee Chief of Senvice (Orthopaedics & Traumatology) HKU / DKCH
Prof Keith Luk Dip-kei Division Head (Orthopaedics & Traumatology) HKU /DKCH
Dr Evelyn Eugenie Kuong Yue-ing Associate Consultant (Orthopaedics & Traumatology) DKCH

Dr Michael To Kaktsun Clinical Assistant Professor {Orthopaedics & Traumatology) HKU / DKCH
Dr Cheung Wal-yuan Associate Consultant (Orthopasedics & Traurmatology) DKCH

Dr Law Min Jean-claude Consultant (Anaesthetic) DKCH

Dr Chan Hing-tsuen Associate Consultant (Anaesthetic) DKCH

Ms Alice Chiu Senior Physiotherapist DKCH

Mr Aldous Cheng Physiotharapist | DKCH

Ms Annie Ng Physiotherapist | DKCH

Ms Karlen Law Oeccupational Tharapist | DKCH

Ms Kennis Ha Qccupational Therapist | DKCH

Mr Fung Kuenkwok Occupational Therapy Assistant DKCH

Ms Josephine Ho General Manager (Nursing) DKCH

Ms |sadora Wong Department Operations Manager DKCH

Ms Yau Yu-ching Ward Manager DKCH

Ms Estella Lo Lai-chu Ward Manager DKCH

Ms Leung Chung-shing Nursing Office DKCH

Ms Li Lai-fong Nursing Office DKCH

Ms Chan Suk-wan Nursing Office DKCH

s Yu WaHing Registered Nurse DKCH

Ms Fan Po-yin Registered Nurse DKCH

s Mo Yaudin Registered Nurse DKCH

Ms Wong Lai-hung Registered Nurse DKCH

Ms Tsang Lai-fong Enrolled Nurse DKCH

Ms Tsang Kwai-hol Enrolled Nurse DKCH

Ms Tso Shun-kam Enrolled Nurse DKCH

Mr Lui Kuen-sang Operating Theatre Assistant DKCH

Mr Yan Kwok-chiu Operating Theatre Assistant DKCH

Ms Darmnian Lau Radiographer | DKCH

Mr Lawrence Chan Prosthetist & Orthotist | DKCH

Mr Yeung Wing-cheung Prosthetist & Orthaotist | DKCH

Ms Alice Ng Medical Social Worker DKCH

Mr Brian Ip Clinical Psychologist DKCH

Ms Harrisgt Ko Hay-ngar Laberatory Technician |l (Gait Laboratory) HKU / DKCH
Ms Sandra Yu Technician (Photo Laboratory) HKU / DKCH
Mr Ching Ying-wah Teacher Red Cross
Ms Dilys Ng Clerk 1l {Community & Voluntary Service) DKCH
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In a procurement hurry?
Time to make use of the

Express Lane...
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Establishment of Express Lane —

Reduction in Procurement Lead Time

|1’s difficult to imagine that waiting in a long line is
anyone's idea of a good time. With queuing frustration
firmly in mind, the Cluster Procurement and Supplies
Department (CPSD) in Kowloon Central Cluster (KCC)
has drawn inspiration from the retail sector to come

up with a system that has cut the average lead time
between a purchase requisition and a purchase order by
80%.

Following the express cashier counter model used

in many supermarkets, the CPSD reengineered its
procurement management system by separating out
lower value and contract procurements into an ‘Express
Lane’. This change has cut the average processing

time for purchase requisitions covered by contracts
dramatically nearly 30% from 10.73 to 1.48 days, and
from 30.37 to 5.79 days which means 81 % lower

for non-contract purchase requisitions for less than
HK$50,000.

“The CPSD handles more than 23,000 procurement
orders covering over 50,000 items every year with a
total value of nearly HK$1 billion. Given only 30
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department staff, that means we need to process about
60 orders a day and this figure is based on no one taking
any leave during the year,” explains Lori Nip, Cluster
Manager (Procurement & Materials Management) at
KCC. "We have worked hard to achieve this daunting
task year after year, but we were aware that some
departments still felt the procurement process was too
slow."”

Lori explains "Under the previous system, a buyer could
be assigned to handle both contract and non-contract
procurements. Given the greater complexity of non-
contract procurements, which have various quotation
and auditing requirements, such tasks usually have
longer processing times. Procurements covered by
contracts would join the same queue as non-contract
procurements and this inevitably resulted in lengthy
delays.”

With more than 90% of all procurement orders being
for goods and services valued at less than HK$50,000,
the CPSD adopted the express cashier counter concept

¥ 81%
TE T FIES HE IR aRN T
Lead time for non-contract items
under $50,000

— ¥86%
EHEREIERRE
Lead time for contract items

—————— $FRELER Express Lane
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The team visualise the problems and work out the solutions.

— putting all its procurement orders already covered
by contracts into an ‘Express Lane’. At the same time,
experienced buyers were assigned to handle non-
contract or complex procurement orders.

A further trick to cut lead time and facilitate the split of
express and non-express lanes was to set up a central
database that includes sorme 2,000 KCC contracts and
grant buyers authorisation to access and retrieve details
of any contract under their ambit. This lean management
strategy has not only cut processing times but has also
reduced costs, with the team using the contract data
to combine many small orders for the same item into
bigger bulk purchases that strengthen their bargaining
power and support greater standardisation in product
procurement.

