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From the editor

Even a brief visit to one of Hong Kong's busy public
hospitals will allow you to observe the diverse nature of
the Hospital Authority's staff. The HA family boasts
over 60,000 members, some of whom originally come
from the other side of the globe. How have these
individuals from different geographical and cultural
backgrounds ended up working for HA in Hong Kong?
This issue’s cover story features fascinating profiles

of several expatriate employees and their personal

HA stories.

The HA umbrella design voting campaign in April
enjoyed an enthusiastic response from colleagues,
with over ten thousand votes cast (see page 9).

HA's ability to reach its full potentials ultimately hinges
on the engagement, passion and partnership of all
members of staff. In support of these ohjectives,

a "We are HA Family' campaign was launched in late
May. As detailed on page 18, the campaign includes

a series of activities designed to generate positive
energy among colleagues and strengthen our sense of
working as a part of the HA family.

Page 14 features the latest instaliment in our clinical
simulation training centre series. The article takes

an in-depth look at how the Multi-Disciplinary Simulation
and Skills Centre at Queen Elizabeth Hospital works

to train a synchronised medical team for more effective
service provision.
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The Hospital Authority boasts a staff over 60,000. As individuals, we each
offer a unique blend of skills, expertise and experience. While the majority
of us were born and bred in Hong Kong, we often find ourselves working
alongside someone who comes from a faraway corner of

the globe. This issue includes interviews with several colleagues who

are originally from overseas. We asked them to share their views

on their work and daily lives — particularly the lighter side of what they
most enjoy about HA and Hong Kong. Their stories also serve to

illustrate the reputation and appeal of HA among international medical
professionals, and the important role that a diverse workforce plays

in making our healthcare system one of the best in the world.
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African diagnostic
radiographer has fun
exploring Kowloon West

You might be surprised to see a black diagnostic
radiographer who speaks a little Cantonese
working in the Departrment of Radiology in Kwong
Wah Hospital (KWH). He is Boatarmetsae Setobele,
and he was bom in the southern African courntry of
Botswana, next door to fimbabwe. He went

to university in the UK after completing high school
studies in his hometown, and he arrived in Asia
and began working in Hong Kong last October.
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Because he believed that Hong Kong is

a cosmopaolitan city, and that it keeps pace with
the latest medical developments in advanced
countries, Boatarmetse decided to apply for a job
in the Hospital Authority (HA&) when our colleagues
conducted a recruitment exercise at his university.

He has found language one of his biggest obstacles
when it cormes to integrating into life in Hong Kong.
“| think intonations are the most difficult aspect

of Cantonese. Even the same word can have very
different meanings if you pronounce it differently.”
Does wrong pronunciation make him identify
patients incorrectly? “MNo, because | also check
their ID number and ask them where they feel

pain, to see whether this matches clinical
infarrmation given.”
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He is interested in old medical equipment.

Boatametse loves to familiarise himself with the
local erwironment and culture by visiting museums.
First, he went to the Tung Wah Museum, which is
located in his workplace. In fact, he has been there
for three or four times. “The museun has helped
ma to understand the development of medical
sanvicas in Hong Kong. The most special thing was
to see some of the old medical eguipment and
exhibits dating back hundreds of years. It has really
broadened my horizons.”

Besides the museurn, King's Park near KWH

is another favourite place. "When | first came to
Hong Kong, | asked myself —is this all that

Hong Kong has to offer, busy, noisy and crowded
places? | was so excited when | found this

place and saw elderly people practicing tai chi.

It was a new experience for me, The park's relaxing
atrosphera made me feel homesick!”

As a vegetarian, Boatarmetse does not like the
sauces that accompany various dishes,

5o he usually cooks for himself. But, of course,

he also goes 1o restaurants with his friends

and colleagues, to learn how to behave like a locall
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someatimes cook Incian food to
share with Deepa’s colleagues.
W ware lucky enough to
have the chance to sample
some food during the interview.
Owr culinary conclusion?
Delicious and very hard 1o resist!

Local markets serve as
informal language schools
for Dr Deepa Natarajan

Stallholders in Kowloon's Yau Ma Tei market are often
surprised when a traditionally clothed young

Indian woman buying fruit and vegetables addresses
themn in fluent Cantonese. But this is just one of

Dr Deepa Matarajan’s skills — she is also a resident in the

Departrment of Medicine at Prince of VWales Hospital.

