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Despite the predictions of the doomsayers, we are still alive
after 21 December 2012 and HASLink is ushering in 2013
with wishes for a year of good health and happy work for

all our colleagues! o
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Keeping the general public hale and hearty is a challenging . Frenchy Obtaiﬂed a scholarship after high

. . . school and went to the UK to pursue
task that demands a diverse range of skills. In addition to : orthoptic-related studies. She then came back
doctors and nurses, much credit should be given to our to Hong Kong and has been working as an
. ) . o orthoptist ever since.

allied health colleagues in this regard. This issue’s Cover

Story features several of these heroes behind the scenes

and sheds light on their specialist work. HE ERERZE  ESHERBES  REANTOETUOREBEMRY &
BRANBRABEENHFICEEERH - AN TEETENARE :

We also share an interview with the current Chief Manager
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And Dr Alex Chiu, Chief Manager (Quality and Standards), . X o
BRE ; 4)RBED  BRNZHRD -
briefs us on HA’s decision to disclose specialist outpatient = ) =

waiting time.
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Over the past two months, HA has participated in a variety
of sporting events. These activities have served to stimulate
the sporting interests of many colleagues. Law Yeah — or
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‘Tuen Mun Ferguson’ as he is also known — shares his
advice for football championship success on page 14.
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They are the invaluable partners of doctors and nurses;
Their work is a crucial part of modern medical care and so professional;
They form a team of unsung heroes that includes more than 5,600 people.

But who are these little-known supermen and superwomen? They are our allied health colleagues - and the protagonists

of this Cover Story.

The Hospital Authority provides nearly 20 different allied health services, some may be more familiar to us than others,
but we don’t know their job content. To enhance internal awareness of the varied and vital professions that help make HA

a world-class public healthcare system, HASLink unmasks practitioners in four of the unusual fields, asking them about
their work in the service of improved well-being for the people of Hong Kong.

he eyes are regarded as windows to the soul. But should these windows ever need repair or
maintenance, many people rarely turn to an orthoptist for help. Frenchy Chiu, Department
Manager (Orthoptist) at Hong Kong Eye Hospital, introduces the four main areas of orthoptic work:

1) Orthoptic assessment and management for conditions such as strabismus, amblyopia and
binocular function anomalies. 2) Measuring the axial length and curvature of the eyes and
identifying the appropriate power of the intraocular lenses to be implanted as part of corrective
surgery for cataract patients. 3) Performing visual field examination, particularly for glaucoma

patients. 4) Paediatric visual examinations.

Curiosity first drew Frenchy to march into the field and, later, she secured a scholarship to
undertake an orthoptic training course in the UK. “Orthoptics is considered quite uncommon —
both in Hong Kong and overseas — because there are only a relatively small number of
practitioners. Orthoptic services are mostly provided through hospitals and clinics. There are

few private-sector practitioners.” she said.

She says orthoptists must have empathy
and patience. “The information we collect
during examinations comes largely from
patient responses, so we must understand
how they feel, advise them with clarity and
kindness, and ensure we give them the time
to tell us precisely what they can or cannot

see, in order to facilitate a full and accurate
diagnosis.”
The most challenging cases are those
involving children. “60% of my patients are
children suffering from refractive disorders
such as nearsightedness, farsightedness,
astigmatism and amblyopia. Most of them are
afraid to talk to strangers, so | have toys in my
office and chat casually with them before the
examination. This helps us become friends,
with a visit to my office being for fun rather
than to see a doctor. But if they are reluctant
to undergo an examination, | prefer to arrange

another appointment rather than force them and
create anxiety.”
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HA Allied Health
Services

Audiologist

Clinical Psychologist
Dietitian

Medical Social Worker
Medical Technologist
Occupational Therapist
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3. EEM

4, BHHT

5. BIS{CERED

6. HEAEED

7. BRE

. IRBREIEED

9. HEE

10. BEE

11. PEER

12. VpIRSATRED

13. BIEH DB

14, ERIBTE
15. HEIED

16. HEDAERE
17. NBEE (BH)
18, SEAEA

¢M

Optometrist

Orthoptist

Pharmacist

Dispenser

Physicist

Physiotherapist
Podiatrist
Prosthetist—Orthotist
Diagnostic Radiographer
Radiation Therapist
Scientific Officer(Medical)
Speech Therapist
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A young boy takes a test to assess
his 3D visual perception.
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Correcting two false

beliefs about the eyes

Fallacy 1

X 1 When your eyes are tired, moving the eyeballs up,
down, left and right will “exercise” the eyes.

v/ : The best way to “exercise” the tired eyes is to relax
the eye muscles by looking at something in the distance
(at least 20 feet away).