"The procurement department must strive for service
excellence as much as our frontline departments,”

says Lori. "We provide the products that are critical for
wards to carry out their daily operations effectively and
without delay. If we fail to deliver our services efficiently,
this will negatively affect our colleagues’ ability to help
patients, Our Express Lane initiative reflects our team’s
commitment providing a quality service and our passion
for supporting the smooth running of our hospitals.”

With this same spirit of commitment, the team also
won the Gold Award in the “Service Improvement for
Internal Customers’ category at the 2014 Asian Hospital
Management Awards. %

JuiB P B BEH 43 Kowloon Central Cluster

Name

Post / Department

Hospital / Cluster

Miss Nip Sau-wah (Team Leader) Cluster Manager (Procurernent and Materials Management) KCC/
Senior Hospital Manager (Supplies) QEH
Ms Chan Kit-chun Hospital Manager (E1) KCC
Mr Lee Ping-san Hospital Manager (E2} KCC
Mr Chung Cheuk Kau-sam Hoespital Manager (C1) KCC
Ms Patricia Choi Siu-har Hespital Manager {C2) KCC
Miss Tsang Ki<yan Hospital Manager (51} KCC
Mr Wong Chiwai Hespital Manager (S2} KCC
Miss Jacgueline Ho Wai-yee Assistant Hospital Manager (Supplies) 1 KCC
Ms Chan Lok-shing Assistant Hospital Manager (Supplies) 2 KCC
Ms Selina Chan Ka-ying Assistant Hospital Manager (Supplies) 3 KCC
Mr Cheung Chun-cheung Assistant Supplies Officer 1 KCC
Mr Wong Kin-wal Assistant Supplies Officer 2 KCC
Ms Chauk Lai-ping Assistant Supplies Officer 3 KCC
Miss Ng Kar-wai Assistant Supplies Officer 4 KCC
Mr Sirnon Kwan Wai-un Assistant Supplies Officer 5 KCC
Ms Chang Suk-ngan Assistant Supplies Officer 8 KCC
Mr Chau Lap-yan Executive Assistant |l (Procurement) 1 KCC
Miss Chan Wing-yee Executive Assistant |l (Progurerment) 2 KCC
Miss Sen Ka-ki Executive Assistant Il (Procurement) 3 KCC
Miss Tang Pui-sim Executive Assistant | (Procurement) 4 KCC
Miss Yuen Pikdam Executive Assistant |l (Procurermnent) 5 KCC
Miss Wong Pik-shan Exacutive Assistant Il (Procurermaent) 6 KCC
Miss Woo Wing-ka Executive Assistant |l (Procurement) 7 KCC
Miss Christine Tang Sinyan Executive Assistant |l (Procurement) 8 KCC
Miss Ng Kinying Executive Assistant Il (Supplies) 3 KCC
Mr Cheung Yiu-wing Executive Assistant | / Il (Supplies) 2 KCC
Mr Tarm Ka-hon Executive Assistant lllA (Supplies) 4 KCC
Ms Ling Chuidin Supplies Supervisor {Procurement) 1 KCC
Mr Ip Kam-fu Supplies Supervisor {Procurement) 2 KCC
Ms Patricia Chan Pikowa Supplies Supenvisor (Procurement) 3 KCC
Ms Surain So Lok-man Supplies Supervisor (Procurement) 4 KCC
Mr Chan Chiching Supplies Supervisor |l {Supplies) KCC
Mr Mok Chi-keung Supplies Assistant (Procurement) 1 KCC
Ms Chaung Waian Clerk | (Procurement] 1 KCC
Miss Law Szenga Clerk | (Procurernent) 2 KCC
Ms Wan Kitming Clerk (Procurement) 1 KCC
Mr Wogn Noai-por Clerk [Procurement) 2 KCC
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Rehabilitation
Concept
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A listening ear leads to
service improvements for

renal patients
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A nurse shows a patient with poor eye hand coordination how
to safely make a peritoneal dialysis connection using ultrabag
connecting device.
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United Christian Hospital

Multidisciplinary Renal Team
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The assistance needed by patients dealing with chronic
d

iseases can often extend beyond purely medical

care. The Multidisciplinary Renal Teamn at United Christian

Hospital (UCH) offers patients psychological support

and practical help with the tasks of daily living as part of
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'4R' Rehabilitation Concept is the guiding principles of various renal rehabilitation programes,

aiming at keeping the renal patients healthy in the community.

its efforts to ensure those suffering from chronic renal
conditions enjoy full and dignified lives.

The team is widely recognised for its pioneering work in
renal services development in Hong Kong. It started the
first 24-hour renal hotline and the first community nurse
home visit to support patients’ first peritoneal dialysis (PD)
exchange at home, and opened an adjustment workshop
for the depressed dialysis patients. The team initiated
Hong Kong's first continuous ambulatory peritoneal
dialysis (CAPD) programme back in 1980 and established
the city's first renal nurse clinic in 1995. In 2008, it
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Dr Sunny Wong (right) hopes that with his team's treatment
and support, renal patients can get through the difficulties and
enjoy full lves again.

invented the ultrabag connecting device (UC device),
which was revolutionary in enabling eye hand impaired
renal patients to undertake their own PD treatment at
home independently.

The idea for developing a CAPD connection assistance
device came from the determination to help a patient with
poor eyesight, the team leader Renal Consultant Dr Sunny
Wong Sze-ho explained. "He was a very positive patient
who participated actively in rehabilitation, but because

of the poor eyesight, he could not perform self CAPD
connection. There was no helper to help him either,”
Dr Wong says. The team responded to the issue by
developing the UC device, which dramatically reduces
eye hand impaired patients’ reliance on others to
complete their dialysis.

