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From the editor

Doors separate inside and outside worlds. This issue's

Cover Story ‘opens the doors’ on the daily responsibilities of
several Hospital Authority colleagues who provide some

of the less familiar yet vital services that ensure our hospitals
can operate 24/7 to serve the community and save lives.

To learn more about HAs behind-the-scenes operations, turn
to page 2.

With the rising popularity of the short film, HA has

entered the world of micro-film production with Love@HA.
Released through HA Channel, Love@HA is a series of
four micro-films featuring the touching stories of frontline
staff and their patients (see page 8). Other upcoming HA
Channel releases include the long-awaited HA Oral History
series, which kicks off with a fascinating interview with HA
founder Sir SY Chung. Please see page 7 for more details.

In the latest installment of our series of articles on HA
clinical simulation training centres (pages 12 and 13),

we introduce the Accident & Emergency Training Centre at
Tang Shiu Kin Hospital. The Centre specialises in training
first-aid experts using ‘real life’ props and scenarios, including
the use of wrecked cars to simulate traffic accidents.

Recent enhancements to the e-version of HASLink include
the addition of five social media add-ons — e-mail, Facebook,
Twitter, Google+ and Weibo — making it even easier to
share HASLink articles with your friends and colleagues.

As this year's hot, wet summer draws to a close, we wish all
our colleagues a very happy Mid-Autumn Festival.
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Vital parts of the HA engine
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For patients and their families, most of their interactions with
Hospital Authority employees involve staff working on the
frontlines. But the smooth and safe operation of a hospital
requires many behind-the-scenes workers — individuals
whose dedicated but often unnoticed efforts play a vital role
In providing quality healthcare services. This issue, HASLInk
features interviews with four colleagues, namely a mortuary
technician, a laundry workman, a porter and a chef, to find
out more about their work.
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Bringing comfort and
closure through afterlife care

The mortuary - a place that most people prefer
not to think about. Even long-serving hospital staff
may have little idea about what goes on in this
‘mysterious’ part of the building.

Wong Sze-keung has worked in the mortuary at

Prince of Wales Hospital (PYWWH) for 18 years. “My

role as a mortuary technician involves assisting with
autopsies — collecting samples and performing tests

to determine cause of death,” he says. Located in

a new building with advanced facilities and a simple
and bright design, the PWH mortuary is not the gloomy
environment that one might expect.

Wong explains, “The standard practice is to take a
small sample from all the organs for testing. However,
in certain special cases —and given that PWWH is also
a teaching hospital — we may sometimes collect extra
samples, such as bone specimens.’

Wong says the most important part of his job is
being able to respond quickly and accurately

to the pathologist’s instructions. “Autopsies must be
conducted efficiently and with precision. We must
take care not to damage the organs when collecting
samples, ensure any organs that are removed for
sampling are put back in the right place, and carefully
sew up the incision,” he explains.
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Behind the double doors is the autopsy room, where Wong
carries out his professional work.
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The tubes in his hands are for
collecting blood samples.

He notes that the work of
mortuary technicians has

an importance that extends
beyond determining cause of
death — including contributing
to medical research and our
understanding of wider public
health issues. Citing the
example of SARS, he says:
“The virus was identified by
doctors, but it was people
like us who collected the test
samples.”
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Wong has never considered a different career.

His family is also supportive of his choice. “When my
daughter was a primary student, she asked me

about my job,” he says. “| told her | helped doctors to
perform autopsies. This upset her at first, but when
she told her classmates, they praised me and told her
| must earn a lot of money! They thought | was

a doctor — this certainly cheered my daughter up!”

Wong says more families now know that, in most
cases, they can prevent an autopsy on their

loved ones by signing a few forms and this has led
to a drop in the number of autopsies carried out

in more recent times.
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Tools for autopsy work.

Wong explains that procedural techniques have also
evolved. “We've moved from the British-style Y-shape
and American-style double-door incision methods to a
locally developed ‘Hong Kong-style' in which a single
incision is made in the middle of the body to minimise
the size of the opening””

\Wong says he is an optimist with a fatalistic outlook

on life and no fear of death. But he acknowledges

that his job has its challenges. “When | train new
recruits, | often tell them about vomiting during my first
autopsy,” he says with a laugh. While fewer people are
joining his profession these days, there are still those
who are interested and a man in his 20s recently joined
Wong's team.
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Washing with care

Located next to Pamela Youde Nethersole Eastern
Hospital (PYNEH), the Hospital Authority’s Chai Wan
Laundry handles 25 tons of laundry — enough to fill
a couple of containers — every day.

The facility takes in items from PYNEH, Kwong Wah
Hospital, Tseung Kwan O Hospital, Tung Wah Eastern
Hospital, Department of Health clinics and HA general
out-patient clinics. Around 120 staff work in two shifts
to wash the equivalent of 55,000 items of clothing a day
to ensure staff and patients always have clean garments
and linens.
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Clean and sharp nurses’ work clothes are ready.

Cheung Kwai-har has worked in the laundry for
over 10 years. She says that clean clothing and
linens are not only vital for the comfort and health
of medical staff and patients, but also reflect the
professionalism of HA and its employees.

ltems that may possess an infection risk undergo a
special disinfection treatment before they are sent
for washing. On arrival at the laundry, the clothing
of staff and patients is separated, and then further
divided by colour and by washing programme that
will be used. All clothing and linens are disinfected
using ozone or high temperatures as part of the
cleaning process.

The laundry has changed a lot over the years.
Cheung notes that many of the changes have
improved efficiency. “We used to shake out washed
bed sheets one by one by hand. Now we have
machines to do this, saving a lot of time and energy.”