Fallacy 2

X : Orthoptic treatment will mean children no longer
need to wear glasses.

v/ : The besttime to correct conditions such as strabismus
and amblyopia is before the age of eight, but a child may

still need to wear glasses even after successful treatment
for these problems.

o 52 =

Cover Story




8 53 B

Cover Story

ruu%@%ﬁ?ﬁf’é%  AEEH - SEREHRER
Zh - BEREETAREZ2R - | EEHHS

BREIERMKE  ERFARBALHHEHSR -

REEEEFIRESHNRSIr ERBARANEEST

1B BRASENEE - EREIMEERRHBRNIZNRE
[ERARENEE » —ORBACEE - XABA - RE

BWERBREEBRERE - RRUEHSBRIIET 165 !

sk - [BOSERETRZRREESHGRENHNESR - ZHE
NP ERNRY - MBRER  FR2AL ) BHXEM
TS SR BRLRSENER - [MEE - BEADE
ELAERERBBEER - AREITAESTRNE2™E
mSHR D BT R SEM o

ETPRIERFANFOLR  RSIrBEERRLES
fib B SEFAR - MIFEEMfIERBIGNES - ENf
BB UFESONZL  RBALRMKRE BT EH#
205 - AIEESTER  —EHRM - BR  WSIFETMF
i - RS E AR - BRI sE - ENEZERE
o REMCEBTECHREK  ERBENERE

/I‘m /U\ Eg /I|

thEEH £ UHRF

Breaking an isolating silence

BEHERTE
BN HEE -
Audiologists mainly follow up on

referral cases from ENT specialists.
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££ N fyouturnoffthe TV sound and just look at the screen, you will feel the world is monotonous,
tedious and lose a sense of security.” This is the experience of many hearing-impaired
people, according to Anthony Chan, audiologist at United Christian Hospital (UCH).

With a background in electronic engineering, Anthony’s first job after graduation was with the
Hong Kong Society For the Deaf. His colleagues introduced him to an overseas audiology
course. “l was curious. | decided to go to the UK to study because | felt it is a value added for
my future career prospects. I’'ve now been working at UCH for 16 years,” he said.

“We mainly follow up on referrals from Ear, Nose and Throat (ENT) specialists, providing
diagnostic and rehabilitation services for hearing impairments and related aural issues.
We need to fit customised hearing aids for those who suffering from deafness,” Anthony
explained. With Hong Kong’s aging population and the increased use of earphones, hearing
related problems among people is also arising. He believes future demand for audiologists
will be strong.

Anthony says the best way to help patients is to make them feel comfortable with the
equipment, rather than to insist that they hear every sound clearly. He notes one case of a
congenitally deaf woman who had hearing aid, but, due to her discomfort when wearing them,
had not used them for 20 years. Anthony spent two years time on hearing aid adjustment,
encouraging her to try again, successfully building her self-confidence and enabling her to
communicate more easily.
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Caring for patients from

the feet up
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Doris examines a patient’s foot — ischemic
lesions are a common podiatric complication.
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(14 he feet being the lowest part of our body could be easily

neglected by people. Therefore, when patients experience
the satisfactory outcome of our feet care services , this inevitably
cultivates a good patint-carer relationship ,” said Doris Li, Cluster
Coordinator for Podiatry (Kowloon Central Cluster) and Podiatrist |
in-charge at Queen Elizabeth Hospital (QEH).

During her early studies, Doris received a Hospital Authority
scholarship to complete her fundamental clinical training in the UK.
After returning to Hong Kong as a registered podiatrist, she has
been serving in QEH since then.

“There are around 40 podiatrists in Hong Kong — just one for every
180,000 people — and over 70% are employed by the HA,” she
explained. “I was attracted to podiatry because it offers the chance
to provide one-stop holistic care to patients including examination,
diagnosis, treatment, prescription and rehabilitation.”

Most of the patients with chronic diseases who have ignored a
minor injury, resulting in further complications that need for more
invasive treatment and amputation in some cases.