Doctors are often too busy to listen to patients’
stories. But Dr Wong says, “If we can seize every
chance to listen to our patients, like in a patient sharing
programme, we will understand more deeply what
problem they are facing and how to help them.”

Ward Manager Lam Woon-or says that team members
have made great efforts to establish true friendship with
patients, and that these bonds provide patients with
additional strength and support in facing the long-term
treatment for their renal condition.
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The team launched in 1999 Hong kong's first community
rehabilitation programme. Six community exercise groups in
East Kowloon were formed and led by patients for exercises
like Tai Chi.
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United Christian Hospital (Kowloon East Cluster)

Name Post / Department Hospital / Cluster
Dr Sunny Wong Sze-ho (Tearn Leader) Consultant (Department of Madicine and Gariatrics) UCH
Dr Ho Yiu-wing Part-time Consultant (Department of Medicine and Geriatrics) UCH
Dr Anthony Tang \Wing-chung Associate Consultant (Department of Medicine and Geriatrics) UCH
Dr Chan Siu-kim Associate Consultant {Departrent of Medicine and Geriatrics] UCH
Dr Tam Chun-hay Associate Consultant (Departrment of Medicine and Geriatrics) UCH
DOr Lam Chikwan Associate Consultant (Department of Medicine and Geriatrics) ucH
Dr So Hing-shing Consultant (Department of Surgery) UCH
Ms Joanne Leung Assistant Social Work Officer (Medical Social Service Departrant) UCH
Ms Lea Kayee Department Operations Manager (Community Nursing Service} UCH
Ms Athina Poon Occupational Therapist | (Occupational Tharapy Departmant) UCH
Mr Sam Wong Chinwai Physiotherapist | (Physiotherapy Department) UCH
Ms Li Sin-rnan Pharmacist (Pharmacy Departrent) UCH
Iir Patrick Luk Digtitian (Dietetic Departrment) UCH
Dr Anthony Tong Clinical Psychologist (Clinical Psychology Department) UCH
Mr Tang Siu-keung Department Operations Manager (Departrnent of Medicine and Geriatrics) UCH
Ms Larm Woorn-or Ward Manager (Departrnent of Medicine and Geriatrics) UCH
Ms Cheng Yuk-yee Nurse Specialist (Depariment of Medicine and Geriatrics) UCH
Ms Hui Yur-ho Nursing Consultant {Department of Medicine and Geriatrics) UCH
Ms Chung Sau-kuen Nursing Officer (Department of Madicine and Geriatrics) UCH
Mr O Tak-keung MNursing Officer (Departrnent of Medicine and Geriatrics) UCH
Ms Leung Shan-shan Nursing Officer (Department of Medicine and Geriatrics) UCH
Mr Chan Wing-hing Advance Practice Nurse (Departrment of Medicina and Geriatrics) LICH
Mr Chan Kin-hung Advance Practice Nurse (Department of Medicine and Geriatrics) UCH
Ms Cheung Wakman Advance Practice Nurse (Department of Medicine and Geriatrics) UCH
Ms Wong Wai-man Advance Practice Nurse (Departrment of Medicine and Geriatrics) UCH
Ms Mok Sit-kuen Registerad Murse (Department of Madicine and Geriatrics) UCH
Ms Chu Yin-chun Registered Murse (Department of Medicine and Geriatrics) UCH
Ms Ko Hung-mui Registered NMurse (Department of Madicine and Geriatrics) UCH
Ms Wong Po-kwan Registered Nurse [Department of Medicine and Geriatrics) UCH
Ms Tsang Pul-yiu Registered Nurse (Depariment of Medicine and Geriatrics) UcH
Ms Yu Lauching Registered Nurse (Department of Medicing and Geriatrics) UCH
Ms Lam Wai-yin Registered Nurse {Department of Medicine and Geriatrics) UCH
Ms Wun Che-san Registered Murse (Department of Medicine and Geriatrics) UCH
Ms Shing Yee-rnan Reagistered Nurse (Department of Medicine and Geriatrics) UcH
Ms Hung Lai-ching Registered Nurse (Departmeant of Medicine and Geriatrics) UCH
Ms Chow Yuk-ing Registered Nurse (Department of Madicine and Geriatrics) UCH
Ms Leung Shuk-fan Registered Nurse (Department of Medicine and Geriatrics) UCH
Mr To Koyung Registerad Nurse (Department of Medicine and Geriatrics) UCH
Ms Chung Surm-wan Registersd Nurse (Department of Medicine and Geriatrics) UCH
Ms Yu Holyan Registered Nurse iDepartment of Medicine and Geriatrics) UCH
Ms Ho Waryuk Registered Nurse (Departrent of Medicine and Geriatncs) UCH
M= Hong Yuk-ching Registered Murse (Department of Medicine and Geriatncs) UCH
Ms Hui Ching-fong Registered Murse (Department of Medicine and Geriatrics) UCH
Ms Mok Wing-sze Registered Nurse (Department of Medicine and Geriatrics) UCH
Ms Yormi Wang Wing-man Registered Nurse (Department of Medicine and Geriatrics) UCH
Ms Ng Yuk-fing Registerad Nurse (Departrment of Medicine and Geriatrics) UCH
Ms Shek Wai-yin Ward Steward (Departrment of Medicine and Genatrics) UCH
M= Elo Cheung Waklan Health Care Assistant (Departmment of Medicine and Geriatrics) UCH
Ms Lo Fung-ing Health Care Assistant (Departmeant of Medicine and Geriatrics) UCH
Ms Siu Kin Health Care Assistant (Department of Medicine and Geriatrics) UCH
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‘Magic Bullet’ cuts
SOPC waiting times
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Dr Tony Mak identifies three key
factors in achieving success:
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Convincing specialists to let go
s REBEET
Empowering family doctors
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Acceptable to patients
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The Magic Bullet of KWC Specialist Outpatient
Clinic Waiting Time Management Team —
Family Medicine Specialist Clinic

