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From the editor

Just as a huge tree must grow from a tiny sprout, bright
ideas always come from colleagues at the frontline.

This issue’s Cover Story takes a look at how some small
but innovative ideas from colleagues are resulting in

big improvements in services for patients and working
conditions for staff.

July will bring a change in top leadership at Kowloon
East Cluster and New Territories West Cluster. We took
this opportunity to invite the present and future

Cluster Chief Executives to share their views on a wide
range of issues. To learn more about their opinions on
everything from management styles to international
football, please turn to page 8.

Knowledgeable employees are among the Hospital
Authority’s most valuable assets and a crucial part of
our ability to provide quality services and care. A special
feature on page 10 offers insights into how HA is
working to ensure the smooth transfer of knowledge
and skills between colleagues in departments across
the network.

Mighty oaks from little acorns
grow. Likewise, a creative

kernel of an idea can lead to

great improvements in working
practices and service delivery,

and a number of colleagues

have been exploring their creativity
to come up with small changes

or initiatives that have led to

big results. Some involve using
technology to implement new
systems that have streamlined
work processes, while other ideas
— such as displaying posters

to remind staff about the
importance of patient safety

and DIY a comments box to

offer a valuable new channel of
communication — are reinforcing
standards of service quality.

We hope these stories of staff
ingenuity included in our Cover
Story this month will provide you
with inspiration and incentive to
make your own contributions

to further enhancing our services
— every little helps!

Forget about the World Cup - the real football news
is HA's recent friendly game against the LegCo team,
which saw our skillful soccer stars put an end to the
legislators’ 10-year winning streak. Please turn to the
back cover for all the match highlights! G
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Colleagues scan on the barcode to confirm the right drugs in the

right batches.
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The project helps to enhance

the patient safety and gained

a 'Healthcare Best Provider
Implementation Case Study
Award' from the Hong Kong
branch of international supply
chain standards organisation, GS1.
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What it tells?

As part of the Hospital Authority’s continuing efforts to
enhance patient safety, the Chief Pharmacist's Office
launched the Supply Chain Modernisation Project in 2010.

By replacing the old system of manually checking
pharmaceutical orders along the supply chain with one
that relies on internationally recognised scanning barcode
system, the project has improved the ease, efficiency and
accuracy of making and monitoring drug purchases from
order placement to delivery. The success of the project
gained it a ‘Healthcare Best Provider Implementation Case
Study Award’ from the Hong Kong branch of international
supply chain standards organisation, GS1.

Every time an order is placed with a supplier, the department
that made the order will receive an electronic confirmation
document which is used to verify details such as the name
and manufacturer of the product, the country of origin,

the guantity ordered and the expiry date before the order
is dispatched for delivery. When the order arrives at the
hospital, its barcode is scanned to cross-check that its
contents match those listed in the original purchase order.

"The system might appear straightforward to the outside

aye, but it is a complex combination of interrelated parts with

small-but-crucial details. Managing the process involves
dealing with over 150 drug suppliers, all the public hospitals
in Hong Kong, over 100 pharmacies and stores,” says
Chiang Sau-chu, Senior Pharmacist of Pharmacy Informatics
and Automation Technology and person-in-charge of

the project.” In the early stages, we had to talk with

all HA's suppliers one by one to ensure their systems could
accommeodate any changes necessary to meet our

new needs.”

The barcode system has now been installed in all public
hospitals, with the purchasing and installation of various
types of new software and hardware, increasing manpower
resources and making improvements and modifications
to supplies storerooms.

Chiang added, “we will continue to develop the system
and hope that to the system can help trace the drug supply
to the patient’s level in the future.”
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80% of suppliers’ order transactions will put the labels of
Serial Shipping Container Code and details of drug.
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Serial Shipping Container Code label
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The introduction of specialists to handle the ordering,
organising and monitoring of supplies has helped reduce the
workload pressure on frontline healthcare staff.

he traditional system

for ensuring that wards
maintained a sufficient
supply of key items, such
as personal protection

B e A equipment, medical
By SRR R consumables, Central Sterile
Y - H{EEEEHEA o Supplies Departement's
Items are organised according  pre-sterilised disposal items
to frequency of use, and linen items, involved
making access easier and frontline healthcare workers
more convenient for staff. taking monthly tums to
perform inventory counts,
order and stack supplies, and check relevant existing items
for product availability, integrity and expiry dates. To reduce
the burden created by these time-consuming duties,
the Business Support Services Department at Hospital
Authority Head Office last year pilot-tested an auto-refill
service in Kowloon Central and New Territories East
clusters, under which specialists were assigned to handle
these supply-related tasks on a weekly or daily basis. This
more systematic approach to inventory management is not
only assisting frontline staff in terms of workload, but has
also greatly reduced instances of inadequate or excessive
ward supplies.

bcs K

EERBERSEETREAN - EREHERREEHE -
Supplies staff are doing the test to make sure the store
items are correct.

The success of the Government-funded initiative has
resulted in the application of additional funds to implement
the system in HA's other clusters next year.

Jessie Wong, Ward Manager of the Medicine Department
at Queen Elizabeth Hospital (QEH) gives the new system
her seal of approval. “Removing this burden has meant
frontline healthcare workers can spend more time

taking care of patients,” she says. “Regular monitoring

of supplies by assigned specialist staff has improved
inventory management and reduced waste by ensuring
items with a limited shelf life are used before the expiry
date. The items are also better organised and easier

to find."”