Doris remembered an elderly lady who was hit by a bus and had
to have her forefoot amputated. Worse still, she did not manage
her amputation wound properly and resulted in long-term bleeding.
Unable to walk, the lady became very depressed and could not
reach out for a compensation claim.

However, after six months under Doris’ care, the lady can walk with
closed wounds and she regained her confidence. What is most
important, being amputated, she could walk out for a compensation
fund claim which provided sufficient funds for her husband to live
in a home for the elderly for 10 years. The patient’s husband, still
appreciates how Doris took care of his wife. Doris says it is the warm
rapport she built with patients that makes her job so gratifying.
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Joshua has been a speech therapist
for 24 years and particularly likes to
help babies’ swallowing. In one case,
he helped a baby girl suffering from
heart problems to overcome
her sucking and swallowing
difficulties during the New Year

Holiday. o -~
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Handmade word cards
help teach patients simple

pronunciation.

any people think that speech therapists just help to improve ‘lazy sounds’ or
stuttering. In fact, this is only a small part of their work.

Joshua Mak, Senior Speech Therapist at Tuen Mun Hospital and Cluster Coordinator
(Speech Therapy) of New Territories West Cluster (NTWC) explains. “Our work is
mainly divided into two parts: one is communication related, such as the language
comprehension, expression and pronunciation of language. The second covers
swallowing issues — for example, helping patients who have choking problems
caused by different varieties disease or brain damage.”

He says swallowing-related issues are on the rise in Hong Kong, due to the aging
population and the increase in certain chronic diseases. In 2012, swallowing problems
accounted for 90% of new in-patient cases referred to NTWC speech therapists and
65% of out-patient cases. There is certainly a strong demand for speech therapists,
with a 100% employment rate for local graduates in this discipline.

Joshua has worked in this field for 24 years, stating that he was the sixth speech
therapist ever in Hong Kong at the time he started his career. “I chose this career
because of my niece, who was born a deaf-mute. | wanted to help her have a normal
life. She can now perform well in lip-reading with 90% accuracy and doesn’t need
to use sign language — with her hearing aids, she can communicate very well.
Helping people regain the ability to communicate is very meaningful work.” {
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Joshua’s most memorable case to date is definitely helping Jason — who suffered brain
injuries during the Manila hostage crisis two years ago — to say “Mum” again.

“Jason’s case wasn’t a difficult one, but the high level of public attention and expectation
for his speedy recovery created certain degree of pressure. | remembered | first taught
him to regulate his breathing using a speaking valve and he practised how to phonate
properly. After four sessions, he started to say his first word — “Mum”. His mother and |
were so moved. He can now handle daily communication and pronounce words clearly.”
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Nursing with heart — present and future leaders
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Sylvia: Hardest work creates happiest memories

Spotlights
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% BER SF: Sylvia Fung

BEAETEE - WP FIE 2 RiR IS0 ? What will you miss most about your work after you
B BE-E RERKEETIHETL0F  HESW retire?
EZRdEFEREFRADBERATSE TENREA SF: | have been in nursing for 40 years, but my most
EFHERES—RBYCENRA - #ITh  BREEAR memorable times were at Queen Elizabeth Hospital
—HBYEHENRE » RPTHIE  BRAKEE at the start of my career. | was at the frontline —
E—#E  RED dealing with patient admissions one moment and

helping save someone’s life the next — but | loved
EBMFABEIE R - WELEHLTLUER ' M7 the feeling of working shoulder-to-shoulder with

BF? my teammates. We did everything together —
% RBRNERE  BEEEHRBNGETRBES worked, ate, took a rest - | felt so happy!

B p4 oo , 3% S EE=55 A , + < 5
W;‘E’Jf FEﬂ‘ fﬁfﬁjugﬁgﬂ B SRR If you had a time machine, is there anything
W BERBNINENEER - you’d go back and change or improve?

BREET I EIESHE ? SF: Perhaps I'd like to convince the government

E R SERS  BANE TSR EEE to allow more resting areas for patients’
REE— T ZAETE o Tt B 5 77 A B2 2 i 345 families so that they could comfortably spend
TR ol = == ==
1 - e, more time at hospitals to offer reassurance and
—EHETE BEERASESAT N LNEES .
RERNTE  SHRERE-NEESREGHE oo o nerlovedones
WA REMER  AMRREEEEENRY - Any plans to travel the world?
1. B NS SF:1am not in a great hurry to take off overseas
&‘_‘ Q?BE%/EI;%%%E@;*{%?%I&@TEZ — | plan to transit slowly into retirement! | have
. ~ig
-

BIR F s e agIE  EEK | agreed to be a visiting professor to share my
= . In 2005, Sylvia (second from the left)  €xperience with students and will undertake

- became the first Hong Kong nurse  some community work. | will also be involved in
to receive the prestigious Florence

Nightingale Medal. She had the

.

the work of the Provisional Hong Kong Academy
additional honour of being presented ~ Of Nursing, established in May this year, which
with the award by Hu Jintao, President ~ aims to align and monitor the competence and

R
'i |

il = , . .