anks to multidisciplinary cooperation at the Family
Medicine Specialist Clinic (FMSC) in Kowloon
West Cluster (KWC), waiting times for consultations at
Specialist Outpatient Clinics (SOPC) in the cluster have
been significantly reduced.

In 2008, average waiting times at 13 of KWC's 22 SOPCs
were longer than those for SOPCs across the Hospital
Authority as a whole. By 2014, this figure of 13 had been
reduced to just two, due in large part to the efforts of

the FMSC team, which is now informally referred to as
the ‘Magic Bullet’ team based on its success in finding a
solution for a challenging healthcare problem.

The FMSC team is configured to provide both triage
clinic and treatment centre services for patients who
have been identified from Surgery, Urology, Orthopaedics
and Medicine department referrals made across KWC

as being good candidates for family medicine rather

than specialist consultations. Suitable patients can also
be identified by doctors in Accident and Emergency
departments and at General Outpatient Clinics.

The idea was the brainchild of team co-leader Dr Tony
Mak, KWC Service Director (Quality & Safety). He
participated in an Executive Leadership Programme in
2007 and chose the reduction of SOPC waiting times
his project topic. “| never imagined that my ‘homework’
would blossom into such a fruitful reaHife initiative.
Through the project, we found one-third of patients
referred to SOPCs could actually be appropriately treated
by family doctors,” says Dr Mak, who was fortunate
enough to have HA Chief Executive Dr PY Leung as his
mentor in the programme.

Team co-leader Dr Yiu Yuk-kwan, Chief of Service in the
Department of Family Medicine and Primary Healthcare at
KWC, explains, "The team consists of family doctors and

FEERE () RESEBRERE  BEESEEEAL -
Dr Louis Chan Kin-wai (left) and Dr Yiu Yuk-kwan say
selecting patients who may be appropriately treated by family
practitioners at the FMSC requires close assessment.

SOPC specialists. But there was some friction

in the beginning. Some specialists concerned that
family doctors would not be able to provide appropriate
treatment for patients. " After a series of successful
cooperation, the two groups have developed trust and
confidence.

The final part of the puzzle was building patient

trust. Dr Louis Chan Kinwai, KWC Family Medicine
Specialist Clinic Doctor in Charge, says, call centre
professionals were trained to clearly explain the
FMSC assessment process and to be able to provide
concrete feedback to inquiries. As time has gone by,
a demonstrable record of shorter waiting times and
effective treatment has built confidence

among patients. %

RESERFRZHEFHERARARETLAR

feiEERE - EFPAELR MaEH -

With access to a variety of diagnostic equipment, doctors at
FMSCs can carry out a wide range of specialised assessments.

BAEERAEFEEF RN R TSR R
Patients suffering from frozen shoulders can seek
physiotherapy treatment at FMSCs.

JUHEVE A Kowloon West Cluster

Name Post / Department Hospital / Cluster

Dr Tony Mak (Team Co-leader) Sarvice Director (Quality & Safety) PMH / KWC

D Yiu Yuk-kwan (Team Co-leader) Chief of Service (Farily Medicine and Prirnary Healthcare) KWC

Dr Doris Tse Clinical Service Coordinator {Medicine} CMC / KWC

Dr Luk Wan Consultant {Family Medicine and Primary Healthcare) KWC

Dr Maureen Wong Chief of Service (Medicine) CMC / KWC

Dr Chan Kin-wai Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Vingent Yeung Chief of Servica (Medicine) OLMH / KWC

Dr Tarn Ho-shan Resident Specialist (Family Medicing and Primary Healthcara) KWC

Dr Law Chur-bon Chief of Servica (Medicine) PMH / NLTH / KWC

Dr Li Wing-shun Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Loar Mo Chief of Service (Medicine) YCH / KwWC

Dr Lau Po-shan Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Miranda Chan Chief of Service (Surgary) KWH / KWC / OLMH

Dr NG Ming-shing Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Francis Mok Chief of Servica (Surgery) CMC / KWC

Dr Janet Tam Chung-yin Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Chiu Ying-wah Senior Medical Officer (Surgeny) OLMH / KWC

Dr Yiu Ming-pong Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr He Leung-sing Chief of Service (Surgeary) PMH / NLTH / KWC

Dr Peter Anthony Fok Associate Consuitant (Family Medicine and Primary Healthcare) KWC

Dr Kong Chiskowan Chief of Service (Surgery} YCH / KWC

Dr NG Tsz-kin Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Cheung Fu-keung Consultant {Surgery) PMH / KWC

Dir Cheung Wing-wo Resident Specialist (Family Madicine and Primary Healthcare) KWC