Deepa was born in Mumbai in India, but came to
Hong Kong with her parents when she was just

one year old. After graduating from a local high school,

shie went to Australia to study medicine before taking
up an intemship in Singapore and then retuming

to Hong Kong to start her career with the Hospital
Authority (HA) in 2010,

“The first instinet of many local patients is that they

may need to communicate with me in Enalish,”
says Deepa. "They are often relieved when | explain
that | can speak Cantonese.” She believes that

the key to her success in learning the language was her

occasional trips to the wet markets with her mother
as a young child, I had the chance to hear Cantonese
being spoken and leamn a lot about the local culture.”

During the festivals, Deepa has also had the opportunity

to share some Indian traditional dishes and snacks
such as samosas or rice cakes with her colleagues
during their gatherings. “Sharing Indian food with my
colleagues is a good way to learn more about our
different cultures,” she says. "After all, most people
anjoy discussing food!”

Although she has spent time studying and working
ovarseas, she has never considered parmanantly
leaving Hong Kong, which she very much regards as
home. “In terms of returning to live in India,

| think | would find it difficult to adjust. Life is very
different there and | enjoy the security and safety of
Hang Kong.”

Deepa's journay to becoming a doctor was slightly
longer than average, but she persisted in working
towards her goal, motivated in large part by her
rmermories of her father. “l am the youngest girl in our

family and was very close to my father as

a small child. When | was 12 years old, my father
suffered a fatal cerebral hemorrhage. That terrible event
set me on the path to becoming a doctor.” With a
particular interest in hospice care, she chose to join HA.
“I knew a career with HA would expose me to

a wide varigty of medical specialisms and cases, and
that HA is willing to allocate resourcas to develop
hospice services in Hong Kong.”

Deepa—HFEATHRAT  EHEZEEEER -
Deepa has ratumed 1o India sinca sha laft, but only
to visit relatives — she regards Hong Kong as her home,
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Indian male nurse is also a good trilingual interpreter

Singh Kararmjit (Jack) has a similar background to Deepa,

having also grown up in Hong Kang. He joined the
Hospital Authority (HA) in 1995 and, after warking
as a nurse in the departrment of surgery, the detention
ward and department of medicing, he now works

in the adult intensive care unit at Queen Mary Hospital,

He onginally decided to study for a nursing certificate
with a view to applying for a post as an officer in

the Hong Kong Correctional Services Departrnant (CSD).

But, fortunately, he discovered that nursing itssif is

a meaningful profession, so he dropped his orginal plan,

Jack came from a working-class family, and he lived

in a very small room together with four of his relatives.
He therefore sought a stable job after he graduated from

high schoal.

“ At the outsat, | thought | would first get the nursing
certificate and then apply CSD's officer post, which

wiould help to put me on a better career path. However,

| found that being a nurse is a very meaningful role.
In particular, | can help my Indian friends, which gives
me great satisfaction. Of course, working in the HA

also allows me to take care of the livelihood of my famiby

as well as myself. That has motivated me too.”

Jack obwviously regards Hong Kong as his home
because he was born and brought up here. He is deeply
impressed by the excellence of Hong Kang's public
healthcare systern, which is cheap for its users, and its
quality compared favourably with private hospitals.

Besides working as a nurse, Jack sometimes helps
as a ‘volunteer interpreter’, because he speaks Hindi
and English, as well as very fluent Cantonese.

“My parents do not speak Cantonese, so | used to

act as their spokesperson for all their external
communication when | was young; such as buying
food in the market or asking the schaol for leave
of absence.”

Jack's practical training over the years has made him
fully proficient in all three languages, which has made
hirm a great asset to the hospital. My most-interesting
experience has been translating for an ethnic-Chinese
doctor who cannot speak fluent Cantonese and

a local Cantonese-speaking farmily.” Although they

are all Chinese, they nead an Indian to help them
communicate with each other!
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in a castle in the UK earier this year.
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Douglas West finds love
in an HA tea cup

When Englishrman Douglas West decided to come {o
Hong Kong as part of higher specialist training

in public health four years ago, he never imagined it
wiould lead to a job opportunity and married life!

Following his arrival in 2009, Douglas —who has

a PhD in genetics / vaccine developmeant - was
subsequently offered a three-month intermship with
the Hospital Authonty (HA). He had originally intended
to retumn home after finishing the placerment, but

the fulfilling nature of his work and an unexpected
romance intervened and he is now a Manager
(Strategy and Sarvice Planning) in the Strategy and
Planning Division at HA Head Office.

He says that HA has provided him with plenty of
opportunities to develop his career. “| am blessed to
have been given the chance to work with many
different colleagues from across HA and its hospitals
and to help shape future service developments -

| really enjoy tackling new challenges. In England,
the size and characteristics of hospitals vary
significantly — gaining exposure to this diversity can
require moving to another part of the country every
few yaars. In working for HA in Hong Kong, | have
the privilege of enjoying this diversity in expenence far
more easily.”