At QEH, the service manages over 400 types of items
through around 110 locations, providing coverage that
currently includes the majority of wards. Every specialist
supplies colleague handles eight to nine wards a day and
is required to undertake three months of related training
that includes three rounds of tests to assess their store
items handling skills.
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n initiative to make better use of its operating
A theatre (OT) facilities is benefiting patients through
more effective resource allocation and increased
efficiency among staff. A dedicated Pilot OT office was
established in Hong Kong West Cluster (HKWC) last
year to coordinate OT services among HKW(C hospitals
with the goal of increasing OT throughput.

"Every week, we draw up a schedule that shows

the arrangements for each of the 20 OTs at Queen
Mary Hospital (QMH),” explains Dr Hung Kwan-ngai,
Cluster Coordinator of the office and leader of this pilot
programme. “We
reserve OTs for

emergency cases
and we have hired
16 additional nurses
to cope with any
abrupt or unforeseen
increase in demand
for OT services.”

Resulting benefits include the ability to arrange for
certain operations to take place at QMH when other
hospitals are undergoing renovation —as was recently
the case at Grantham Hospital and Duchess of Kent
Children's Hospital at Sandy Bay, Dr Hung says. To
provide patients with more timely treatment, simple
operations such as varicose vein surgery can then be
conducted at smaller-scale hospitals.

Positive effects of the programme include a

great reduction in the number of elective surgery
cancellations, which were periodically bumped from
the schedule by emergency liver transplant cases at
QMH. The cancellation rate has decreased from 24
four-hour sessions in 2011 to just eight sessions last
year, and is currently at zero for the year to date.

Another improvement has been the significant
increase in on-time patient arrivals at the OT - from
31% in 2011 to 80% in 2013. "This is very important.
If the patient arrives late at the OT, it doesn't just
waste precious surgery time — it affects the morale
of the surgery team who all feel they could be
making use of that time to serve other patients,”

Dr Hung explains.

The HA Committee on Pilot OT Office will use

the data and experience gained from the pilot
programme at HKWC to develop management tools
for improving OT services and will implement the
tools in other clusters.
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Part of the peri-operative practice at Prince of Wales Hospital
required operating theatre staff to take a verbal countercheck
of medical instruments using instrument books — calling
out the type and number of the instruments required for the
surgical procedure. In mid-2013, the operating theatre

introduced the use of tablet devices to undertake surgical
= instrument counts — a significant improvement

- e \« on the verbal counting method to replace the previous

.sﬁ-"" ? simple instrument checklists with no visual

% "\_\,_ references. Under the new system, information

= % % 3 z
\ %#_\ \ about the type and quantity of instruments required
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—including reference images — is easily available with
= just a few taps of the tablet screen. The new process
" has not only streamlined the instrument-checking

procedure but has also enhanced surgical safety standards
for patients.
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Three simple steps lead to fewer falls Message boxes enhance
patient-practitioner

communication
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To facilitate communication between patients and
medical practitioners, North District Hospztal has

implemented a ‘leave a message’ \
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programme. A comments box has
been put in every ward through
which patients and their relatives
can make enquiries during the busy
hours in the ward, and colleagues
can give a quick response to
patient's families. Messages

A one-month fall prevention programme ran

in July last year in the clinical oncology ward at
Prince of Wales Hospital successfully cut the
number of patient falls from 22 in the first half
of 2013 to six in the second half. Measures
taken during the programme included arranging
supporting staff to patrol the ward 10 times a
day to handle patient needs, putting a list of the
bed numbers of high-risk patients on the ward
noticeboard to alert staff to take extra attention
and placing posters and slogans in prominent
places around the ward and in the bathroom
areas to reinforce staff and remind patients
alertness of fall.
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are collected three times each
day and are followed up by the
staff on shift. The date of the
message and the action taken
is recorded. Handled messages
are then chopped and passed
to the ward manager for monthly
collation and analysis by Central Nursing Division. Q‘D
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A veteran tittle-tattler of
HA happenings
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HA drummers ‘plug the
holes’ to give thunderous
Convention performance

The 2014 Haospital Authority Convention quite literally
went with a bang thanks to the skills and dedication
of a group of HA colleagues. Putting down their

usual stethoscopes, syringes and other tools of the
healthcare trade, members of this talented team
picked up drumsticks to offer a heart-stirring welcome

to this year's Convention attendees.

After the popularity of a similar performance last year,
the drummers were again asked to uplift the spirits
of everyone in the large Convention hall. And with
only eight hours of formal training behind them, the
team’s rhythmic ‘wall of sound’ certainly received an
enthusiastic response.
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However, while the high-decibel performance
generated an invigorating energy on the day, the

same volume of thunderous noise in the confines of
the group’s small practice space was less desirable.
Curious to know their ‘creative’ approach to protecting
their hearing? Fashioning homemade earplugs from
tissue paper! Other sacrifices for the cause included
braving the hazards of flying drumsticks, hitting one’s
own fingers, and painful blisters from hours of practice.

Still, it wasn't all tales of woe — a number of the
drummers were happy to report that the exertions of
their musical training also helped them to lose weight! @

fFAmILETE - ENREEEENER ?
Can the homemade earplugs help shield the roaring bang?