D Wong Wing-cheung Chief of Service (Orthopaedics) KWH / OLMH f KWC

Dr Lai Pui-yan Resident Specialist (Family Medicine and Primary Healthcare) KWC

Dr Stephen Hsu Chief of Service (Orthopaedics) PMH / NLTH / KWC

Dr Ng Ching-luen Associate Consultant (Family Medicine and Primary Healthcare) KWC

Dr Irene Lea Chief of Service (Radiology) PMH / NLTH / KWC

Ms Margaret Lamn Choi-hing Ward Manager (Family Medicine and Primary Healthcare) KWC

Dr Loma Ng Senior Medical Officer (Family Medicing and Primary Healthcara) KWH / KWC

Ms Chan Bo-ying Advance Practical Nurse (Family Medicine and Primary Healthcars) KWC

O Winnie Chan Associate Consultant (Farnily Medicine and Primary Healthcare) OLMH / KWC

Ms June Lau Mesping Registered Nurse (Family Medicine and Primary Healthcare) KWC

Mr Philip Choi Cluster General Manager (Mursing) PMH / KWC

Ms Eva Chan Shuk-king Pharmacist PMH

Ms Liza Cheung Department Operations Manager (Ambulance Care) CMC/ KWC

Mr Josaph Tarm Chifyin Physiotherapist (Family Medicine and Prinary Healthcara) KWC

Ms Tammy Tam Department Operations Manager KWH / KWC
(Cormmunity Nursing Service & Outpatient Department)

Ms Anna Wong Yuen-ling Distitian (Family Medicine and Primary Healthcare) KWC

Ms Grace Yeung General Manager (Nursing) KWC

Ms Fion Chan Siu-fun Occupational Therapist (Family Medicine and Primary Healthcare) KWC

Mr Cheung Kwok-on Department Operations Manager (Family Medicine and Primary Healthcare) KWC

Mr Yip Hin-ting Optometrist {(Family Medicine and Primary Healthcara) KWC

Ms May Wang Department Operations Manager (Specialist Outpatient Clinic) PMH / KWC

Ms Lui Ka-sin Patient Care Assistant (Family Medicine and Primary Healthcare) KWC

Ms Josephine Chan Departrment Operations Manager (Outpatient Departrment) YCH / KWC

Ms Cheng Yuen-man Clerk (Family Medicine and Prirnary Healthcare) KWC

Mr Fred Wan Hospital Administrator (Performance Monitor Unit) PMH / KWC

Ms Noai Yun-fong Operation Assistant (Farily Medicine and Prirary Healthcare) KWC
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IPMOE system wages

war on medication
prescription errors
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Inpatient Medication Order Entry (IPMOE) &

Implementation Teams
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n a demonstration of the power of good collaboration,

individuals from Hospital Authority (HA} Head Office and
three HA hospitals have been working as a team to develop,
launch and maintain HA's closed-loop Inpatient Medication
Order Entry (IPMOE) system, which has enhanced patient
safety by improving clinical workflow efficiency and
reducing clinical risk.

The electronic system helps avoid dispensing errors
created by handwritten prescriptions. Doctors can now
complete prescription orders on the wards using mobile
tablet devices. Vetting, dispensing and administering of
medications will then be carried out by the pharmacists and

Inpatient medication
prescription process
workflow under
IPMOE system

FRERME - BFEE

and electronic signatures

EEEREmE TR
Traditional workflow of
inpatient medication
prescription process

F R

Prescription issued using mobile tablets

Handwrite prescription

ENRFLABRERZ R  4TEMEMALAR
Pharmacist cross-checks prescription online

and attaches QR code to medication packaging

= RESEZHRE ATHAZH

= Prescription faxed to
— ooo
oog pharmacy and manually keyed
oog in to computer

nurses, who will also use mobile devices to conduct
verification checks at key points in the process.

At the final stage, the ward nurse will use a hand-
held scanner to cross-check the QR codes on the
medication packaging and on the patient’s wrist

ID bracelet to verify everything is in order before
dispensing the drugs. An alarm will sound on the
scanner if there is a mismatch or any other error,

Since the implementation of the IPMOE in HA's
acute hospitals in 2013, medical errors have fallen
by 30%, with the virtual elimination of errors caused
by illegible handwriting. The system has also
dramatically cut paper consumption.

Team leader Dr Cheung Ngai-tseung, Head of
Information Technology and Health Informatics at
Head Office, credits the project’s success to the
determination and dedication of his tearmnmates.
"The complexity of [T projects means it can
sometimes be several years from vision to reality,”
he says. "We had developed a prototype for IPMOE

ol

r

AF SRR AT LRI
Hand-held scanners to cross-check medication
and patient particulars via patient ID bracelets

AFginE
Q} Vet medication by hand

g

BEAMHSREEER
FEREAE SRR n R
S

Team leader Dr Cheung
MNgai-tseung, Head of
Information Technology
and Health Informatics,
introduced IPMOE to
frontline staff.

back in 2006, but were unable to launch the project until
2009/10. Issues such as the large number of patient
medications and wireless connectivity blind spots
created administrative and technical obstacles that
needed to be overcome before the ‘real’ project work
could begin.”

Before embarking on in-house development of the
system, the team members visited the United States
to study a similar set-up but found that it would not
adequately meet HA's specific requirements.

A ward in Princess Margaret Hospital (PMH) Lai King
Building is the cradle of IPMOE, where Deputy Hospital
Chief Executive (Clinical Services) Dr Law Chun-bon and
his colleagues had been staying up to test and improve
the system based on on-site needs.