Given the challenging nature of his job, Douglas
has adopted the habit of having an early morming cup
of Hong Kong-style hot milk tea in the HA canteen.

“I love the hot milk tea here - it tastes sweeter and

thicker than the milk tea in England. After my daily cup
I'r raring to start the new day,” he says.

perhaps his biggest reason for loving
Hong Kong is that it is where he met the
lecal girl who would eventually become
his wife. “We met at a friend’s gathering B
in December 2008," he explains. !

a consideration. We immediately
clicked and seemed to understand one another,
| quickly began to feel we were a perfect match.”

Having found the wornan with whorm he wanted to
share his life, Douglas decided to propose last Easter
on a special trip to Thailand that involved a few months
of advance planning. On the day of his proposal,
Douglas took his girlfriend on a sunset boat cruise
around their resort area, during which the onboard chef
prepared a traditional Thai meal that was served with
soft traditional music playing in the background

to help set the mood. In such a romantic setting, a
positive response to the big guestion was guaranteed!

The couple chose an eqgually beautiful location for
their wedding ceremony — tying the marriage knot at
a castle in the UK in January this year.

With a fulfilling HA career and happy marriage,
Douglas is delighted that he decided to take a short
study trip to Hong Kong four years ago! @
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Rehabiltation garden

Two new hospitals to open
in KWC and NTWC

The Hospital Authority will open two new hospitals
in the coming years. North Lantau Hospital (NLTH)
will become a new member of the Kowloon

West Cluster. Phase | of it has been completed
and is scheduled to start providing ambulatory and
inpatient services in phases by September 2013.
When fully operational, the hospital will have

80 acute care beds, 80 extended care beds and 20
day beds, an accident and emergency departrment,
specialist and general outpatient clinics, diagnostic
and treatment suppart services and community
health services.

Located in Tung Chung New Town and with

a gross floor area of 31,000 square metres, MLTH

will coocupy an envircnmentally friendly building

with ample green landscaping that has a rehabilitation
garden as its highlight. It will also feature an array

of energy efficient facilities, such as renewable
enargy and recycling systems.

Construction work on Tin Shui Wai Hospital (TSWH),
the newest mamber of New Tarritories West Cluster,
began earlier this year, and it is scheduled for
completion in 2016017, This will be the fifth hospital
in the NTWC, and it will join Tuen Mun Hospital

and Pok Qi Hospital in serving the medical needs

of Tin Shui Wai's growing population.

TEWH will be located next to Tin Wah Estate

and Tin Shui Estate. The 10-storey facility will provide
300 beds and services, including an accident and
emargency department, cperating theatre,
outpatient clinics, convalescent and hospice care.
Considering the hospital's close proximity to

the area’s residents, the wards have been positioned
away from the residential area. Viehicle access to

the mortuary will be covered, and barrier-free access
to the nearby Light Rail stop will be provided

for the convenience of patients and other users,

KK E R
Tin Shui Wai Hospital

T e A
Artist’s impression
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Preview of QMH’s future
new look

The redevelopment of Quaen Mary Hospital (QMH) has
been confirmed - but what will it lock like? The recenthy
published Clinical Services Plan for the Hong Kong
West Cluster (HKWC) sets out the HKWC's integrated
and collaborative approach to future development.

The design concept for OMH demonstrates how
thoughtful consideration of facilities and their configuration
can support new models of medical care and service
provision. For example, to create an enhanced
environment for learning and innovation, research units
will be placed naxt to wards and clinics with flexible
space for teaching. Such codocation will allow for

the cross-fertilisation of ideas between clinicians and
researchers and stimulate closer collaboration. The new
block at OMH will benefit from large floor areas. At
lowear levels of the building, “hot floors” will focus largely

— EXISTING

on emergency and critical care. At higher levels,
‘programime floors” will provide integrated services
- for example, the gastroenterclogy programme
will have its medical & surgical wards, clinic rooms,
endoscopy rooms and offices of related disciplines
and specialties all on the same floor. QMH will
continue to be the major traurma and transplant
centre, supported by large operating theatres fitted
with the latest technologies.