PY also noted that some people find it difficult to
consider or respect opinions and beliefs that are
different from their own. He encouraged his ‘students’
to build a diverse social network of friends as this
helps to develop a broader view. He added that

some of us may not yet know ourselves very well

and misunderstand our strengths and weaknesses.
Personally speaking, | certainly know myself better
thanks to PY's advice! @
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5 Key leadership attributes

The Korean television drama ‘The Heirs' has captured
the attention of audiences across Asia, including in
Hong Kong. One of the subjects it has covered is that
of corporate leadership succession. But this isn't just

an issue for private-sector enterprises. Good succession
planning is a prerequisite for any organisation seeking
long-term success.

PYEEE
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TV ‘Heirs’ provide valuable
lessons on need for good
succession planning
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ollowing widespread laughter provoked by the showing
B IMEWAH B EREIEH - SMRRRERERN ot some footage of interviews, he asked whether
RESRE - EEBRSEZW [HE%] - B 432 the characteristics on display provided good examples
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As part of the Hospital Authority’s efforts to maintain a
high standard of service and prepare future generations
of leaders, HA Chief Executive PY Leung recently held
another of his ‘management classes’ for Executive
Officer Grade colleagues, during which he shared his
experience and advice in reference to five key leadership
considerations identified by Harvard Business Review.
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Changing places,
exchanging views —

current and future CCEs
on leadership and leisure

SHETA - BRENNERE

(HB77) ARBARLNEEFCHPHE—F  EERESRIENRAS
BAIRAE - FEAREE TR FEEARNFTERE o

July will see two new names on the Hospital Authority’s list of Cluster Chief
Executives (CCE). Dr Tony Ko will become HA's youngest serving CCE when he
takes reins from Dr Lo Su-vui in New Territories West Cluster (NTWC). Dr Lo, who
has been serving as Deputising CCE for the past six months, will return to

his former post of Director (Strategy and Planning) at Head Office, while Dr Chui
Tak-yi will take over as CCE of Kowloon East Cluster (KEC) upon the retirement of

Dr Joseph Lui.

HASLink recently had the opportunity to learn more about the healthcare objectives
and personal interests of these four leaders through dialogues covering topics
ranging from management philosophy to retirement and the football World Cup.
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SV:Dr Lo Su-vui TK: Dr Tony Ko

TK: Dr Lo, as you prepare to return to the Strategy
and Planning Division at Head Office, how do you feel
about your six months in NTWC?

SV: It has been an interesting experience.

Everything moves at a faster pace in a hospital and
you see the results of your actions more quickly than
in an office environment. My time in NTWC has given
me a broader perspective that will certainly prove
helpful for strategic planning in future — although |
won't be granting NTWC any special favours (laughs)!
That said, HA has concurred that NTWC and New
Territories East Cluster will be given particular attention
in future development plans.

TK: Shortly after you took up the reins of NTWC,

the Surgical Outcomes Monitoring and Improvement
Programme was announced. What are the parts

that most impressed you?

=RERE () ARERBEIRFERITRIE

Dr Tony Ko (left) and Dr Lo Su-vui share views on leadership and ball games.

SV: The Programme did bring negative feelings to
colleagues in NTWC. Fortunately staff morale was

not seriously affected. Our further investigations found
that the major problem was one of overloading in wards.
| discussed the issue with HA Chief Executive, following
which we were allocated additional resources to set up
more wards in TMH and Pok Oi Hospital, as well as
more high-dependency units in TMH.

TK: During the past six months you mapped out a clear
direction and laid a good foundation for the Cluster's
future development. Your impressive accomplishments
in such a short period of time have certainly set the bar
very high for me as incoming CCE!

SV: I'm confident you will handle the pressure admirably
—you have excellent interpersonal skills and high
emotional intelligence. My best advice is to keep in
continued and open communication with staff. What will
be your first priority in your new role?

TK: | figure that my immediate focus will be on

the feasibility study for the TMH Operation Block
extension, and on the design and services planning
at Tin Shui Wai Hospital.

SV: Doing exercise is a way to wind down. | like golf
and you are a football lover. Which team do you think
will win the World Cup this year?

TK: Germany. The German players are very strong
psychologically. They have stringent training and

are well prepared for every match. They stick to their
agreed match strategy irrespective of the opposition
or the match pressure, which is vital to being a
successful football team.
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Transparency is the most
important element of good
management — not only to

be open in one’s actions

and motivations, but also to
establish clear and open
two-way communication with

one’s colleagues. , ’

JL: Dr Joseph Lui TY: Dr Chui Tak-yi

TY: After working in public hospitals for nearly 30 years,

what is your most memorable experience?

JL: Unguestionably it's our battle against SARS in 2003.

Many of our colleagues put their own health at risk

to take care of SARS patients and helped prevent the
spread of the disease to other patients. Our colleagues
never shrank from the task and demonstrated great
courage in their selfless dedication to defending the
health and well-being of the people of Hong Kong. TY,
you will soon be the head of KEC — what do you see as
the major challenges for the cluster?