Laundry manager Karen Lee says that each set

of washing machines at the laundry can wash up

to 800 items of clothing an hour. She adds that
improvements in the material used to make hospital
clothing have also been beneficial. “In the past, the
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Chai\Wan Laundry, where Cheung Kwai-har works,
can handle up to 55,000 items of clothing a day.
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Ironing
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A new set of work clothes for
members of HAs professional staff.

material used for staff uniforms wrinkled very easily.
Since changing to a mixed-fibre fabric, uniforms are
virtually wrinkle-free after washing and no longer need
to be ironed.”

What has been the most difficult thing to wash?
Cheung's view is that the old-style blankets were the
most challenging. “The old blankets were heavy and
rough. The new blankets are much softer and lighter —
and much easier to wash — and they are warmer too,”
she says.

Even after 10 years, Cheung still enjoys her laundry
work. “I'm very happy to work here. Even though

I’'m only a small part of the whole washing process,
everyone in the laundry has an important part to play
in ensuring that our colleagues and patients have clean
and safe clothing”
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Always on the move

Beep! “Urgent 82323 transfer patient from H9 to
B1 endoscope, bed no. 21, one person”

Beep! “82391 transfer patient from R8 to RTLA.
Note: bed no. 25 LA5, one person”

She receives at least 30 calls per day.

At a hospital, patients needing to be safely
transferred from one location to another are handled by
a hospital porter.

Ko Po-chu is a 3B Operation Assistant in Queen
Elizabeth Hospital's (QEH) Portering Service Unit, which
collectively handles over a thousand transfer orders

a day.

Like all HA porters, Po-chu always carries a pager with
her when she is at work. “Before the system was
computerised, porter orders would be made by phone
to a central station. After we completed a transfer
request we would have to come back to this station to
receive our next order,” says Po-chu. “Now that our
orders are issued via our pagers we don't need to return
to the office and we can transfer a greater number of
patients.” In urgent cases, the porters need to arrive

at the pick-up point within five minutes. For ordinary
transfers, they are required to complete the order within
156 minutes.

Given the amount of walking Po-chu does in an
average day, it's not surprising that she gets through
two pairs of work shoes a year. Her top tip for tired
feet is to soak them in hot salt water. “This helps

to alleviate aches and inflammation,” she explains.

QEH'’s Portering Service Unit currently has 90 members
of staff who work in three shifts to serve the entire
hospital. “Working here is like being part of a big family.
As my job takes me to every part of the hospital,

I've been able to meet ‘relatives’ working in all the
various departments and wards,” Po-chu says.

As QEH is a fairly large hospital it's especially important
for new porters to learn the quickest routes from
one place to another to avoid getting lost and walking
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See my muscle.
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Po-chu says that getting enough sleep is vital for having
the energy needed to be a good porter.
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This is her
running shoe.
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For anyone who needs to find their way around QEH, Po-chu is
a walking, talking map.

further than is necessary. “In the first few days, | got
completely confused in the basement of Block R,
Po-chu laughs. “This experience made me determined
to learn my way around as quickly as possible

and, in less than a week, | already knew all the routes -
and a few shortcuts!”

Despite its challenges, Po-chu keeps a smile on her
face. "l seldom smiled in the past, but my job

at HA has taught me the value of a positive attitude —
it's really encouraging to the patients,” she says.

And what makes her most happy? “Seeing patients
recover and when colleagues express their
appreciation for the service provided by the porters.”




H
il
[
En
S
=4
o
=
w
= 4
T
>
o
(5]

UL

INEEGER (B TR

[S8BRER | & - PRASA AFEESE XAy NI BSRRARE -
ERRiERKE - KEIRAEMIE - SR
(XEREIRRBETFRITHEEERHS ) B5XM
PR ITRE A O 28R ) WREE «FE -

BREZ1993F MAGEIBREERERES -
RAE—RBERD - thHBERNRBEMERSF
REHBER FAMRAEARABBEEEER -

BT W ABEE R - RBRXTER
[BbtiamANER - BESHE &4 @25
ZE - TRKBRIABERMS - FiA—KR
M RmMIBA © |

EERAREHL - EEBROLMAEZNLE :
[IABRARD - BEFIBRSGERE - AMERA
BhEREEE - L TEARER - B - RFIES
BEMRRSENRMBIREE - |

BRERESE 'REZNRERELLERER
BFRAREE - SEREESEBRYHA
RHERNEESIERRED - AT ESRF
BEQENRARERE

830%  RBUEHI3,00010 8 - BEATRNER
(Bitn - B8 - B8 HEZ) kBN

(RAR  BHEE BY EZ) mBeE 05
TRABARE - BEERE : [thEEEESD
BARRMREERE  BMEREED
HREANEE  fIERFANSEEED
FRAKER  REFAGIHEANEE . |

RELHEE REERERETIHGERSEEHE
EETRIIEMA -

To help prevent overuse injuries, Vivian rotates
everyone's work station on a daily basis.
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Measuring spoons for 6oz and 8oz.
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By 4:30pm every day, PMH staff are busy serving
dinner to all the patients.
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This huge vegetable-washing machine helps ensure patients enjoy
vegetables that are safe and clean.

Delivering the taste of health

Hospital food hasn't traditionally enjoyed the best
of reputations. However, Vivian Chen is on a mission
to change negative perceptions of inpatient cuisine.
As Hospital Chef | at Princess Margaret Hospital
(PMH), she and her team are working to produce
meals that are not only healthy, but also delicious
and well presented.