The Clinical Services Plan details the vision for
combining clinical service, research and teaching

at HKWC hospitals. For example, patients

with multtiple morbidities will be provided with
mult-disciplinary rehabilitation programmes

at Tung Wah Hospital, while elderly patients can be
fast-tracked to the geriatrics unit at Fung Yiu King
Hospital or Grantham Hospital

for early specialist attention.
This design will streamling
workflow processes and
the patient journey through
the systermn by facilitating
the provision of "one-stop
shop’ medical services. @
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The design concept for OMH
recdevelopment by the architect shows
how thoughtful configuration of

mﬁ'}' m facilities help support new models

of senvice provision.
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Promoting infection control
in the community

To promote the importance of hygiene in the
community, the Mew Territories West Cluster
{NTWIC) imvited 90 students from four secondary
schools in Tuen Mun and Yuen Long to attend

the commemerative photos exhibition and a sharing
session in May.

Dr Albert Lo, its Cluster Chief Executive, told

the students, who were just children during

the SARS outbreak 10 years ago, how our colleagues
fought the epidemic. Dr Ng Hodeung, Associate
Consultant, Department of Clinical Pathology at

Tuen Mun Hospital, described the outbreak and the
transmission mechanism of infectious diseases

to the students. They also visited an isolation ward,
where front-line medical staff demonstrated the
correct way to put on personal protection equiprment.
The students found the tour deepenad thair
knowledge about infection control in hospitals.
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Ha, Chairman Anthomy Wu (left) receives for HA from Wendy Yeo
her masterpieca Vaves in Sumymaer.
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Were you one of the 13,000 voters? More than one fifth of our HA colleagues
voted for their favourite HA urnbrella in April; and the "Radiance” design emerged
as the top choice with 5,651 votes. The Corporate Communication Departrment
will produce the umbrellas. Colleagues who wish to buy one, please look out for
the announcement about placing orders in the near future. @

Hadiance crowned the top umbrella
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HA receives
impressive painting

Renowned artist Wendy Yeo recently presented

the HA with a watarcolour painting entitled

Waves in Summer, in memory of her father,

Dr Yeo Kok-cheang. It depicts Hong Kong's
cormbination of Chinese and Western characteristics
and reflects Wendy's hallmark semi-abstract style,
which combines Chinese and Western colour themes.

Wendy is the granddaughter of Sir Robert Hotung,
and her father was the Director of Meadical

and Health Services and a Legislative Councillor.
She was borm in Hong Kong, where she studied
Chinese painting, before going on to study at

the Slade School of Fine Art, University of London,
when she was 17. Wendy has had more than 30
solo exhibitions, and her work has been featured in
various museums and universities. @
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KEC wins three OSH prizes

Our colleagues from Kowloon East Cluster (KEC)
recently won three prizes in the Outstanding
Ermployes in Occupational Safety and Health Award
Scherme organised by the Occupational Safety

and Health Council. This shows the efforts they are
miaking in the area of occupational safety.

The winners are Saeto Chuichun, SPT, UCH

hack row third from left) (Gold Award — Management
category), Wu Chuiping, WM, TKOH (back row first
from left) (Bronze Award — Management category)
and Ho Puiyee, APN, UCH (back row centre)

{Sitver Award — Frontline category). Let's give them

a big round of applause! q‘p
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Healthcare experts gather
at HA Convention

More than 4,800 medical staff and scholars as well
as over B0 speakers from Hong Kong, mainland China
and overseas attended the 2013 Hospital Authority
Convention in May to exchangs views on and leam
rmare about the latest developments in a broad ranga
of medical care and health-related topics.

HA Chairman Anthony Wu paid tribute in his
walcoming address to colleagues for their dedication
in fighting SARS in 2003, The Convention opening

caremony included the premiere of a moving new video

that highlights the selfless dedication of HA medical
staff in caring for patients from the heart.

HaA Chief Executive Dr PY Laung pointed out in his
keynote speech that HA is serving around 90%

of Hong Kong's secondary and tertiary medical needs
using just 2.4% of our city's GDP - an achievernent
that is admired by governments and healthcare
administrators worldwide. He said there are more
challenges ahead, but HA is implementing new
measuras to tackle them and working to support and
facilitate colleagues in continuing to provide
high-quality medical services.

Immediately after the Convention, six members of

staff and five teams with superb performance accepted

awards to roaring cheers from thair colleagues at the

2013 Outstanding Staff and Teams Award ceremony.

BEFRANESE  BARHRNFE -
The drum dance by colleagues kicks off the comention.
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Pre-80s Veet Post-80s steps outside Head Office

To mark the release of its 20th episode, the Hospital

Authority's Pre-80s Meeting Post-80s programime want

outside the HA Head Office for the first time. United
Christian Hospital {UCH) was the chosen venue for
the change of location, at which the programme asked
colleagues for their views on publishing of specialty
waiting times.
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Dr PY Laung (second from leftl together with Dr Alex Chiu
ifirst fram leftl, Dr Yung Chomyiu {secand from right),