TY: The biggest challenge will be the formulation of

the cluster’s Clinical Service Plan. The objective is to
see individual hospitals play to their unique strengths
while cooperating closely with one another to optimise
the provision and use of interhospital services. |

hope the CSP will provide colleagues with a deeper
understanding of our future development strategy and
their vital — and valued - role in making this a reality.
Joseph, you have led the KEC for many years, could you
share some tips on good management?

JL: Transparency is the most important element of
good management — not only to be open in one's
actions and motivations, but also to establish clear and
open two-way communication with one’s colleagues.
Perhaps 70% of our time is spent on various forms of
communication with colleagues.

TY: | agree that communication is the key to good
management. In interacting with colleagues at all

ranks — whether in the management team or working
on the frontline — we must strive to understand their
priorities and concerns. So Joseph, what is your plan for
‘managing’ your retirement?

JL: I'm still planning! | haven't had much time to spend
with my family in recent years so | will join them for an
overseas trip in July. Longer term, | may do some part-
time anesthesiology clinical work — | think it's time for
me to pick up my specialty. | have also accepted HA's
invitation to act as an advisor on some new projects in
HA hospitals.
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Succession training keeps
senior management
pump well primed
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"The working approach in |IEC is very different from

thatin A&E. Although both situations demand quick

reactions, in general one needs to be more cautious
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in a very short period of time in an emergency
situation. However, that information could be used
by key HA officials to make public announcements
that affect everyone in Hong Kong, so it's vital

that everything is carefully vetted for accuracy and
sensitivity. | am also very happy to have been given
the opportunity to cooperate with government
‘departments such as the Police Force, Fire Services
and the Civil Aid Service.”
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“The CES was a very fruitful experience. Through
attending various meetings, | gained a better
understanding of the operations of Head Office, and

of HA's approach to strategic planning, including the
implementation, monitoring and review of new initiatives.
The biggest reward for me was leaming more about how
to build supportive, collaborative relationships with my
‘colleagues and how to schedule and set targets that align
well with the objectives of HA's annual plans. Also, | now

W (FAREERNYE)
3 Senior Medical
Technologist
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"My experience highlighted the value of this type of
training and | implemented a similar pilot scheme in the
nursing department at Queen Mary Hospital this year. We
gave two ward managers the opportunity to take part in

a six-week cfoss-depanmenf rotation programme. The
Department Operations Manager provided the pair with a
full picture of daily operations, and both the Cluster Chief
Executive and | had meetings with them to discuss key
issues related to our roles and give a bird's-eye view of the
cluster's operations. The programme is designed to help
participants broaden their professional horizons and learn

(Commissioning Team)
Hong Kong Children’s
Hospital, Strategy &
Planning Division

participants tell
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Staff development and succession
planning are essential to any organisation’s
ability to maintain a high-quality service
over the long term. To ensure its senior
management pipeline never runs dry,

the Hospital Authority offers a diverse
range of training opportunities across its
departments and specialties to groom
upcoming talent.

At the management level, the Corporate
Exposure Scheme provides senior
management with additional tools for
assessing the operations and direction
of HA at a macro level and for making
better strategic decisions. The Executive
Partnership Programme provides middle
managers with an opportunity to gain
practical experience of a different

job function.
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to think out of the box, resulting in more developed and
mature management skills.”
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useful in working.”

Expanding Horizons:
Corporate Exposure Scheme

Rolled out in phases since 2012, the three-month
Corporate Exposure Scheme (CES) now covers the
nursing, allied health and administration departments.
Participating members of senior management are
based at HA Head Office during their time on the CES
so that they can attend HA Board Meetings, Directors’
Meetings, Service Management Meetings and

Senior Executive Roundtables. The CES also involves
interacting with Chief and Senior Managers of different
departments to learn more about the role and operation
of HA's various divisions. At the end of the three-month
period, participants must present a short report at a
Senior Executive Roundtable.

The specific structure of the CES is tailored to the
needs of different groups of staff. Administrative staff,
for example, the Senior Hospital Administrator and
General Manager (Administrative Services) will spend
time in the Business Support Services Department and
Capital Planning Department, to gain insights into issues
such as procurement, supporting services, medical
engineering services and preparations and planning
that supports HA's large-scale capital works . They
may even have a chance to visit the construction site.
Among nursing staff, Cluster General Managers and all
hospitals’ General Managers are eligible to take part in
the CES. To date, over 10 managers have participated
in this programme. Senior allied health professionals
who wish to participate must have executive
management experience.

understand the importance of contrary thinking, grasping
the opportune time, keeping the faith, and patience in
working to overcome challenges — which are all very

Jimmy Wu, Senior Manager (Allied Health) notes that
the CES provides a good chance for participants to
network with other units and to understand better how
their work can meet with the mission and vision of HA,
in our quest for service excellence.

Building bridges through
first-hand experience:
Executive Partnership Programme

Various departments run tailored versions of the
Executive Partnership Programme (EPP). The nursing
staff group, for example, has been running an EPP since
1989. Nursing staff at any level can apply to practice at
another hospital or in another specialty. This programme
will continue to target middle management and provide
training which is cross-cluster, cross-hospital or cross-
specialty. The number of participants is expected to
reach 3,000 in the future.

The Department of Infection, Emergency and
Contingency (IEC) at HA Head Office also started an
EPP in 2011, which provides high-potential middle
managers with the opportunity to experience working
life as a member of the |IEC team. To date, 12 managers
from various staff groups and different hospitals have
participated in the programme.