Vivian, joined PMH’s Dietetics and Catering Department
in 1993. Her passion for high standards of catering has
continued to develop since joining the hospital’s kitchen,
and it is this that drives her to create appetising meals
that also meet a wide range of nutritional and

dietary needs.

Referring to the public’s poor image of hospital food,
Vivian offers her perspective. “Patient meals must be
fresh, healthy and safe, and there are patient dietary
requirements to consider,” she explains. “We don't add
a lot of salt, fat and other unhealthy flavour enhancers
that are often used at restaurants and dishes can taste
different — but that doesn't mean they can't taste good.”

BREZEGAVEFRK - EENERNBEHTIBIRESE -
&1 ]

Vivian always taste-tests the kitchen's food before it is served.
The freshly cooked chicken with red peppers and white sauce is
delicious: "Pass!”

Vivian and her colleagues also plan well ahead to
provide a diverse menu. “At Princess Margaret, we have
an 18-day menu cycle, so even long-stay patients will
enjoy plenty of variety,” she says. We are also striving to
create more dishes that use seasonal ingredients.”

How does Vivian ensure her meals meet all the
requirements? She explains that the Hospital Authority
has an extensive electronic recipe database.

In addition to detailed information on ingredients,
preparation and cooking techniques, each recipe
includes comprehensive nutritional data.

PMH provides about three thousand patient meals

a day. In addition to medically related nutritional and
dietary requirements, Vivian's team must also cater for
individual preferences — such as vegetarian and halal
meals — and employ different preparation technigues,
including providing minced and pureed dishes.

“"When we prepare special meals for individual cases,

the computer system will automatically select a suitable
meal based on dietary needs and preferences,’ she
explains. “For example, diabetic patients’ breakfast will
automatically be flagged to receive unsweetened oats.’ (ﬂ?
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‘HA Oral History’ series kicks off

with founder Sir SY Chung

“| told him (EK Yeoh) not to date...

Don't get married before the HA was settled down.”

"Life expectancy here is now number one or two

in the world because of the well-developed medical
system. | should thank doctors for my old age
of 96"

In looking back at the roots of the Hospital Authority,
founder Sir Sze-yuen Chung plays a starring role.
Despite officially retiring two decades earlier, his
vision and tireless efforts were instrumental in

the successful establishment of HA, and his key
values continue to contribute to the organisation’s
international reputation for high standards of
medical care today.

HA Channel is working on ‘HA Oral History' —

a new series on the evolution of medical care in
Hong Kong that includes interviews with previous
HA Chairmen and Chief Executives.

The first installment features the insights and
recollections of Sir SY — now 96 years old —

who provides a fascinating behind-the-scenes look
at the planning and birth of HA. He recalls the

many challenges and how these were resolved with
a combination of hard and soft skills as well as

good stakeholder engagement. He even discloses
his reasons for appointing DrYeoh Eng-kiong as
HAS first Chief Executive.

The "HA Oral History” starting with Sir SY's
interview has premiered in August. Other episodes
featuring different HA development periods through
interviews with the heads at those times will

be released later this year. Release dates for future
episodes will be announced soon — be sure to

stay tuned! Q'D
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HA welcomes new doctors
to the fold

Every July, the Hospital Authority welcomes a
new group of intern and resident trainee doctors to
its family of professionals.

In June, HA held a series of orientation activities
for the pre-interns, which began with a welcome
speech from Chief Executive Dr PY Leung. In
addition to attending various lectures and seminars
given by experienced doctors and co-workers,

the pre-interns also took part in specially arranged
simulation training and an Advanced Cardiac Life
Support course.

Professional development events organised for
existing interns includes a career talk at which
the chairmen and members of different specialty
Coordinating Committees introduced their
respective specialties to help attendees make
more informed choices when plotting out

their future careers.

While welcoming its new doctors to the fold, HA
acknowledges that manpower shortages still exist.
HA management is fully aware of the challenges
this is creating and wishes to extend its deepest
gratitude to doctors and all staff for their dedication
and contributions to serving the public despite

the current staffing difficulties.

Steps to improve working conditions for doctors
have led to a slight decline in the attrition rate
over the past two years and HA remains firmly
committed to further alleviating the pressure and
incentivising its staff. Ongoing initiatives include
active recruitment of full-time and part-time

local doctors as well as non-local doctors under
limited registration, enhancement of promotion
prospects, recognition of top performers through
the honorarium scheme, exemption of pregnant
doctors from overnight call duty, standardisation
of examination arrangements, and better
phlebotomist services and clerical support. (fD
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HA showcases
‘Love@HA' short film series

The Hospital Authority has produced four

short films featuring the reaHife stories

of frontline staff and their patients. Released via
the Authority's HA Channel and its public
YouTube page, the ‘Love@HA series highlights
how employees embody HAs core values of
'People-centred Care, Professional Service,
Committed Staff and Teamwork’ by following a
midwife, a physiotherapist, a phlebotomist and a
paediatrics doctor respectively as they carry out
their day-to-day duties and responsibilities.

To experience these touching personal stories,
visit video.ha.org.hk or go to HAs YouTube page at
www.youtube.com/Hospital AuthorityH K.@

www.youtube.com/HospitalAuthorityHK .
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HA releases more specialty
waiting times online

The Hospital Authority has further enhanced its
reporting of specialty waiting times on the HA website
by adding information for Gynaecology specialist
outpatient clinics (SOPCs) effective 31 July 2013. The
waiting time for first appointments at Ear, Nose and
Throat (ENT) SOPCs and for elective cataract surgery
have also been updated.