. " @ of the People’s Republic of China. qualifications required for advanced nursing

4 . ﬁi‘ 4 practice to better serve our community.
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It’s laughter and smiles all round as HASLInk’s request

= EMEERWNEE YARE  BEREEHEM - that the two professionals engage in casual chit-chat
results in them discussing current work issues!
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C hief Manager (Nursing) of the Hospital Authority Sylvia Fung retires
soon, she will hand over a large portfolio of responsibilities to her
successor Jane Liu on 1 January 2013. Despite their hectic schedules,
these two professionals found time to sit down with HASLink to share

their experiences - joyous and challenging — and to exchange views on

exchange views )| i m e
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Jane: 1o visit 40 hospitals in six months
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Spotlights

JL: Jane Liu

How did you feel upon being notified of your new
appointment?

JL: That my responsibilities would be heavy! Ensuring
that a team of over 20,000 colleagues is walking in the

EFEE|Z 0 - BT ?
FONNBEERETRE BERE-EZ AN
B RBRGERR-BER  LRESH e
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same direction will be a very challenging task.

Sylvia was the first Hong Kong nurse to win the

TR EIES ?

Z:A g RMBABEERAR B
EE MR R R R BB IREE - BB
REBHERSHREZE !

Florence Nightingale Medal from the International
Committee of the Red Cross - do her achievements
create added pressure for you?

JL: Definitely not. | am very proud of Sylvia. Her
achievements reflect her knowledge and skill, and there
is a lot | can learn from her!

LfFE  B—HEMIEEEE ?

TR RFFRE  EF40ZHE
i RREEENAREENZR -
T BRI FTEERISE

What is the first thing you will do after taking up the

post?

JL: | will visit 40 plus HA hospitals during my first six

months to gather information on the views and concerns
of hospital management and frontline
colleagues.

BEM (AHH) @Bt R2E R
BERR TEIIER-

Jane (front row, middle) has served in
acute and convalescent hospitals, with
her main specialty being in surgery.

Getting down to the nitty-gritty: professional and personal

Sylvia, do you have any leadership advice for Jane?

Many people think nurses are always falling in love with doctors
- are they right?

JL: (laughing): | think Sylvia needs to answer this because she has
some first-hand experience!

SF: When | was working as a frontline nurse, the unsocial shift duty

work made me difficult to continue getting
in touch with previous schoolmates or
making new friends outside the hospital.
Understanding the nature of each other’s
work and tackling the challenges together
provide a lot of common ground for
friendship to emerge, so romance may
subtly evolve. However, these days
the tertiary nursing education as well
as multidisciplinary and cross-industry
collaboration gives younger generations a
much broader network and connectivity —
and presumably greater choice!

SF: “Visionary but pragmatic”. That is, be visionary when setting goals, but
need to be tactical and keep the feet on the ground when taking actions. More
importantly, empty talk and no action will destroy the trust and support you have
built with colleagues. And you must work to ensure that headquarters and the
clusters are aligned in their directions and goals.

JL: Itis not always easy to balance the views and priorities of different parties,
but | will try my best.

On a more personal note, how would you best characterise each other?

SF: Jane embodies the key traits of a good nurse — she is kindhearted, gentle
and genuinely cares about others — she is an excellent role model for younger
generations.