Tam Wing-sang tfirst fram rightl, and Yiu Kin-man (centre)
address colleagues questions,

The episode was attended by Chief Executive

Dr PY Leung, who joined a discussion with

D Alex Chiu, Chief Manager (Quality & Standards);
Or Yung Cho Yiu, UCH's Medicine & Geriatrics
Consultant; and UCH's am Wing Sang, Department
Operations Manager of Specialist Out-patient
Departrment. Kin Man Yiu, UCH's Corporate
Communication Manager and a former ATV News
anchor, tock his responsibilities of host in his stride,
posing questions from colleagues to the programma’s
guests. PY explained that the publishing of specialty
waiting times is not aimed at punishing clusters

with longer waiting lists or promoting the unfettered
crossing of patients between clusters, Colleagues
can review the episode by visiting havideo.home and
clicking ‘Face2Face’.

Pre-80s Meet Post-80s will visit other hospitals in the
rmanths ahead. Details of the programming schedule -
including the next ‘live location” — will be posted on
the HA intranet.

Award Presentation Ceramony
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PY’s management classes get off to a lively start

“Your boss asks you to buy movie tickets for him
aftar work. Should you buy the tickets or not?”

Hospital Authority Chief Executive PY Leung has
always been generous in sharing his insights on good
rmanagernent with colleagues. He is now taking

this cne step further by using his impressive portfolio
of expertise and experience as the basis of three
rmanagerment classes - the first of which was held at
HA Head Office on 13 June.

In & fun and informal atrmosphere, altendees were
encouraged to interact and share their views. The first
guestion raised was how to respond in situations
where your supervisor asks you to carry out a task that
is not part of yvour official job responsibilites.

The questicn provoked a lively discussion, with PY expressing his opinion that if, for example, you are going to
buy mowvie tickets and would normally get tickets for your friends at the same time, then why not help your boss?
However, if you have no plans to see the movie and would need to make a special trip, then you shouldn't feel
obliged to comply with such non-work-related requests.

In addition to speaking about how ta handle your relationship with your supervisor, PY also covered eight important
management issues:

Relationship

Succession
Management

BEES
e~ _ ="

The session provided a wealth of inspiring advice, but the key takeaway message was the importance of
courtesy and being professional.

HA to release guide to key
performance indicators
Guidebook on
Members of staff who want to know more about the -]ifféﬁmﬁﬂ mance Indicators
Hospital Authority's key perfermance indicators (Clinical Services)
(KPls} will soon be able to consult the Guidebook on

key Performance Indicators (Clinical Services).

The Guidebook is designed to facilitate collzagues in
understanding the current clinical and service KPls.

It also provides valuable information on how the KPls
should be interpreted, including definitions, coverage
and, where relevant, calculation formulae.

The Guidebook will be available on the HA intranet

for all staff. If you have any comments, please contact
the Cluster Performance Tearn, Cluster Services
Division, at 2300 6352.
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One-stop registration and
payment service at UCH

"Scan, Pay, Take the Receipt and Wait” has

recently become a popular slogan at LICH,

The hospital has just installed eight fully automatic
self-registration payment kiosks that handle

baoth payrnents and registrations in its Specialist
Cutpatient Departrnent (SOPD). With its creative
rnindset, the UCH T tearm has combined the two to
simplify the self-registration process. Existing SOPD
patients only need to scan their appointrment slip,
pay by Octopus card, take the receipt, then sit back
and wait for their consultation.

EEAR=

Registration Pay ment Kiosk
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Hong Kong Awards for
Environmental Execellence 2012
(Sectoral Awards)

Winning HA hospitals

Kwong Wah Hospital
Tung Wah Group of Hospitals’

Wong Tai Sin Hospital

HA hospitals win first

bronze award for environmental excellence

Two HA hospitals have jointly won a Bronze Award
and our ather hospitals were awarded certificates of
merit (Public Organisations and utilities) in the Hong

Kong Swards for Environmental Excellence (HKAEE) -

Sectoral Awwards 2012, It was the first time that
any healthcare-sector organisations have won such
an award.