HA Chief Manager (Quality and Standards) Dr
Alexander Chiu says: "It is hoped that expanding

the release of information on waiting times will help
enhance transparency in waiting time management
and maintain public accountability and confidence

in HA. In addition, this also helps facilitate members of
the public in considering their treatment plan

and choices.”

Dr Chiu also said that a centrally coordinated
mechanism has been established to pair up
clusters for certain specialties to enable appropriate
patients in a cluster of long waiting time be

offered with an option to wait in a short one. This
arrangement is currently being piloted in the ENT
specialty between Kowloon East and Kowloon
Central Clusters. In addition, starting from April this
year, suitable gynaecology patients at Prince of
Wales Hospital in the New Territories East Cluster
who are triaged as routine category, or those
referred for colposcopy or sub-fertility assessment
can be seen at PamelaYoude Nethersole Eastern
Hospital in the Hong Kong East Cluster.

In the longer term, Dr Chiu says that HA will
address the current disparities by allocating
appropriate resources through the annual planning
exercise. ()
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For all the latest information on waiting times for different hospitals and specialties, visit the HA website at vwww.ha.org.hk and
consult the 'Specialist Outpatient Clinics’ and 'Elective Surgery” sections of the "Service Guides’ menu.
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Vote reveals HA
top 10 positive workplace
behaviours

Respect for different views and communications

are two essential elements that help create a
positive workplace, according to HA staff. Organised
as part of the We are HA Family campaign, the Let's
Vote for "OurWays" activity invited HA colleagues
to express their views on behaviours that best build
a harmonious working environment.

Balloting was held from 3 to 16 July, with over 5,700
votes cast. All participants were automatically entered
in a prize draw, with the lucky winners announced

on the staff intranet at the end of July.
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Passers-by try their hands

at the games to test their
understanding of infection
control awareness.

Exhibition on tour
to enhance infection
control awareness

The HASs roving exhibition on infection
control awareness has arrived at its fifth stop —
Queen Mary Hospital.

Launched on June 29, the exhibition aims to
highlight the development of infection control
measures in public hospitals over the years,

and pay tribute to the efforts of healthcare staff
to protect the public’s health. It will visit seven of
The Link’s shopping malls and seven public

hospitals by mid-October. ()
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HA Family Top 10 Positive Behaviours and Dialogues:

* Respect different values, embrace different views
* Communicate with care and empathy
* Be considerate, to cooperate
* Put yourselfin others’ shoes
= Discuss and compromise to make a difference
 Be kind and polite, that's what we like
» Be patient in conversation, be friends in organisation
= Communicate better, achieve higher
* Be generous with your appreciation

_* Give a helping hand, a good team will stand

These top 10 “OurWays" will be incorporated into

training materials for future seminars and workshops

as well as the We are HA Family tips kit. Other fun staff
engagement activities will be rolled out over various
channels as the We are HA Family campaign continues. @

P ER B R s A R T R E M -
Booth at Tusen Mun Hospital for distributing leaflets.

2t Venue

REER
Queen Mary Hospital

A HES

‘Homantin Plaza

31/8-6/9

Queen Elizabeth Hospital

19
4/9-208 SHRLERES
Heng On Commercial Centre
21/9-27/9 R HT R B8
Prince of Wales Hospital
28/9 - 4/10 EHMEES
Kai Tin Shopping Centre

HEHHCEER

United Christian Hospital

5/10 - 11/10
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A veteran tittle-tattler of HA happenings

S o N line functionality 2z &) .
(i#773) FNEFhlw | New online functional EEFIE{EEHE «  Solomon stirs up

L é INE A'E [IH' % to share e T R T T ks j’%ﬂﬂ a storm

To make it easier for you to share HASLink 1% JJ_{j}zf‘g/(?
RAEEEESZE (HH) ORREE - (B articles with your colleagues and friends,
EINIAEE - Facebook * Twitter + Google+ our online version — eHASLink — now includes TR T Rs A EEET - HRERA Former Hospital Authority Chief Executive
MEBRETRTFANTERER - EREBERA ﬂv‘? social media add—onr?: e-mail, Facgbook, F=ERE e [EALPBES] - ¥BFaE Shane Solomon blew into town in mid-August —
B4 T SN AR S PDFER RHTMUER - (i) B2 Twitter, Google+ and Weibo. Along with our PDF S m A R - [ R i bringing a typhoon with him and lending weight
o and HTML versions, this additional functionality i =HEREW - (SSRE 5 to the Chinese saying that heavy rain often
BARKEE - RERNDZE (HB1) RE - offers you more flexibility and choice as to By HIMBISESRER HARE | BERBS - e -
: i : ) b s accompanies important people on their travels!
Es A E | @ how you read and enjoy HASLInk 's interesting « BESRHE XK Luckily, HA colleagues were on hand to
, i , HA ChannelEHBE RRELEH R5 - 1
an[cl?s i featur?s. v ﬁASLmk g T T— ey i ‘E ) o \EE MFH %ij,_ . provide appropriate shelter in the shape of a
HAs internet and intranet sites and start | TSNS - rﬁk;ﬁ{jﬁﬂ%gﬂﬁﬁu 1THAAE: liited sdifon HALUFBTEIE.
the sharing fun! G

chidass S S EHEERETR  BnLAEsHeE? _ - public healthcare to that in Hong Kong, I'd say
BERIDNSEEES EE‘[E,%E%%‘E?\]@E 5 k. - 3 ' Australia’s built infrastructure and in-patient facilities

are better. But as far as efficiency goes,
R ESHABI A BEBTEO: [FIRML - Hospital Authority beats Australia a hundred times.”
+ Hyp A% zfﬂ El:;z Clusters welcome REERABRTEN - WFEAA..... EREHE