Interested individuals must be nominated by their
Hospital Chief Executive or Cluster Chief Executive and
undergo an interview process before they are accepted.
“The interview includes a case study exercise that is
used to test the interviewee's independent thinking and
analytical skills,” says Andy Kung, Coordinator of the

Major Incident Control Centre at Head Office and head
of the EPP. "“For example, how would they deal with a
major power failure or fire in a hospital setting?”

Participants work in the |IEC for at least six months,
gaining practical experience in four main job roles:
acting as a 24-hour on-duty officer handling the
response to and contingency actions for any incidents;
providing support in the preparation and communication
of information related to various steering committees;
involvement in large-scale cross-department drills; and
evaluating contingency plans to ensure they remain
relevant and comprehensive.

“The EPP builds bridges between colleagues at

Head Office and those in hospitals by helping them

to better understand each other's jobs,” Andy says.
“This will lead to more effective cooperation in the
future.” He adds that providing a balanced experience,
which includes skills development and an emphasis
on sustaining service quality in addition to practical
experience, offers long-term benefits for participating
individuals and departments as well as for HA as

a whole. Q’D
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closer together
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Mothers who have returned
to work but are still
breastfeeding their infants
are supported through

the provision of comfortable
and safe rooms in which

they can take care of their
baby's needs.
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Family-friendly policies bring home life and work life

Every day, the Hospital Authority’s team of dedicated
healthcare workers provide high-quality services to
the people of Hong Kong. From doctors and nurses to
cleaners and drivers, their professional responsibilities
and skills are diverse, and yet they all have one
common personal role — that of being a member of a
family —fathers, mothers, daughters, sons, husbands,
wives. But while colleagues are busy supporting
patients and safeguarding health, how can they also
ensure the well-being of their loved ones at home?

In the belief that a happy home life produces motivated,
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Comics love
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hard-working staff, HA hospitals have implemented a
series of family-friendly initiatives to ensure colleagues
enjoy a good work-life balance. On 19 June, Grantham
Hospital, Queen Elizabeth Hospital (QEH), United
Christian Hospital (UCH), the eight hospitals in the
Kowloon West Cluster and the entire Hong Kong East
Cluster were all given special recognition for their
efforts in the past year at the 2013/14 Family-Friendly
Employers Awards organised by the Family Council.

UCH has a well-established tradition of working to
help parents spend more time with their children.

For the past 30 years, a nursery school has operated
within the hospital grounds — providing colleagues with
the comfort and convenience of having their young
children nearby. Along with QEH, UCH has also set up
comfortable and safe baby-friendly areas to support
breastfeeding mothers who have returned to work.

A number of HK hospitals also have adopted flexible
shift-work policies that allow staff to better manage
their personal responsibilities without adversely
affecting services or manpower needs, and a variety of
events are held throughout the year to bring members
of colleagues’ two caring families — the one at home
and the one at HA — closer together. @

For the past three years, a widely read comic strip

on the Princess Margaret Hospital (PMH) website

has been helping to promote high standards of

cleaning hygiene. Less well known, however,

is that the artist and creator of the main character

is the daughter of a colleague from PMH's Infectious
Diseases Centre. After coming up with the cleanliness
comic idea, Ho Kai-man asked his daughter Constance
to voluntarily turn his concept into a creative reality.
With the need for father and daughter to discuss the
content of each new comic strip, Constance has learnt
more about her father’s job and this has brought the pair
closer together. @
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Ho Kai-man (left) says his
daughter Constance has
become more mature

as a result of her commitment
to producing the comic strip.
He notes that the experience
has also improved her ability
to communicate effectively

BERRFE—H E /
L BAR# EBHR | 2

with a diverse range of people.
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Exposure to an institutional culture that champions
health and safety helps ensure students will implement
high standards and good practices at work and in their
personal lives.
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After 24 months of hard work, the School is the first healthcare training

institution in Hong Kong to attain ‘International Safe School’ status from WHO.
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The whole school worked together with one heart. Nursing
students also helped to develop the safety culture with actions.
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School of General Nursing
achieves ‘International
Safe School’ designation

In March, the School of General Nursing at Grantham
Hospital (GH) signed an agreement that officially sawv it
become Hong Kong's first healthcare training institute to
achieve World Health Organisation (WHO) ‘International
Safe School’ designation, after being successfully
assessed for such accreditation in December last year.

To meet the demanding standards required to attain
the five-year designation, the whole school worked

v
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Any potential health and safety risk is covered by a prac-
tical guideline and has a colour classification to remind
students and staff to follow the appropriate practices.

together with one heart. A Safety School Steering
Committee (SSSC) that included academics, support
staff and students was established to drive the project
forward, and the teaching of practical knowledge to
students was reinforced through the promotion of an
institutional culture and set of values that put health
and safety at the centre of nursing care.

“We were already fulfilling the necessary criteria

in practice — but we needed to implement a more
systematic approach to their execution,” says

Joseph Kwan, Principal of the School and Chairman

of the SSSC. Staff were allocated tasks by the SSSC
based on their professional knowledge and personal
strengths to ensure the accreditation process was
handled efficiently. The School also benefited from the
advice of Hong Kong's WHO International Safe School
Certifying Centre — the Hong Kong Occupational Safety
& Health Council.