The pilot implementation of the project was expanded
1o include Tseung Kwan O Hospital (TKOH) and

Prince of Wales Hospital (PVWH) in 2013/14, and later
1o North Lantau Hospital and Ruttonjee Hospital.

PWH Consultant Physician (Nephrology) Dr Leung
Chi-bon, and TKOH Consultant and Chief-of-Service

in Departrment of Medicine Dr Lau Ip-tim have given
precious inputs and helped colleagues to familiarise the
system through workshops. *

HERERUREET ~ BUROE £ BT - R B R B M R R AR R

Princess Margaret Hospital, Prince of Wales Hospital,
Tseung Kwan O Hospital and Hospital Authority Head Office

Name

Post / Department

Hospital / Cluster

Dr Cheung Ngaktseung (Tearm Leader) Head of Information Technology and Health Informatics HOIT&HI
Dr Law Chun-bon Chief of Service (Medical & Genatrics) PMH
Mr Cheung Hon-wah MNursing Officer (Quality and Safety) PMH
Mr William Cheung Pharmacist (Pharmacy) PMH
Mr Twiki Chai Hospital Manager (KCH/ PMH /YCH) PMH
Dr Lau lp-tim Chief of Service (Medicine) TKOH
Dr Maria Sinn Associate Consultant {Medicine) TKOH
Mr Ngai Yungyu Dmmem Opsration-g Manager (Department of Anaesthesia & TKOH
Operating Theatre Services / Ambulatory Surgery Centre)
Mr Chan Lok-sing Advanced Practice Nursa (inpatient Madication Order Entry) TKOH
Ms Kathy Mak Department Manager (Pharmacy) TKOH
Mr Mak Chun-keung Senior Pharmacist (Pharmacy) TKOH
Ms Flora Chan Pharmacist (Pharmacy) TKOH
Mr Boris Yip Systemns Analyst (Information Technology) TKOH
Dr Leung Chi-bon Consultant {Medicine) PWH
Dr Bonnig Kwan Ching-ha Associate Professor |l (Medicing) PWH
Mg Tong Chui-mai Senior Nursing Officer {Central Nursing Division) PWH
Ms Fanny Lo Moonyee Registered Nurse (Medicing) PWH
Mr Chiang Wai-kit Advanced Practice Nurse (Medicine) PWH
Mr Benjamin Les Shing-cheung Departrnent Manager (Pharmacy) PWH
Ms Ivy Lo Hai Resident Pharmacist (Pharmacy) PAWH
Ms Christine Choi Siu-wai Chief Manager (Information & Communication Services) PWH
M= Belinda Kwok Sim-ching Deputizing Senior Mursing Officer (Quality and Safety) PWH
Dr Rebececa Lam Chief Manager (Patient Safety and Risk Management) HO Q&S
Ms Chiang S C Senior Pharmacist (Pharmacy Informatics and Automation Technology) Cluster Servies, HO
Ms Bonnie Lam Pharmacgist {Chief Pharmagist's Officel Cluster Service, HO
Mr Ivan Wong Pharmagist (Chief Pharmacist’s Office) Cluster Service, HO
Mr Frank Chung Pharmacist (Chief Pharmacist's Office) Cluster Service, HO
Ms Karen Wong Pharmacist (Chief Pharmmacist's Office) Cluster Service, HO
Dr Joanna Pang Senior Health Informatician (Clinical Team) HOIT&HI
Ms Daisy Au Health Informatics Analyst | (Clinical Tearn 1) HOIT&HI
Ms Ada Tse Health Informatics Analyst Il (Clinical Team 1) HOIT&HI
Ms Armanda Chui Health Informatics Analyst Il (Clinical Team 6) HOIT&HI
Mr Anthony Chaung Chief Systerns Manager (Clinical Systams) HOIT&HI
Mr Hui Hing-loi Senior Systems Manager (Clinical Systems) HOIT&HI
Ms Amber Lam Senior Systams Manager (Clinical Departmental Systems Section) HOIT&HI
Mr William Chan Senior Systems Manager (Clinical Information Support Systems Section)  HOIT&HI
Mr Terence Au Systems Manager (Clinical Management Systems Team 10} HOIT&HI
Mr Rainey Chan Systems Analyst (Clinical Management Systerns Team 10) HOIT&HI
Mr Kenny Ip Systerns Analyst (Clinical Management Systerns Tearn 10) HOIT&HI
Mr Alan Chan Systemns Analyst (Clinical Managernent Systerns Tearn 10) HOIT&HI
Mr Patrick Ng Systems Manager (Clinical Departmental Systems Team 3) HOIT&HI
Mr Elvis Chiu Systems Analyst (Clinical Departmental Systems Team 3) HOIT&HI
Mr Tony Fung Senior Systems Manager (Clinical Management Systern Support Centre) HOIT&HI
Mr Watson Tsui Systems Manager (Clinical Systems 7) HOIT&HI
Mr Edward Cheung Systerms Manager (Clinical Management Systems Team 3) HOIT&HI
Ms Jennifer Fong Systems Analyst (Clinical Management Systems Team 3) HOIT&HI
Mr Sunny Tang Systems Analyst (Clinical Management Systerns Team 3) HOIT&HI
M= Mo Hang-vi Analyst Prograrmmer [l (Clinical Managerment Systems Team 3) HOIT&HI
Mr Jimmy Cheng Executive Officer | (Inpatient Medication Order Entry) HOIT&HI
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Three steps for standing out

Bils: U
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An interview of selection panel Chairman