For more of Solomon's thoughts and opinions

ViSits by Secretary for B2 SARNE100(E - BRI —HETIT o | AR - about HA, be sure to catch the HA Oral History series,
L 3 which will be released soon.
A ' A 7 y ' BRI
Jj E |J FOOd and Health ESER - FREIE(ERT Ririaes - M) Solomon also revealed that his office in Australia has

BERGHELBE AR 2 25

a 'Hong Kong corner’ filled with memorabilia from

The Secretary for Food and Health, Dr Ko Wing-man, During their visits, Dr Ko and Prof Chan called HA Channel, the Authority’s in-house video service his time here — his new HA umbrella will make a fine
- s = 3 =1 , , =g S S P L= = A & " "
ROBEERRREAELEREBRRERSR and Under Secretary for Food and Health, at various wards and facilities to find out more about Efrsh: [RBA=AE ?’ﬁﬁ MRS is currently working on an ‘HA Oral History’ series, addition to the collection.
: i : a . o . .
E?ﬁ :t-_gﬁ Hﬂﬁﬁﬁﬁ(lﬁ% ﬁ% @Hﬁfﬁ @ﬁ'] E J;J]_ Prof Sophla Chan, have been visiting the HAs their recent de\;e|opments and talk with their ﬁﬂiﬁ’inu ! HEEH%%X iyﬁl J iﬁ%ﬁ%%;hﬁ which features interviews with past and present Whi Wi o f h .
FoKEMEEER L - MERRT - FILERR - clusters from July to September. staff. Our colleagues took the opportunity to chat ZEAREESF - ERBLFUHIEGERLR - HA helmsmen. With Solomon now based in /S Ty« sestanm peopis e st il opaning an

PIEERS (PRI BER - AEEEKR BB - | They have been to theTin ShuiWai Communi SRS e e theif e G TRMEEAN - ARERERE - D his native Australa, series producers were eager mprel inside wil[ead to bad ek, Solomon clearly
ey have been to the Tin ShuiWai Community 4 G & ! has no such qualms. Upon receiving the memento,

: . the manpower shortage. ital i i
BB  RELERAITERRR  ZERK - Health Centre, Siu Lam Hospital, Castle Peak BS 9o ® to. cap|‘tal|se er thls golden‘ opportunlt?' J_(o e he immediately unfurled it to appreciate its design and
with him about his memories and defining moments

IEE P ERES | (—EERRE . AR A BRPE Hospital, Tuen Mun Hospital, Queen Elizabeth B ] even gave an improm;@demonstration e

- Hospital, Kowloon Hospital, Queen Mary Hospital, much to the amusement of all present! If HA is ever
W - WAAE OB - M2 EmE : oy
AE - - _ Grantham Hospital, PamelaYoude Nethersole == ; Solomon was particularly effusive in his praise in need of a promoter, the former CE should certainly
KEIERE - TRERSFIEN2% - FRBRET|  Eastern Hospital, Tung Wah Eastern Hospital, : ' for HAs staff and efficiency. “In comparing Australian be its first port of call!

83 - EIRFRNTENREERIEAFEHE Princess Margaret Hospital, Yan Chai Hospital,
GEEE) United Christian Hospital and Haven of W%\
Hope Hospital, and they will continue their visit

to other hospitals.

;&?ﬂ ;z$ ’E;\ N %ﬂ EI-,% HA Board bids farewell to Professor Lee Sum-ping

Dean of the Li Ka Shing Faculty of Medicine

— A B s B A N E RS T B 0K Professor Leg Sum—ping retired fr‘om his dea'nship
’ f . : : 8 \ sl B T FSHIRESRASRKE - £EHR - =g ind the Hospltal}:\;tho!w Boak;(: mPJu;y. Dun:g
- R, Ut B > - is time as an oard member, Professor Lee
TP EEE : ' BEEHER . %E#j{%%ﬂ%% AE. BRRBHRZAE served on the Teaching Hospitals Committee,
Tuen Mun Hospital RS Grantham Hospital T A - ur ik ABIRFEES URITRERRESBRES the Medical Services Development Committee,
Queen Mary Hospital ZEegKE  REERNBRLERRE - the Public Complaints Committee and the Queen
BRATN6H27ABTI R 22 - Mary Hospital & Tsan Yuk Hospital Governing

BB E T ENEERNRERE RYEE - O Committee. The HA Board held a farewell lunch

for Professor Lee on 27 June, at which he was
K thanked for providing wise counsel to HA over the
past five years and for his valuable contributions
to medical education. QD
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Kowloon Hospital

FOTHER (AEAN ) ERERAEKE -

Professor Lee Sum-ping (fourth from right, first row)

FEFIAESER Tk B 3 [ R R and HA Board members.
Queen Elizabeth Hospital ERZIEE Tin ShuiWai Community Health Centre

Princess Margaret Hospital
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From left: Centre Director Dr Kan Pui-gay and Medical Advisor Dr Wan Kuang-an,
who are senior specialists in emergency medicine, work closely with the
Department Operations Manager Mr Harris Lam on the Centre's development.
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A wrecked car was adapted and placed in the Centre to
provide a simulated traffic accident for colleagues to practice
how to provide medical care to the injuried inside a car.

BHEREER -

Training how to rescue the injured from a traffic accident.

BB - HNERDITRERR (Debriefing) RE XS
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fhLHE: www.ha.org.hk/aetc

Clinical Simulation Training Centre Series — Part 4

Professional training for rescuers

Timely and effective first aid is crucial when a life is
at stake.