Mr Kwan notes that tackling the various challenges
was a demanding but rewarding experience, with the
School’s improved health and safety management
system resulting in smoother daily operations

and providing a blueprint for other hospitals and
departments. “Our goal wasn't just the designation,”
says Ruby Leung, General Manager {Nursing) at GH.
“More importantly, we want to promote good health
and safety to other professional and educational
institutions and to the public at large.” Q‘D
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in the application of
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PWH s 30t anniversary graced wlth bevy of - usts .
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More than one thousand friends and supporters of
the Prince of Wales Hospital (PVWH) recently attended
a gala dinner to mark its 30t anniversary.

The evening began with a short film chronicling PWH's
history, which included photographic tributes to 12
colleagues who have worked at the hospital since

it opened. Popular local TV artists — Charmaine Sheh
and Wong Cho-lam - both of whom have family
members who have received treatment at PWH-
were invited to share their personal impressions

and experiences. Other highlights included uplifting
performances by singers, musicians and bands.

FASRFEER
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Guests toasting at the
anniversary gala dinner
to reminisce and share
happy memories.
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United Christian Hospital's
candle-lighting tradition
represents the passing on of
the spirit of Florence Nightingale
to new generations of nurses.
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International Nurses Day on 12 May saw a series of
events take place across the Hospital Authority network
1o celebrate the caring contributions of Hong Kong's
nursing community.

In Kowloon Central Cluster, an experience-sharing
session by the former and current Chief Managers
(Nursing) began with the pair carrying a bucket to

Other festivities include a large carnival at Sha Tin Park
on 30 November that will be open to all colleagues
and the general public. Be sure to mark the date in

your diary! @
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Noteworthy fundraising events for PVWWH over the years

include the charity premiere of the film "The Peace Hotel".

Lead actor Chow Yun- fat attended the screening.
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The current and former
nursing heads, Jane Liu
(right) and Sylvia Fung,
say that innovation

is a key element

for advancement of
the profession.

the nurses’ quarters, in a physical demonstration of the
importance of individual responsibility and self-
motivation as well as teamwaork in driving

the development of the nursing profession.

Pamela Youde Nethersole Eastern Hospital set up
an ‘appreciation tree’ decorated with notes for

the dedicated efforts of nursing staff. The hospital
also invited C Kwan, a member of the popular
Hong Kong hip hop band FAMA, to share his views
on ‘creativity in hospitals’. Queen Elizabeth Hospital
gave a drama with the message that nursing

is a profession that can influence people across
the whole community. Other activities to mark

the day — which is also the birthday of the founder
of modern nursing Florence Nightingale — included
lunch gatherings and awards presentations. QD
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Keep running!

Young runners ‘Step Up’
to lose weight

and gain confidence

In a joint initiative with Hong Kong Baptist University,
Kwong Wah Hospital's “Step Up!" Marathon Training
Programme for Obese Teenagers recently helped

24 overweight adolescents get in shape, improve their
health and gain self-confidence through a six-month
structured, intrinsically motivating plan that included
regular training, diet monitoring as well as lots of
friendship and fun.

15

The young participants demonstrated determination
and perseverance to overcome each challenge. The
group received support from a team of professionals,
including a paediatrician, orthopaedic surgeon,
physiotherapist and nutritionist. The presence

of a group of students from Hong Kong Baptist
University as mentors to give friendly advice and
encouragement also lent great motivation. All the
youngsters successfully completed the 10km race
at the Hong Kong Marathon 2014 and the ‘biggest
loser’ shed almost 13kg!

Dr Lettie Leung, who led the programme, said that
the participants achieved lower Body Mass Index
(BMI), body fat percentage, blood pressure and
improved lung function, as well as psychological
benefits such as higher self-esteem and greater
desire to continue doing exercise. “Through this
programme, we hope to show young people that
regular exercise and healthy eating can be enjoyable,
and only then will they adopt it as a life-long habit,”
added Dr Leung.@
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Calligrapher’s long-held

wish fulfilled at
Tuen Mun Hospital
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When Yau was a child, he was told he had poor handwriting.
This was the spark that lit his desire to become a calligraphy artist.

A collection of metal-based calligraphic works of
art displayed at Tuen Mun Hospital (TMH) earlier
represents the realisation of a long-held dream of their
creator, artist and terminal cancer patient Yau Ding-biu.

v Despite achieving a significant following among

¢ artistic circles in mainland China, Hong Kong
native Yau told medical workers at TMH's
Department of Clinical Oncology he still had one
outstanding ambition - to hold an exhibition in

= his hometown. Yau's carers immediately took up
the challenge and, through their tireless efforts,
L the artist was able to see his wish fulfilled before
- losing his battle with lung cancer.

“Uncle Yau's condition deteriorated very quickly
towards the end. We were fighting against time to
make it happen,” advanced practice nurse Connie Chan
recalls. With the clock ticking, the task took on the tone
of a precision-timed military campaign. “The passion
and efficiency arising from the cooperative strength
that exists in our team helped make Uncle Yau's dream
a reality. One of our colleagues was instructed to help
him get washed and dressed as quickly as possible and
he was able to preview his own exhibition before sadly
passing away the next day.” QD
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Connie Chan (first from right) and her team in the Department
of Clinical Oncology at TMH went the extra mile for Uncle Yau
—a true demonstration of the commeon understanding among
all Hospital Authority staff that although our lives will one day
come to an end, love will always remain.
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Change in leadership at Shatin and Pok Oi hospitals
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The Hospital Authority has announced two Hospital

Chief Executive (HCE) appointments that will come into
effect from July this year. Dr Lee Koon-hung will take
over as HCE of Shatin Hospital & Bradbury Hospice, while
Dr Deacons Yeung Tai-kong will take up the same position
at Pok Oi Hospital.