The awardees were Kwong Wah Hospital and

Tung Wah Group of Hospitals' Wong Tai Sin Hospital,

both of which belong to the Kowloon Weast Cluster

— . —
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(KWC). Last year, the cluster's hospitals organised

a number of promational activities in which guest
speakers from the Friends of the Earth and City
University of Hong Kong shared green perspectives
with our colleagues. They also arranged organic
cookery classes, a planting class and a roselle
jam-making class to give the participants a taste of
the simple and environmentally friendly lifestyle.
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Ervronrmental
AWareness
beaging with
everyday Iifa.
Colleagues

are interasted
to learn about
simple and
haalthy living
and cooking,
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Dr Melson Wat, the HCE of KWHATSH (third from left),
and the chairman, co-chairman and corvener of the
KWIC Green Committae, wera heaming with pleasure at
the award presentation.
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Annual Planning System streamlines the planning process and
helps improve efficiency and accuracy.,
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AFS can help generate summary data and charts,

New automated system

to streamline annual

planning process

To help streamiling crucial planning process,

the Strategy and Planning Division and the IT
Department of Kowloon West Cluster have jointly
developed an autormated Annual Planning Systemn
{APS). Since its launch earlier this year, close

to 200 annual plan proposals from Head Office,
Clusters and Coordinating Cormmittees and Central
Committees have been submitted through the
APS with around 400 colleagues being direct users
of the system.

With the new APS, colleagues no longer need

to repeatedty fill in the same data, as the system
can copy relevant data fields to different parts

of the proposal. This not only enhances workflow
efficiency, but also reduces the risk of user-
generated emors and thus improves data accuracy.
Under the new APS, all changes to a proposal will
be synchronised on a centralised online platform,
ensuring only the most up-to-date version is
available to proposal collaborators,

With just one click, summary data and charts

can be generated, providing a quick and
comprehensive overview of a multitude of resource
and manpower information, @
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Learning crew resource management to avoid error

Ajreraft crews and teams in hospitals both have

the same task: to safeguard the lives of those

they serve. To help colleagues learn how to avoid
the human errors that cause accidents, Tuen Mun
Hospital has held a workshop on crew resource
rmanagemeant (CRM) that was originally designed for
aircraft crew in the US,

The Chairman of the CRM Committes of the

Mew Territories West Cluster (NTWOC), Dr Benny
Cheng frorn Tuen Mun Hospital [A&IC), explains that
the CRM concept onginated in the US in the 1970s.
Since then, it has been widely applied by airlines,
the military and hospitals there. Pamela Youde
Methersole Eastern Hospital was the first hospital to
introduce it in Hong Kong. Two years ago,

Tuen Mun Hospital and Queen Elizabeth Hospital
also began to coordinate related courses, which they
have launched this year, The pilot scheme covers
the intensive care unit, anaesthasia and operating
theatre services, obstetrics and the accident

and emergency department.

Dr Cheng says, “In fact, many CRM elemeants
have already been in use at the HA, but they
have not been systematically implemented. Actually,

CRM is suitable for all staff mermbers, including
doctors, nurses, front-line support staff, executives
and even administrative staff.” He believes that,
once its contents become more localised and
more colleagues learn more about it, CEM can be
promated in all public hospitals so as to further
reduce human errors in health care services.

RRPE MO EEES - BTRE - TRTE -
Colleagues cooperate with team spint to finish a task
through designated exercisa.
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Farticipants practice teamwork 1o resuscitate a patient : t

in & simulated emvironement. ;
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MEER -

Hoping leamers ba more involved in the scenario playing,
professional actors are hired as patients and family members.
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In one scene of TV drama “The Hippocratic Crush 117,

a team comes to practice in the MDSSC.
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Clinical Simmulation Training Centre Series — Part 3

‘Real-life’ situations create highly effective teams

W= o) MEREE - AT EEEMEREEERET
F-DARERXERRSEE CR2PRRERELE -
{From left) Dr Eric So, Dr Ho Lap-yin and Dr George Mg are
not only the heads of the centra, but also alumni of the HKU
medical school and 5t Paul's College,

The ‘goal’ of a foothall team is to win every match.
Individual players may have Messi-level ball
control or bend it like Beckham during penalty kicks,
but the true key to success is strong team spirit
and cooperation. The goal of a medical team

is to save lives. And while individual skills are very
important, it's good teamwork that makes the
difference - sometimes between life and death.
The goal of the Multi-Disciplinary Simulation and
Skills Centre (MDSSC), located at 4/F, Block F

at Queen Elizabeth Hospital (QEH), is therefore to
enhance effective group cooperation and
communication by focusing on team-based and
clinical crisis management training.

ol v (LT i ) - AR A RS -
The MDSSC also provides training on TAV] technigque.

S0 20 1 (e 2 T T O A 0 A AL T
A tutor demonstrates TAY technigue in a simulation modeal.

The MDSSC was established on 2 April 2011,
The Centre is the only public hospital facility in

~ Heng Keng providing endovascular simulation

* | training. MDSSC Director, Dr Ho Lap~yin, says

; that besides individual skills training, the Centre
rmainly provides clinical crisis management

and tearn-based simulation training along with
‘train-the-trainer’ programmes.