First aid often takes place on-site where an incident
has just happened. It can be on a busy road,

at a fire, beside a hill stream, or in an ambulance.
Medical staff must equip themselves and be
completely familiar with knowledge and skills
about different forms of first aid before they can
calmly and professionally rescue the injured in
various emergency and unpredictable environments.
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Emergency care training at a simulated obstetric ward.

Founded in 1994, the Accident & Emergency Training
Centre (AETC) at Tang Shiu Kin Hospital focuses on
providing a wide range of emergency medical training
and paediatric first-aid training. It also tailor-makes
courses for other organisations, such as the Education
Bureau and Leisure and Cultural Services Department.
The centre currently provides up to 57 different types
of training, and it had a total of 9,166 students last year.

Reviving cardiopulmonary functions is one of the

crucial subjects for the AETC. Many of its courses are
accredited by the Labour Department, the American
Heart Association, the American Academy of Pediatrics,
the University of Miami and the American College of
Emergency Physicians. The Centre is also the

Hong Kong Chapter of International Trauma Life Support.

BRNFEEN SRR -
Training equipment for necnate and premature baby
resuscitation.

The AETC currently covers an area of over 11,000
square feet on the 3/F of Tang Shiu Kin Hospital.
Increasing demand for its services means that more
space is needed. As its Director, Dr Kan Pui-gay, says,
“The number of students at the AETC has increased
by an average of 10% every year. VWWe therefore made
plans to extend its premises into the basement

of the building nine months ago. One feature we will
incorporate is an ambulance for simulation training.”

The Department Operations Manager (A&E and
Special Duty), Mr Harris Lam, explains, “Training in

a real ambulance is of course the closest thing to

the actual situation. But an ambulance isnt a suitable
location for teaching. So we have decided to adapt
the interior and exterior of a real one to allow students
to train in a setting that is as realistic as possible.”

Medical Advisor Dr Wan Kuang-an adds, “Although
an advanced simulator connected with a computer
system is needed for simulation training, the most
important thing is still how realistic the simulation is,
the instructors’ teaching methods, and the debriefing
carried out after simulation training.”

Dr Wan says that debriefing is regarded as a
professional skill overseas, with established research
and guidelines. It's seen as a very important part of
simulation training. However, not every instructor
has good debriefing skills. The Centre has therefore
designed a debriefing course for instructors.

“The debriefing process stresses confidentiality.
The instructor will skilfully lead students in reviewing
their own performance and find out their strengths
and areas for further improvement. The instructor

LR AMEE R - EEeE 0 SR ELE!
The centre also provides professional casualty
simulation training.
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AT (D) SIET - 2EEREEEIEDITRES
An instructor (left) leads participants to carry out debriefing
after simulation training.

L TMEHFTZ R RIS HERE -
The centre also provides various paediatric emergency
care courses.

won't directly point out what the students did wrong.
Instead, he or she will ask them what they would do
differently if they could repeat the procedure.
Students are normally rather passive at the beginning,
but they become more active and improve when they
are familiar with this learning culture.” ()

Website: www.ha.org.hk/aetc

BREOfmE -

Simulated injuries
and blood.
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The retired Kwong Wah Hospital ambulance and
its full equipment.
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Dr PY Leung posing with colleagues to share the

enjoyment on this special day.
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Awards

2060 (BRER)
20 years (HA)
30 (AKR)
30 years (Civil Servants)
30F (BER)
30 years (HA)
40%F (BER)
40 years (HA)
B3 Total
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Ambulanceman Suen Ka-chun

NON-EMERGENCY
AMBULANCE
TRANSFER SERVICE
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Number of Recipients
83

166
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HUMEE (AZ) EEFHEM2000F#EREEINEHRE -
Dr Chong Lap-chun (second from right) and his colleagues
in 2000 upon the opening of the surgical department at Tseung

Kwan O Hospital.
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Awards celebrate contributions
of long-serving ¢olleagties_

The Hospital Authority recently honoured the
commitment and contributions of long-term
members of staff at its 20th Long-service Awards
Ceremony, which was held on 18 June at the
Kowloonbay International Trade & Exhibition Centre.
800 awardees with at least 20 years of service
were thanked for their continuing passion in caring
for the Hong Kong community.

Dr Hung Chi-tim, Cluster Chief Executive of
Kowloon Central Cluster, and Anita Siu Pik-yee,
COO of the Adult Intensive Care Unit at

Queen Mary Hospital, represented long-serving
employees at the event by sharing some of

the triumphs and challenges they had experienced
during their time at HA. HASLink also interviewed
two colleagues who have been serving HA for

30 years.

Suen Ka-chun -
Ambulanceman,
Kwong Wah Hospital

| have been part of the ambulance service
for 30 years, during which time | have
witnessed many changes. After HA was set up,
responsibility for the public emergency ambulance
service was transferred to the Fire Services
Department. So now HA operates a non-emergency
ambulance service. Back before this change, | was
working at Kwong VWah Hospital and we only
had one “full-service” ambulance — now it has about
10 non-emergency ambulances. The ‘full-service’
ambulance has been retired, and when | and
the few other remaining ambulancemen all retire,
this post will also become part of history. | like
my job as it has provided me with a satisfying and
stable living.