Dr Lee is HA's Chief Manager (Cluster Performance),
with responsibility for monitoring cluster performance
and coordinating services across clusters and specialties.
Prior to his current role, he was Chief Manager (Financial
Planning). Possessing a strong record of achievement

in healthcare management, his accomplishments
include leading the development and refinement of HA's
performance monitoring and accountability reporting
systems, and organising the management of cross-border
and cross-cluster clinical service issues. He is a fellow

of the Hong Kong Colleges of Surgeons, Emergency
Medicine and Community Medicine.

Dr Yeung is HA's Chief Manager (Financial Planning), with
responsibility for liaising with the Government on reviews
of HA's funding and charging arrangements. A radiologist
by profession, he started his management career in 2004.
His many contributions to HA in the past decade include
leading the Doctor Work Reform project that addressed
the issue of doctors’ long working hours and spearheading
the successful launch of the new Patient Billing and
Revenue Collection System in all public hospita!s.@
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Part of the open car park at TKOH will turn over to a three-story temporary office facility for administrative and other staff
from UCH.
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Temporary offices erected
in hospitals’ car park

To facilitate construction work under United Christian
Hospital's (UCH) expansion plan, UCH administration,
human resources and other support staff will move into
temporary offices that will be set up in the open and
underground car park at the hospital and in a three-story
temporary building that will be erected in the car park
at Tseung Kwan O Hospital (TKOH).
| BABRILBEES
M EARERAE -
Construction of
temporary office space
in the underground

car park at UCH has
already begun.

The decanting is scheduled for completion by the end of
this year, following which four old UCH buildings will be
demolished and replaced by a new Ambulatory Block.
The temporary office facilities will reduce the number

of parking spaces available at both hospitals.

Dr Joseph Lui, Cluster Chief Executive of Kowloon East
Cluster, has taken a number of steps to ease staff
concerns in this respect, including attending staff
forums and participating in an informational video

to provide updates on progress and ask colleagues

for their support and patience in the cluster's efforts

1o create an enhanced environment for both staff

and patients. QD
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Long-service Awards celebrates dedication to community care

The continuing passion and selfless contributions of
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729 caring professionals were recently recognised
at the Hospital Authority’s annual Long-service
Awards Ceremony. Heartwarming highlights of the
event included the chance to hear two colleagues
share their treasured memories and experiences as
long-term members of the HA family.

2ER Ruby Leung
& = Eapr g 1 4k S T General Manager (Nursing) at Grantham Hospital

Ruby Leung's 40 years in the healthcare sector may have
given her a fulfilling career, but her initial decision to become
a nurse owed more to chance than intention. The teenage
Ruby had only submitted the application for student nurse

SN - MR (TEE L  ETRHE . AR training to support her friend — but ended up being accepted
as a student nurse! In addition to working as a frontline
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_ e -~ registered nurse, she has also spent time as a nursing teacher
THRER - EAREREL - BBIS IR and a patient relations officer. Her various experiences have
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those still in the early stages of ‘planning’ their career. “You
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may not find your ‘ideal’ job at the very beginning, but once
NEBEERR FERD A L | SR g - & ;
i AR SRS A0 EaIE I hg e e aaE B o | you have stepped onto a possible path you should go forward

spent time as a nursing teacher. The photo inset was taken without fear. If you can find meaning in your work, it will soon
when she was teaching the Community Nursing Course in become your passion. Always believe in yourself and be
Queen Elizabeth Hospital. optimistic — you can overcome any challenge!”
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provided a wealth of knowledge that she uses in her current
role to help enhance the hospital’s service quality. With plans
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Awards Number of recipients

40F (BER)
29
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Betty, who retired earlier this year, posing with her classmates
before the internship years ago.

of patients undergoing rehabilitation treatment. And my
greatest satisfaction came from seeing people reap the

Betty Ko recovery benefits of sticking to regular exercise and
Former Physiotherapy Department Manager at  rehab practices.” Betty said. “| also enjoyed working with
the healthcare team to provide all-round care and support
for patients and their families.” )

40 years (HA)

30F (BER)
30 years (HA)

30F (RKE)

Princess Margaret Hospital and
North Lantau Hospital

= Betty Ko, who retired in February this year, joined the WPEIF RS 2 WIMBESE () 245 L K0 L
30 years (Civil Servants) Hong Kong Government School of Physiotherapy as a " »‘.;’{; .

aHf student in 1973. After qualifying as a physiotherapist, she
Total actively pursued professional and personal development
through continuous learning and was rewarded with
promotion to the position of department manager. “I
think my biggest challenge came from learning how to
unleash not just the physical but also the mental capacity 1
FISEREDRGSE - BRLPER |

Awardees are very excited to receive the Long-service Awards.