JL: ‘Smart’ springs immediately to mind. Even when Sylvia is facing a serious
problem — such as the manpower shortage — she remains calm, wears a smile on
her face and then comes up with a package of possible solutions! And ‘tireless’
— she seems to work 24 hours a day! Even on Sundays, she is still following up
with colleagues via e-mail. | really admire her whole-hearted attitude to her work.




i

.
-
-
-

Ht 348
>4 T
Spotlights

i

R REEREEREATEREAR
TR - 517K & 57 ¥ BRI P72 b 16 B ] B9
BAE - MRS THRARD D - BEARN

5ERE ((Tﬁ;’,j]}}%%}'j?%% THEHE (8% cross-cluster referral system
kiFE) BREBLE FRSTHERBY attracted public and internal

HKEEEMR -

r___Eum’ﬁﬁ#E%%EﬂH%ﬁﬁ%ﬁm

SRERBEBARNE - B TER
PEREHEER - REEBEN - AR LB
FEREARMENEEIREA - BERER—ME
EEQOME - NEEEBIORR AR AMRBIRS
RS o | DB -

NHAMRGEER > BRSHIEEFZ - Hit -
BELERS  [AHTHREFBHENTRREREM
BESE - 2% LR85 0 1E 15 6 R B i S 1A
BE  MEERARZEFTENERE - |

fth X5 > TRIBRNWHRRHEEEE  §2ERR
BEFERDHAY  RBEERANHE - BE

Recent media coverage of patient
waiting time under the Hospital
Authority’s specialist outpatient

attention. HASLink talks with
Dr Alex Chiu, Chief Manager
(Quality and Standards), to learn
more about why HA decided to
disclose this information.

“We have routinely reported such data to the HA Board, the Government and the
Legislative Council, and also have released it to the media upon request,” said
Dr Chiu. “Calls from the community for greater transparency and accountability
become louder and louder. Being a responsible public healthcare organisation, there is a
need for the HA to publicise the information about patient waiting time.

It is understandable that staff may feel uncomfortable about disclosing waiting time.
Dr Chiu was very clear in his response to this concern. “This action was not to name and
shame. The aim is to put things into focus, so that resources could be driven towards
areas of needs,” he said.

ABHRK - EREDREBEAFILA - LLEFEH Dr Chiu explained that the reasons for the disparity in waiting time between clusters are
Bt PIMNBLERMZNDEZETRE - B0 @ manifold. This include patient load, attrition rate for healthcare professionals, senior to
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junior ratio, and even infrastructure — for example, some SOPC do not even have enough
consultation rooms. How appointments are being scheduled is another factor that would
affect waiting time in some specialties. Dr Chiu stressed that HA has not set any targets
for waiting time, with staff workload a high-priority consideration.

A number of steps have already been taken to improve the situation, said Dr Chiu. Among
them is a pilot cross-cluster referral arrangement launched in August this year for the
specialty of Ear, Nose and Throat (ENT). Through a central coordination and matching
system, patients from Kowloon East Cluster are given an option to seek treatment at
Kowloon Central Cluster so that waiting time is considerably shortened. With this pilot
programme benefitting about 100 patients each month, HA is now considering extending
the arrangement to include gynecological referrals.

Some people may wonder if this cross-cluster referral model could increase workload for
colleagues in the receiving hospitals. Dr Chiu explained that this should not, as a shorter
waiting time does not necessarily equal to increased activity of the receiving hospital.
“Moreover, we only consider cross-cluster referrals when a patient’s condition makes it
appropriate. For example, such referrals would not be suitable for renal or psychiatric
patients. We also have to stress that HA has long been encouraging patients to use
services close to their abode whenever possible so as to facilitate continuity of care and
community support.”

In a bid to provide to members of the public more information about specialist outpatient
waiting time, Dr Chiu added, “We are planning to pilot uploading information of waiting
time for ENT, cataract and total joint replacement surgeries on the HA website next year
at the earliest .” @9
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ursing is a rewarding career, but it also brings challenges that many new nurses find daunting. 5 A RIEER (=) SR [ O ES LT
To build the confidence and capabilities of new recruits, Kowloon Central Cluster (KCC) this FRGE () * TREDIRAR WrER =
year launched the one-year ‘KCCian Programme’. Freshmen nurses receive a diverse range of %é?‘g;ﬁij‘ (!second from the right) and ‘W?rgtofa?gisr,ed
training through the Programme and benefit from an experienced ‘ward coach’ who provides Lee Sai-man (left) and Chan HSQ-}T;aQ efggue)t —%ecame
i i ing fun at a colleague’s wedd!
personalised support and advice. ?r?gndgs inrough the KCGian Programme.

KCCian participant Eddie Lai, a newly registered nurse in the Orthopaedics and Traumatology
Department at Queen Elizabeth Hospital, said: “Having experienced colleagues as mentors
helped me integrate into new working environment more easily. They shared many real cases
with me, and explained how to deal with different situations on the ward.”