Dr Chong Lap-chun -
Chief of Service (Surgery),
Tseung Kwan O Hospital

| have served at many HA hospitals —

including Queen Mary, Queen Elizabeth and
Tseung Kwan O — over the past 30 years. During
that time, | have completed about 10,000 surgeries
of various kinds. The biggest difference between
the past and the present is that the working
environment has improved a lot. The hospitals are
no longer full of camp beds and the working hours
of medical staff have been reduced. After attaining
my specialist qualification, | had many opportunities
to move into the private sector. | decided to
remain in the public sector because | didn't want to
have a dollar sign between me and my patients.
As my career developed, | was made responsible
for training freshmen medical students, which
was an enormously satisfying experience. (fD
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These little kindergarten kids can already dance
amazingly well!
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PYNEH celebrates 20th anniversary in harmony

Pamela Youde Nethersole Eastern Hospital (PYNEH)
is almost 20 years old. The Chinese character Rong
(meaning harmony) is the theme of its anniversary
celebrations. This signifies the hospital's main mission
of caring for the community, while also bringing

the hospital and community together harmoniously.

Although PYNEH opened on 15 October 1993,

its 20th birthday celebrations kicked off with

a ceremony held on 12 July. The event was well
supported by the colleagues, and its Organising
Committee also invited Chairmen and members of
the Hospital Governing Committee and those of

the Alice Ho Miu Ling Nethersole Charity Foundation
to attend.

BftEs [HEg ]| gUeRETES REHHl -
The hospital’s band, the Pharmacy Music Club (PMC), performs the anniversary theme song they had created.

There were a number of special performances during
the event, including a dance by kids of the

Hong Kong & Kowloon Kaifong Women's Association
Ting Yuk Chee Kindergarten and a demonstration of
relaxation exercises by users of the hospital’s services.
What's more, the hospital’s band, the Pharmacy Music
Club, sang a song they had composed especially for
the occasion. Its beautiful melody and meaningful lyrics
further raised the atmosphere. Q'D
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From left: Guests of honour
include member of PYNEH's
Hospital Governing Committee,
Rev Chu Yiu-ming, Hospital
| Chief Executive of PYNEH,
_ Dr Lau Chor-chiu and Board
Chairman of Alice Ho Miu Ling
Nethersole Charity Foundation,
Rt Rev Dr Thomas Soo Yee-Po.
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Elderly patients
inspire teenagers

What sort of stories will come out when
30 secondary students meet 30 elderly people

with chronic illness? A book just published
by Tuen Mun Hospital may give you the answers.

Since last November, the hospital has selected

and trained more than 30 local secondary students,
and paired them with 30 elderly people with
chronic illness. After a total of about 100 visits over
half a year, the students wrote about their
experiences, and 32 of their essays were selected
for inclusion in the book.

The articles show how harmoniously the young
and the old get along, and how the elderly

stay positive and fight their illness. Even though the
programme has now ended, some of the students
remain in touch with their aged friends. Q'P
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New Director (Finance) Clara Chin: Building on solid foundation

Ms Clara Chin Sheung-chi, current Chief Manager
(Financial Advisory Service & Costing) of Head Office
Finance Division, will take up the role of Director
(Finance) on 1 September 2013 when Ms Nancy Tse
Sau-ling retires after more than 20 years of service

in the HA.

Prior to joining the HA in 2004, Clara has gained
extensive experience in financial management within
the public sector. Given the value that healthcare

adds in terms of saving lives, she considered the sense
of mission for working in the HA much stronger to

her. When asked about the years of working together
with Nancy, Clara said it was a definite merit as she
has really learned a lot from her.

“Nancy always reminded us that we should not worry
about losing out and going an extra mile, always
learn with a humble heart and ensure there is good
teamwork.” Clara is particularly grateful to Nancy
for setting such a solid foundation within the Division
where effective mechanisms were built to facilitate
process and ensure financial governance. She said,

“The most valuable asset in the Finance Division

is our spirit of professionalism and excellent teamwork.

These are instrumental for providing seamless service
together happily.”

b,

It is without doubt that her first and foremost priority
is to leverage on the Division’s solid foundation

and fortify this good tradition collaboratively with team
mates for a smooth transition to her new role.

An aging population, advancement in medical
technologies and escalating costs alongside rising
expectations from the community, the government
and the media are the key challenges faced by HA.

"As the largest public healthcare provider in Hong Kong,

the HA accounts for over 90% of the Government's total
spending on healthcare. To gain the community’s trust in
our financial prudence, it is imperative

for us to maintain good financial governance, ensure
value for money, and spend public funds properly.”

“The Finance Division plays a vital function here,
but more importantly we need to collaborate with
other management and clinician colleagues so
that they also understand their roles when using
public resources.”

Although her workload is heavy, Clara is keen to achieve
work-life balance. After work, she enjoys chatting and
quality time with her daughter and son. As an aficionado
of guzheng, Clara plays the instrument for her own
enjoyment as well as entertainment of others. The
beauty and tranquility of this traditional music unveils
the soft side of our shrewd accountant outside

of her hectic work schedule.@
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Finance Department’s colleagues show their playful side.

Clara and current Director (Finance) Nancy (third and fourth from left)

also enjoy the fun with them.
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Who will be the next
outstanding staff members
and teams?

Do you know of any excellent individual colleagues
or teams whose contributions deserve to be

2014 is now open for nominations. Don’t miss the
nomination deadline on 25 October 2013.

the vision, mission and values of the HA. Nominees
will be assessed for their achievements in the
following areas: People-centred Care, Professional
Services, Committed Staff and Teamwork.

departments or the HA intranet: http://ha.home/
outstandingaward/eng_nominationform.html QD

recognised? The Outstanding Staff and Teams Award

The award aims to honour and reward staff members
for their outstanding performance in helping to realise

Nomination forms are available from human resources
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We are her legacy. We are Tuen Mun medical.
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HA e-Co-Op shop
opens soon!