+|
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HA kings and queens of éo_hg rock-\plit.____‘

In late March, 35 singing sensations from across
the Hospital Authority network took to the stage to
display their vocal talents in the HA Singing Contest.

Making their competitive debut as a singing duo,

Dr Tony Chau and Jasmine Ho's perfectly matched

voices and crowd-pleasing fashion sense saw the pair

from Kowloon East Cluster pick up three awards on the

night: best stage performance (group), best costume

and first runner-up (group). “We put a lot of effort into

preparing for this singing contest. We sought help from
the band at Tseung Kwan O Hospital in planning

our choreography and tried to find outfits that
suited our choice of song to provide the audience
with an entertaining audio-visual experience,”

says Dr Chau.
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Singing duo Dr Tony
Chau and Jasmine Ho
won three awards.

Chloe Mo from New Territories East Cluster emerged
victorious among the solo performers. When asked

to share her tips, the singing queen said that all
expressions of emotion need to appear natural and
heartfelt, so it is important to understand oneself as

this makes it easier to choose an appropriate song.

She added that regular practice is the best way to avoid
stage fright and ensure you give your best performance.

This year's contest also featured a new "HA Song’
category, in which groups from the various clusters
had to sing the HA Song composed for HA's 20™
anniversary. Following a high level of friendly inter-
cluster competition, the singers from Hong Kong West
Cluster were crowned the inaugural winners. (fD
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solo group.

HA @LC%?Q%‘MS
18 ¥ Th g

AHEN—EER - BlrERRMELERER LN
i - IAEZENEE - RARZELEREE |

elchome : EFREAHEE - EREFRS BT
RESEIRE - 2BER - ETHELSEE -
My elC: BIFESESABBRR ZEVIER ;
i [RAEIAE] - [RNFEERL] &
[FasEdlaoek] EIhEe o [oA R AE LT
B EEENEET R RUEHNRESRE
B -

Mobile elLC : FREEEFHNTIREM - BEkF
BEMERE [HMeltr] & [HAHmABIER]
EEARAEETE S IXE - HE [#EY ]
WETs  AakemEER O

= i
o=

My glC moniieel®

ez B ?-i_-i

c

@i
wmobite 18" R E:n non v,

nnnnnnnnn

eLC makeover enhances
staff training experience

A new season, a new look! The Hospital Authority
e-Leamning Centre (eL.C) is ushering in the summer with
a revamped user interface and special new features to
further enrich the learning experience of colleagues!

elc.home : Find classroom training options more
easily and benefit from enhancements to the layout
and format of online platform for e-Learning.

My eL.C : Power up your training development plan
with improved searching function for job or function-
specific training and new tools such as ‘My Training
Calendar’, ‘My Enrollment Status”’ and ‘My Training
Records’. Explore the new el C Video Gallery —an
audio-visual learning channel that includes access

to learning videos from Head Office and the seven
clusters.

Mobile eLC : Use your smartphone or tablet device to
read eL.C messages via ‘My e-Alert’ and'My Enrollment
Status’ and to review learning videos and articles to
earn ‘eCarrot’ learning points and the chance to win
great prizes! @
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Karen Yau's wonderful
singing and dancing made
her second runner-up and
best stage performance in
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Schedule for rolling out eLeave system to clusters

i HEATRF RS
Clusters Scheduled date for
implementation

HEER 201446 H
KEC Jun 2014
HAR  hEEP 2014128 (E5E)
NTEC, KCC Dec 2014 (Tentative)

BB - AR - FIAA  WEEA 201555 HHET
HKEC, HKWC, NTWC, KWC By phases in 2015
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Cluster colleagues to
benefit from faster
online application process

In use at Head Office since May 2012, the Hospital
Authority’s eleave system is saving both time and
resources in the annual or sinking leave application
process. Over 90% respondents of a survey indicated
it is faster and environmental friendly.

To extend these benefits, the system will be rolled
out for use by all professional HA staff in clusters—
including medical, nursing, allied health and

management / administrative colleagues —in phases.@
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HA soccer stars put best boots forward to

outplay LegCo team
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It wasn't quite World Cup fever, but the recent
friendly match between the Hospital Authority and
LegCo soccer teams at Siu Sai Wan Sports Ground
certainly had its fair share of enthusiastic spectator
support and exciting match play. At the final whistle,
our colleagues took the victor's crown after LegCo
managed just a single goal in response to the four
that were netted by the HA team.

Led by HA Chief Executive PY Leung and with
players drawn from the Head Office, Kowloon
Central, New Territories East , New Territories West,
Hong Kong East and Hong Kong West clusters, the
red-kitted HA squad undertook a pre-match warm-

Hospital Authority
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Despite the best defensive efforts of the LegCo team,
members of the HA squad used their agility and skills to
successfully outmanoeuvre their opponents.
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up to ensure they were well-prepared to face the
formidable LegCo team.

A little over 10 minutes into the game, Tang Tsz-him
and Wong Ping-tung from Pok Oi Hospital scored
goals in quick succession to put the HA team ahead
at the half-time mark. Around 20 minutes into the
second half, registered nurse |p Kwok-hei from Tuen
Mun Hospital put the first of his eventual two goals
into the opposition's net despite having been on
night shift the evening before the match.

Many congratulations to the HA team! It is said that
HA's victory handed LegCo their first friendly match
defeat in 10 years! @
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