Lee Sai-man, Eddie’s preceptor and a registered nurse for over 10 years, said the Programme
also gives more experienced colleagues the opportunity to refresh their knowledge. Chan
Hon-man, who has four years’ experience and is a Programme enabler, said that assisting the

freshmen is a worthwhile challenge. {p
RE R EARRREREE () HE

HE  B—RIATR -

Dr Hung Chi-tim (left), Cluster Chief
Executive of KCC, visits a KCCian day
camp to help inspire the freshmen nurses.
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221 ﬁ};&ﬁ%ﬁ&ﬁ r‘gﬁj‘ﬁ sk B The Cluster Chief Executive tours the wards
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. a caring culture, for
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2 e Wa anager (HR); Pgter Leung, Senior Human
ong, Cluster Coordinator (Staff Relations & Engagement) / Consulltant
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Thomas Tsang: Emotional instincts” are key
in affairs of the heart

With the recently announced resignation of Dr Thomas Tsang, Controller
of the Centre for Health Protection, prompting disappointment in some
colleagues, HA’s live online broadcast programme Pre-80s Meet Post-80s
invited him on the show to talk about the reasons for his decision — and

whether his next goal might involve marriage!

o} 8 S
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BERABBEER EL | WEERBEH LR

EDRMEE (Thomas) IR LT @ B “I've b Ki t the Depart t of Health for 20 | think it’s time to tak

BHIEAT  SRAWB0A - 80% | g e been working at the Department of Healt for 20 years -} hink s time fo take 2
R T (4B A o rest and then identify a new challenge, omas said, adding that his resignation is no

PYi&i= o o the result of any discord with the new government administration. He did not specify his

future goals, noting only that they don’t currently include working for HA or the World

[ANEFRESHF  SEMRBIEBAR]  BEEARER Health Organization.

F—1F R B—H SKHEL o |ThomasEHE &
The host P Y Leung leapt in with a suggestion, asking him whether

& BBEEEFBATA  TBERTARE _ ng leapt in wit _
| ELE > MEEESBRES Dt - his next goal is to find a wife! Thomas laughed, saying that he
didn’t want his appearance on the show to be mistaken for

) R an online personal advertisement, simply noting that he
PYJTICEER L - MTRULEATEZR - & trusts his emotional instincts over external influences.

N

DRABSEAMLIBEE ? ThomasBEHIUE XS -
SHIE4EH% [807AT - 8078 | B HIBES -
RERFEIEGRE - Bfeell » MAIEEE
ERMREEE  — Yk -

He added that fate would decide or, in the words of Dr
PY Lam, former Director of Health, “serendipity is the
key” in determining such matters.

He also shared a secret — he is an avid collector of
minerals. He compared minerals to people, saying
“diamonds are extremely hard, but can still be broken
when polishing, just as some men may appear very
strong, but when you touch their deepest pain, they will
crumble. And some minerals look like nothing, when in
fact they contain precious rare earth elements, just as some
individuals may not appear friendly at first glance, but are very

Thomasfi & X B 1R {mFIME i —— WEiE
A ERMMLIBALEMB A @ [#EAEE
HEEE  BITERAREF S  HLUBEDS
AINRIERR - E—MBERERLARE - HREMW
ARGER  HESEHL  JRfiifEA B

LIRS

= warm and caring people”.
FLA% - BFThomas[ Ffeel | » SIEZAER So, to generate the right emotional instincts in Thomas, ladies should know how to give
SHEHETE  WEAR?(EBRAHE FHE: “fate” a helping hand! Click here http://livebroadcast.home/Channel_Page.aspx

http://livebroadcast.home/Channel_Page.aspx) @

to view the full broadcast. . ]bf,\

+(oler

NEAEBEBBEARETH
RAE  RHEBBEIRRE

R SARRTE? AL =D #IRT B - WEERERBERERN107) TELHECERIR L o
BRBRE > NAFELE  EREEEERVARETHRNSEET KWC colleagues sign the

o S N s N— — Carbon Charter to symbolise
BE - ERBRORREFTOSE  ARBBRODEARASZ - KEVHB 1 Slers commiment to
reducing carbon emissions and

SHBRERNBRRYT - REWEHLE  MRESRREHR - 250 N ioin o
dedication to environmental

chEERIARINE 11 A DRSS E A R EREL S ZHNBEEE - D o °
% L

hat good is just aﬁing about environmental protection without taking any
action? Everyone should do something to help save the planet. Kowloon