The HA Co-op shop's hottest offers, bargains, discounts
and promotions will be at your fingertips very shortly.

The HA Staff e-Co-Op Shop will be officially launched
by the end of September. From then on, you'll be

able to shop at any time and in any place with Internet
access. Enjoy a wonderful online shopping experience
with free delivery services to your workplace for
purchases over HK$800 (excluding coupon offers

and “Last Minute Bid" products). You can pay by your
HA Affinity Standard Chartered Bank Credit Card,

or cash on delivery, which will be made to most
workplaces during normal office hours.

Limited quantities of some designated products will
go on sale at attractive discounts within a short time
frame as “Last Minute Bid" offers. Check it out now at
www.ha-co-op-shop.com.hk. @

HA Staff

e-Co-0p Shop
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All volunteers work hard to produce the rice dumplings.

Pl — R A FEERTBAEREFRE(P)EE R -
QEH’s CE Dr Hung Chi-tim (centre) joins his colleagues to wrap
rice dumplings together.

Wrapped with love

Queen Elizabeth Hospital's (QEH) dieticians have
created a healthy, low-sugar, salt and fat rice
dumpling recipe, which its staff gathered to produce
for the elderly to celebrate the Dragon Boat Festival.

Caring for the Elderly with Rice Dumplings was

one of the hospital’s 50th anniversary activities.

A volunteer group with more than 100 members
from QEH, the Social Welfare Department,

Yau Tsim Mong District Office, Kowloon City District
Office and other organisations cheered up the

old folk when they delivered over 600 rice dumplings
and other hand-made gifts to 38 elderly homes in
the districts. ()
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Regardless of the different shapes, all the rice dumpling
reflect the kind heart of each volunteer.
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Better Patient Communication Workshop

for frontline professional staff

"How to deal with challenging patients effectively?”
“How to manage the emotions of patients’ relatives?”
"Any tips on building rapport and partnership with

patients and their relatives?”

" Better Patient Communication Workshop? the new

programme organised by the Hospital Authority
Head Office Training & Development team, will be
launched in October for participants to strengthen
communication skills and foster a positive attitude in
patient communication.

This half-day workshop covers a step-by-step guide to
inpatient interaction, do’s and don'ts in verbal and
non-verbal communication, as well as tips to deal with
difficult situations. In addition to the use of scenario-
based videos in the workshop, experienced clinical
practitioners will be invited to share winning tips

and real-life experience on effective communication
with patients and their relatives.

The programme is targeted for Resident, EN/RN/
PTII/OTII/Dispensers or equivalent with 0-5 years'
experience in post. A total of 14 half-day classes

will be run from October to December for 560 clinical
staff. You are welcome to join inl @
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HA Buddy wins app design
contest

The HA Mobile App Challenge competition —

which had healthy life, staff communication and
public engagement as its themes — received an
excellent response. After two selection rounds, a
team formed by Leo Lam from the Board & Support
Department and Jimmy Ho from the Information
Technology Services Department was named as
the winner.

Their app, HA Buddy, is an instant messenger
platform that our colleagues can use via their smart
phones. Besides receiving the latest HA news,
they can send messages to each other and create
chat groups without disclosing their mobile

phone numbers. The app can also help them to
participate in group buying and enjoy staff special
offers. The winners will join the project team and
external vendor who will develop the new app, which
will make communication between colleagues
even more convenient.

The award will be presented during the September
CE's Staff Forum. @

Q LE o)

m
E& LEE Man Yin kb (H
y

LEE Wai Ling LWL313 @y
LEE Wai Ping LWP2B8 @y
LEUNG Siu Lai LSLTH @y

SEEIRM  Lesder: uonWONG @; > o



http://www.ha-co-op-shop.com.hk
http://www.ha-co-op-shop.com.hk

EEEHRT 5 B0

SEERB  SHESABEEDTRANSHMETHE - w24
BAZE  BEFRLEFIERNE  B—EXENT—BHNER - O

What a different summer holiday!

Our clusters organise various volunteer programmes for students every summer. 1 = : [‘. ‘i # y‘

These activities provide rich opportunities for the participants to learn more 0135 }2013-201 45‘5]?5;51%??%%&53&& ;
about healthcare services. To benefit from the experience even more, they are JuieR %fiz#g;?ﬁ P UEAERE o
assigned to help out in frontline or back-office work at different hospitals. () iﬁfﬁ% a combined graduation ceremony forits 2012-2013 '::,uvj:;zts
volunteers and a launch ceremony for 2013-2014.The eventa
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d old volunteers to exchange experiences and expecta
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i f internship. This ena . . o
B s:d;weeabomkshc;almwe services as they assisted with frontli
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office support work.

'II-_I:WC provided its volunteers with intensive training over a five-week period
IS éncompassed workshops and various volunteer services. The students ‘
ports that assessed their passion, patience and morale,
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E:;WC'S Sunshine Angels - Student Summer Volunteer Service
gramme arranged visits to A&E wards and first aid trainin
‘ ang : for students.
They jumped with joy during the graduation cerermnony, : -
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NTEC's summer volunteer programme selected 170 students from
among 450 applicants. The volunteers were assigned varied tasks,
including conducting patient satisfaction surveys and playing with child
cancer patients.
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KEC's United Christian Hospital (UCH) arranged for about 200 students

1o work in a number of wards and departments at UCH and Haven of
Hope Hospital.
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The 67 recruits for the HKEC summer student volunteer programme

i i includin
ere assigned to do various types of support work in hospitals, including
W

reception, transfer and filing tasks.
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