The concept of simulation training is to train
under ‘real life’ conditions but with no nisk

to patients. A number of overseas healthcare
saervices have wellestablished simulation
training programmes and the Centre has invited several
international experts to train KCC trainers.

There are now 70 qualified trainers; and about 10,000
staff members have attended talks or simulation training
held in the MDSSC.

Good tearmwork also plays a major role in operating

a successful simulation training centre. Dr Ho and

two Associate Directors, Dr Enc So and Dr Georga Mg,
form the core of the MDSSC, Dr Ho oversees the
rmanagement and budget of the Centra, Dr So helps
scenano design and Dr Ng contributed in establishing
course curricula.

“QEH carries out a number of types of surgery, each
of which is further divided according to a detailed
classification system. We also receive many patients
referral from other hospitals, For example, QEH was
the first hospital in the Greater China areatodo a
transcatheter aortic valve implantation, or TAYL" Dr So
axplains. “As our surgical senvices are more complax
and divarse, we therefore have plenty of practical
exparence to draw on to design realistic and effective
simulation scenarios.”

Dr Ng adds: “The Centre's programmes aren’t limited
to HA staff — we also design and provide training for
around 300 medical intern every year.”

RERERE - SESEERERS -
Tutors observe the leamers performance and do debnefing
with them aftensward.

Dr So says that most of the existing simulation training
concepts were developed overseas and may not always
be suitable for use in Hong Kong. “When | took the
trainer course overseas, all the doctors - regardless of
their rank — would address each other in first narmes
directly, creating an atmosphere in which you felt freer
to raise gquestions to senior professionals. Presentations
and discussions were generally more relaxed. This
probably relates to differences in education and culture.”

Dr Mg, who is in charge of many intem training
prograrmmes, agrees: "In the early post-training
debriefings we would ask guestions with the hope that
the students would come up with answers by reviewing
and discussing their experience. But they were

often reluctant to speak up. We therefore introduced
some pre-training ice-breaking activities and worked

ta make the simulation scenarios as realistic as possible
to achieve more active participation by the students
both during and after the training.”

Although the three doctors all play important — and
different - roles at the Centre, the responsibilities of
their medical practice work means they can only serve
the MDSSC on a part-time basis. Fortunately, the
Centre has a strong and supportive full-time tearn to
manage day-to-day operations. "We are lucky in that the
top management of Kowloon Central Cluster provided
invaluable dirgction and leadership in the development
direction of the Centre; supported by the amazing
efforts of our fulHime administrative staff,” says Dr Ho.
"The primary reason we are able to provide good
team-based training to others is that we have such
affective teamwork ourselves.” ()

BRI AR A R R R R MR -
A prosthesis and make-up specialist assists in creating traurna
effects on anificial body parts.
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Teammates practice 1o treat a serious trauma casea.,
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A veteran tittle-tattler of HA happenings

True love triumphs
over job for PY

In the recent Talking to CEOs’ programme
co-organised by Radio Television Hong Kong and
The Chinese University of Hong Kong, Hospital
Authority Chief Executive PY Leung spoke about
the most memorable expenences of his career

in public health to date. Perhaps most memorable
for listeners was his confession that he once quit

his job for a girtfrignd! s e .|

PY said that he had retumed to Hong Kong after |

graduating in Australia. He was working as a doctor g

in the orthopaedics department at United Christian

Hospital and had a steady girifriend. One day,

his girlfriend’s comea detached and she required Fortunately, the surgery was a success.
surgery as soon as possible. As a doctor, PY When ‘the patient’ came round from the operation
understood the risks of the procedure - including and opened her eyes, the first thing she saw was
the possibility that she might permanently lose her  FY by her side. Her loving boyfriend was with
sight in the affected eye. her every step of the way and continued to offer

. - support and encouragement in facing challenges
FY applied for leave to take care of his girifriend and celebrating successes as their relationship

but was told that, due to manpower shortages, h& avolvad. And that's why she enthusiastically
he had no choice but to resign from his well-paid,
stable job to look after his girffriend. Sacrificing his job for his girtfriend was a highly

romantic act, but also a risky one — best make sure

you've found your true love if you're tempted to try! ()
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New training programme offers advice
for effective employee coaching

Would you like to leam how to more effectively
develop the skills of new employees, give feedback
in a respectful and constructive
rmanner, and nurture a passion
for knowledge acquisition
among younger members of
staff? If the answer is “yes”,
then read onl

or eqguivalent with a minimum of five years in post;
Resident Specialists; and Preceptors in Mursing.