West Cluster (KWC) held a Green Week in early October that featured a series of
green activities, such as a cookery class and talks at Princess Margaret Hospital,
Kwai Chung Hgspital arranged a visit to the Environmental Resources Centre, and
Kwong Wah Hospital staged an Energy Saving Day. The organisers also invited
experts to share their green tips and held related competitions to raise colleagues’
10 eco-awareness. Separately, Kowloon Central Cluster organised a Green Day
in early November and invited green pioneer Dr Simon Chau to talk about his

green lifestyle.

RELERIFERLIOZWMSRATRERIR

Dr Simon Chau shares his experience of green living.
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Patient Billing System to rollout in phases

MBABEREBR [
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BERCHFRERGRES
BREARER SBEFHHE

he revamped Patient Billing and Revenue Collection (PBRC)

System will be implemented in phases in all public
hospitals from January 2013. For hospitals with the new
system, patients enjoy —

Greater Clarity: Charges in all hospitals and different specialties
within the billing period are presented in one single bill for easy
overview.

Greater Ease: Payment can be made upon presentation of
hospital bill or Hong Kong ID card.

Information video and poster have been produced to highlight
the key new features of the billing system. For more information,
please visit: www.ha.org.hk.

www.ha.org.hk o ¢
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Tsui Lung-shing (Left) and Dr Chow
kai-ming believe that complaints should
be handled as soon as possible.

)

#ITREER Implementation phases

fro—. NEERRIBEE 2013514

T KCC & QMH Jan 2013

NEER ~ NFER ~ BEA R EHBELH T ER 20135
KCC, KWC, HKWC & PWH Mid 2013
FrE A EEFR 2014 HE
All HA hospitals Q12014

eople often make complaints in Hong Kong, and our frontline colleagues need

to deal with them from time to time. Recently, two colleagues received an
Ombudsman’s Award from The Office of the Ombudsman, Hong Kong, in recognition
of their positive attitude towards handling complaints. They are Dr Chow Kai-ming,
Co-ordinator (Clinical Services) at Prince of Wales Hospital, and Tsui Lung-shing,
Senior Manager (Patient Relations & Engagement) at the Quality & Safety Division of
the New Territories West Cluster (NTWC). Here are some of the skills they use when
they respond to complaints.

The two believe that most complaints are due to dissatisfaction about our systems,
the attitude of some of our frontline colleagues, or the procedures for handling
medical issues.

Dr Chow says, “Our colleagues should take the initiative to respond quickly to the
patient and family members concerned before an issue develops into a complaint.
Don’t drag your feet, or else the misunderstanding will deepen.” He uses paracetamol
as a metaphor. “We should first resolve a patient’s discomfort, then go on to remedy
the cause of their physical and mental pain. And remember, it's important to heal the
negative feelings of our colleagues as well, because they don’t want to

cause any problems either.”

Tsui Lung-shing explains the “three communication steps” method
NTWC now uses. The first is to handle the emotion and find out
what’s going on; then think positively and avoid criticism; and
! finally state the issue clearly and resolve the problem. Hence,
/ ; we first calm the patient’s emotions, then find solutions,
i follow up quickly with the relevant departments, and discuss
1 the matter with the patient and his or her family as soon
\ . as possible. ¢p
N (ﬁ
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ZERBTERFNER  REHERT To help support hospital development, different hospitals are involved in a
ARAERNEEE  ERETEZE ' T variety of fundraising events. These events give colleagues the chance to
feRgEE, EFHEATERLAMIFET  supportvital community services, keep fit and have a fun day out with their
H o BR—ZE ) BE=ESE O family and friends - participating in one event can bring triple rewards! ®

I— — e o o
i =2 i
HELERABITEZERERAMMAE B —F—ENAKEEE [REERA2012—ZELSTRERLEIEZFE ]|  AZENE

EFTESEGRMERT - ERRSFFAR  BARENAEMKXEE TS LHREAE - KEESBXEHE 5 XEH1,20012
BMESMBELT ) KREEESARETEARCHEN - FEMXERERE  KANEELEET -

Carnival fun

At the end of November, Pamela Youde Nethersole Eastern Hospital
(PYNEH) organised the ‘PYNEH Day 2012 — Charity Walkathon & Healthy
Life Carnival’, which raised over HK$840,000 for the hospital’s charitable
trust. A number of colleagues joined other external performers to put on a
fantastic stage show. The Carnival, which also included 37 booths offering
fun games and items for charitable sale, and a walkathon that attracted
about 1,200 participants, was greatly enjoyed by visitors alike.