Stories of outstanding HA staff touch
hearts of selection panel members

B=F | Third step

SR/ MERREE RO EE(UA RS -
5 BEAZ  BUEGE  BIEELN) EEAE
?Fﬁgd\ﬂﬂ 28 RTER - EHAT - TR MAKETRY

X fi1360° P WERBAMLF - TIEBHE
EkﬂCCtK)ﬂ:PﬂIKﬂ TEBAER  mEEEBCSE - QISR

The selection panel will consider the performance and
achievements of the nominees with respect to HA's core
values: people-centred care, professional service, committed
staff and teamwork. The panel will also give a '360-degree’
assessment to the questionnaires that have been completed
by the supervisor, a colleague and a subordinate of each Staff
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or reward — they just try to
provide high-quality services
to patients.

his year's Outstanding Awards attracted more

than 50 nominations that included individuals
and teams from management, frontline staff and
supporting colleagues. "All the nominees have not
only exhibited in an outstanding performance in
their specific fields, but have also made significant
contributions to upholding HA's core values:
people-centred care, professional service, committed
staff and teamwork,"” says Chairman of this year's
selection panel, Patrick Ma, who is also an HA Board
Member and Chairman of HA's Human Resources
Committee.

He adds that the panel is delighted to be able to
recognise the efforts of outstanding HA staff and
teams in this way, and wishes to thank all the
nominees for their dedication to patients and selfless
efforts to enhance the well-being of society. *

Dr Kam Pok-man
Hospital Authority Board Member

R

NEE R BB e
Dr Chui Tak-yi

Cluster Chief Executive,
Kowloon East Cluster

R A
BERANEEANERETE
Dr Theresa Li

Head of Human Resources,
Hospital Authority Head Office
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Dr June Lau

Associate Consultant (Medicine),
Queen Elizabeth Hospital

(Winner of the Outstanding Staff
Award 2014)

% Secretary
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Mrs vy Chen

Senior Manager (Staff Wellbeing)
Human Resources,

Hospital Authority Head Office
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ﬁﬁﬁ T@gﬁr‘ﬁf% % & Chairman IERRFNER - HEMNES  BIEHENE Award finalist. For the team awar_d finalists, two colleagues
ﬁt'ﬁ » Z\Js’f‘ﬁ‘ﬁﬁﬁ* Y R FISTIE/ VAR - /RS [1B=H | T other than the t?rim frne:‘nbers ;w: be;esked todcomplete the
- o = : b = » i questionnaires. The finalists will then be invited to participate
ﬁ@#ﬁ z iiiié? EReLE H—ErBE B TREBEREE in face-to-face interviews, which require the nominees to make
. 5 s IR R a self-introduction and answer questions from the selection
The selection panel is Mr Patrick Ma ) . ,
b - Hospital Authority Board Member panel, after which the panel will choose the winners!
gefypbc;”zovjd by; e stories Chairman of Human Resources
ehind the Awar Committee, Hospital Authority
nominations as they all 9
E.E Members e ;?Dd'
demonstrate the dedication '
| . AT R A ' N
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uthority staff. These DrPY Leung % — ﬂ;' . &
e o " Chief Executive, Hospital Authori —Z Second ste
individuals and teams don’t I SABCURVR, HbpRal Auhenty p
. {5
ask for special treatment gg%ﬁ%‘ﬁi 8 B ST A 7% R S B A P A (R A The cluster HR office will send nominations to

the CCE for consideration. For staff and teams
working at HA Head Office, nominations are sent
to the Corporate Human Resources Unit of the
Human Resources Division, which will gather all the
necessary information and send it to the relevant
Directors for further review. The details of those
selected under these processes will be put forward
for consideration by the Outstanding Award
selection panel.

First step

Hospitals or clusters nominate top
performers and send relevant information
to their cluster HR office.



BEHE T Outstanding Staff

B3 Sannie Lin Yuen-wa

— R, BRI e A T R BT, ST R R
Clerk I, Alice Ho Miu Ling Nethersole Hospital,
New Territonies East Cluster

BEA ESE  @EeiE HEEARTETERRE / HER,
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Nominated by Gigi Fung Shuk-chi, General Manager (Nursing),
Alice Ho Miu Ling Nethersole, Hospital & Tai Po Hospital,

New Territories East Cluster

M E Dr Vincent Cheng Chi-chung

35 M B R 38 4 (= B FT)

FE B PE BT R R AL S T

Consultant (Microbiology), Queen Mary Hospital
Infection Control Officer, Hong Kong West Cluster

BEA EERYE MEDRHNEE BRER, ERTERRE
fein i S, MR TR E | RIEREIN T,

TR SRR

Nominated by Professor Yuen Kwok-yung, Department of
Microbiclogy, Chief of Service, Queen Mary Hospital,

Hang Kong Wiest Cluster

Dr Tsui Sik-hien, Deputy Hospital Chief Executive |l / Chief of
Service (Accident & Emergency), Queen Mary Hospital,
Hong Kong West Cluster

Bt
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HKEC Wound Management Team
7 B R

Hong Kong East Cluster

HEABERELE BOERRT RIS BREERME
Nominated by Dr Pang Kai-yuen, Deputizing Service Director
(Quality & Safety), Hong Kong East Cluster