The one-day workshop
will include guidance on
step-w-step teaching, giving
on-the-spot praise, and
providing constructive
feedback. Clinical
scenanios and videos will
be used as teaching tools.
The programme will be run
from July to September with
a total of eight classes for
320 staff, @
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The Hospital Authority Head
Office Training & Developrmeant
team has launched a new
On-the-job Coaching
prograrmrme.

The programime is built
aground a "1P4E" framework:
Passion, Enable Leaming,
Equip Skills, Engage Staff and
Enhance Performance. It is
aimed at experienced frontling
professionals including RN,
PTII, OTII, Dispensers, HAI
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Promoting the HA family and voting for Our Ways

The Hospital Authority has recently launched a corporate

staff engagerment inftiative “Wa are HA Family”.

Corning up shortly is the Let's Vote for “Qur Ways * which

will be held from 3-16 Jubly 2013, Do pick your 10 most
desirable behaviors at work and join the lucky draw!

Emplovees have always been the HA's most valuable
assets. HA Head Office and the Clusters have made

various endeavors to motivate and engage colleagues for
performance and foster a positive working environment.
The “Wie are HA Family” initiative was launched to promote

Communication, Appreciation, Respect and Empathy

in the workplace. It also aims to nurture a spirit of HA famiby

and a sense of belonging among our employees.

At the launch ceramony on 31 May, Mr Anthony Wu,
HA Chairrman, said that many of the HA staff members spent
rmore time with their colleagues than their family just like

he did, and regarded HA as their second home.
Dr Dernck Au, Head of Human Resources, hoped
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Colleagues and the guests joined together to kick off the
Wie are HA family campaign.

that our colleagues would experience the

spirit of "We are HA Family” by extending "CARE”
to each other and building a supportive and
harmonious workplace.

A number of “We are HA Family™ activities will be
rolled out in the coming months. Apart from the

Let's Viote for "Our Ways”, there will be seminars for
supenvisory staff, train-the-trainers workshops,

"We are HA Family™ tips and cnline refresher training.

Watch out for future updates from HASLink | @
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Try the new
IMPACT Mobile APP!

The IMPACT {short for Interhospital Multi-disciplinary
Programime on Antimicrobial Chemotherapy)

Maobile APP has been launched. This is the rmobile
version of the 180-page guideline on “Reducing
bacterial resistance with IMPACT". Apart from advice
on the use of antimicrobials, the APP also contains
rmedical calculators and an index search function.

In addition, users can browse preloaded antiblograms
by clustars. The APP will help clinicians access

this highly regarded antimicrobial guideline via a
mobile platform.

The APP can be downloaded free of charge from
the App Store for iPhones, and iPads, and Google
Play for Android-supported handheld devices.

You can search for it with the keywords “IMPACT
GUIDELINE", or download it by scanning the QR
Codes shown on the left. @
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Looking through the eyes
of doctors

The skilled hands of doctors can save lives.
But their flair for the unexpected and the ahility to
capture a picture-perfect moment are also superh.

The Hong Kong Medical Association Photographic
Society's 5th Anniversary Members' Exhibition
was recently shown in turn at nine HA's hospitals,
namely Kwong Wah Hospital, Pamela Youde

Methersole Eastern Hospital, Prince of Wales Hospital,

Princess Margaret Hospital, Queen Elizabeth Hospital,
Oueen Mary Hospital, Sha Tin Hospital, Tuen Mun
Hospital and United Christian Hospital. Here we share
with you some of the highlights. (P
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Dr John Wang Tai-hung,
Our Lady of Maryknoll Hospital
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Famela Youde Nethersole
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Dr Ay Pang Laqman, Private practice,
Chairperson of Hong Kong Medical Associabon Photographic Socety



N
o

BERREEEBL

HA serves around

L}
ae
x
=
- 4
w
=
e
o
o
™
4
-
(7]

BERTIEREY | AR

BEREER
HOSPITAL
AUTHORITY

{YRENZEIS ? Did you know?
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of secondary and tertiary medical needs

Around - people per day received service from HA
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patients discharge
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Reward for contributions

If you can take amazing photos, draw great pictures or write wonderful articles,
poems, jokes or gags, please don't hesitate, share them with us. Any format

and subject is welcome, but it must be your original work. Photo files should be
rmore than TMG in JPG format, and articles should not exceed 150 words.

You can email them to ehaslink@ho.ha.org.hk. You'll receive a $50 HA Co-op Shop
coupon if the Editorial Board chooses your article and it is published. Please note
the Board reserves the rights to edit any contribution.

Remember that HASLink belongs to all HA staff.
So what are you waiting for? G
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