St EE AL ROV MEATRE IR L 55 RS | MR

Paediatric Orthopaedics and Spine Surgery
“Bone FOCUS for Brighter Future” Team

AORPELREARERR, 5GBS

The Duchess of Kent Children's Hospital at Sandy Bay,

Hong Kong West Cluster

BEAPRERLE ADREERCAS/AREER / BE=REES
Bl [ R R TR R

MNominated by Dr Ching Wail-kuen, Hospital Chief Executive
The Duchess of Kent Children's Hospital / Tung Wah Group
of Hospitals Fung Yiu King Hospital / MacLehose Medical
Rehabilitation Centre

BEE T Merit Staff

BB Yick Pak-kin

T AT, AR HETEEE, SEREREE
Senior Pharmacist, Ruttonjee & Tang Shiu Kin
Hospitals, Hong Kong East Cluster

X Outstanding

45 H %§-I: Dr Grace Lee Yuet-ying
EER W E SRR, SRR,
TURE B e

Senior Occupational Therapist (Advanced
Practitioner in Psychogeriatrics),

BB S5+ Dr Sandy Chan Kit-ying

HEEE ERHNER WP BRREE

General Manager (Nursingl, Hong Kong Buddhist Hospital
Kowloon Central Cluster

EBEA BiE, LED BB ESE (:E)

(AR E b iR S ()

Nominated by Eva Liu Ye-wah, Cluster General Manager
(Nursing), Kowloon Central Cluster / General Manager (Nursing),
Queen Elizabeth Hospital

W EE Dr Tung Yuk

PTG Sl TR RS/ B ERR R R EREEI T [ 3 R
Deputy Hospital Chief Executive, Tuen Mun Hosptial / Chief of
Service (Department of Clinical Oncology), Tuen Mun Hospital /
New Territories West Cluster

BEA SRESE SRTBREERE G ERTRME
Nominated by Dr Tany Ko Pat-sing, Cluster Chief Executive,
Newv Territories West Cluster / Hospital Chief Executive,
Tuen Mun Hospital

e [ P ERE AR | - A PR R IRF 1]

Establishment of Express Lane —

Reduction in Procurement Lead Time

JURET BB eE

Kowloon Central Cluster

REA SEE, WiEPBREEATRESSEE [ FHaERT

B FEF

Nominated by Susanna Ko Yuk-ying, Cluster General Manager
(Administrative Services), Kowloon Central Cluster / General
Manager (Administrative Services), Queen Elizabeth Hespital

R T 8 T B

UCH Multidisciplinary Renal Team
EEFWSER, nEEERRE

United Christian Hospital, Kowloon East Cluster
BEARERERS WERERMERE/

HEAmo BRI HeE

Nominated by Dr Chui Tak-yi, Cluster Chief Executive,
Kowlaon East Cluster / Hospital Chief Executive,
United Christian Hospital

STHC ) e O B

Ceniral Cluster

Kwai Chung Hospital, Kowloan West Cluster

WS Dr Hui Yee-tak

BIREFA R £ (PR, (AR aE, AiE e
Associate Consultant (Medicine), Queen
Elizabeth Hospital, Kowloon Central Cluster

fR#E WL Dr Maria Chui Yeuk-ping
W o ERh ) QY EEED O,

W R e

General Manager (Nursing), Shatin Hospital /

Movement Disorder Team
PR, uaEdh BiTHE
Queen Elizabeth Hospital, Kowloon

fiiZ# R Job Koo Tai-hong

BREFIE, EENEE R, LTSN
Occupational Therapy Assistant, United Christian Hospital,
Kowloon East Cluster

BEA BRI, REREaTN, AEARSER
Nominated by Louisa Ma Yeung chau-ling, Senior
Occupational Therapist, Occupation Therapy Department,
United Christian Hospital

MEERE Andy Lam Hing-kuen

AT ERLECAITEER AR EERE

Meortuary Officer, Pamela Youde Nethersole Eastern Hospital,
Hong Kong East Cluster

HREA FEEHE B RERBARRRE RS/
HELEE AT RERERFEHHMLE, S8 HERBE
Nominated by Dr. Tang Wai-lun, Service Director, Hong Kong
East Cluster Pathology Service / Chief of Service, Pamela
Youce Nethersole Eastern Hospital, Hong Kong East Cluster

JLE G SR 2 € IR ] 2 I R
P T A — FE RS B

The Magic Bullet of KWC Specialist Outpatient Clinic Waiting
Time Management Team — Family Medicine Specialist Clinic
NBETEER P e 4B

Kowloon West Cluster

BEA MBS LRGN REREE (EE R E )/
PR ER TR

Nominated by Dr Wong Tak-cheung, Service Director (Primary &
Community Health Care), Kowloon West Cluster / Hospital Chief
Executive, Our Lady of Maryknoll Hosprtal

HeBw A S e 7 R S BT

Inpatient Medication Order Entry (IPMOE)
Implementatnion Teams

BHIIER - REUETER - fEAERREERENER
Princess Margaret Hospital, Prince of Wales Hospital,
Tseung Kwan O Hospital and Hospital Autharity Head Office

HEA BEMBRLE HEREREE BRREERERER

Nominated by Dr Derrick Au, Director (Quality & Safety)
Hospital Authority Head Office

EEERK Merit Teams

o P B T R A o B 3 T L
Tuen Mun Hospital Community Services
Centre (CSC) & Volunteer Team
PTEERE, ST SR R

Tuen Mun Hospital,

Mew Territories West Cluster

AT R 4 A e L 1

Services Team
RERERA

Bradbury Hospice, New Terrtories East Cluster

NTEC Community Outreach

New Territories East Cluster
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