201 BEEREEESERE LA
MBI BET - 2108
21 HERER - R RHZINESE » F4x10020REHEERE - B
HEFEAHRBERERERES  RELBRANGEETRZFEEEAATENSE MEF2E
ﬂEA TE AR AT BN RRE - O

he HA Sports Meet 2012, a tournament between the Seven Clusters and Head Office, was held
on 21 October. The day’s most competitive event had to be the 4 x 100-metre relay races. The
title of Cluster Champion eventually went to Hong Kong West Cluster, whose Jane Yeung became
the Women’s Overall Champion and Gary Leung from Kowloon West Cluster won the Men’s Overall
Champion. ¢
7 S P BR P Bk A A 58 St
BEEMEDISEHRE |
Congratulations to the

Hong Kong West Cluster,
the Cluster Champion!

BETOR2EERFERA - 28 b= : »

AVSEFE - AR =HIMIBEE j il BEET |
IFE | : G Catch it!
More than 670 colleagues =

participated in the Sports Meet’s

30 events. All of them were eager

to show off their sporting skills.




Variety and fun
Keys to successful fundraising

ZF AB5k#  Thousand-strong team practises

M%mﬁmwﬁ Wing Chun for a good cause
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Over 1,000 colleagues and their family members, along with
representatives of local Wing Chun organisations came together at a
HBHERSL o WEES [5E Earlier.time to §uppoﬂ thg ‘1,000 F’eople Wing Chun Charity Exhibit.’ held
y United Christian Medical Service to raise funds for the expansion of
&'b\’“ =5 ] WEMED - EE United Christian Hospital. This event was the grand finale of the ‘Wing
ABSIT0RBR - Chun Charity Festival’, which raised about HK$1.7 million.

s 2 S

[BEFGLSE | B2005FE  SFABERRREARMER  HOTRFEAMRBRERSTE  SEHBSE
12788 ° /EEJEMOHFEEE?‘T BERE [2ABKEE] M [REWWE | 19REEE - BSNR - BSEH
NMUPBRITMAREE - BTABEARNE - BEBITR - N TENE - YARSZEEE |

Racing walking for improved health

Since 2005, the ‘MTR Hong Kong Race Walking’ event has raised
funds for ‘HA Health InfoWorld’, which promotes disease prevention
and improved health through greater public awareness and education.
This year’s event was held at the end of October and raised HK$1.27
million. HA colleagues brought back second runner-up wins in

both the ‘Corporate Team Challenge’ and ‘Corporate Cheering

Team’ competitions. Six children dressed as doctors, nurses and

occupational therapists turned out to support the teams, attracting

public attention with their cute appearance.

AOERES N B R K B e -
AARBIEA - MR o

40 family groups had an enjoyable
time when they joined in the
Tele-match.

EBEEREARENHIERAETSTR  BERREGEAMES  TAKEY &
B=FEE [ ITHRBEEDS | NFHABERBRATEE - 5F © H12008RAE2M128E
= BREAL - PER £ K EAEE - RIX K FRIR 8K R
B A ANRE - ZEBBEEFEREUEERZE/NENTH/ AERER
HESSMEER —RNOAREGERED S - ANSAE11 A HREETT

A winning streak in Corporate Games

Following on from the HA Dragon Boat Team’s achievement in becoming a second
runner-up in Japan, some of our other colleagues scored brilliant results in a local
competition to become the Overall Champion in Group A of the Corporate Games
for the third consecutive year.

This year, around 200 colleagues took part in 12 of its events, including athletics,
badminton, basketball, distance run, indoor rowing, snooker, swimming, table
tennis, tennis, tenpin bowling, volleyball and seven-a-side mini-soccer.

EE BERERBEMBMBZAKAVIPEK « EEA B X E S NSRS WYL © Held from March to November, the Corporate Games is a major biennial multi-sport

BEEET - BEEE - Cheerleaders encourage their event organised by the Leisure and Cultural Services Department. It is open to
Our Chairman Mr Anthony Wu leads the VIP team, colleagues with a variety of teams from Hong Kong’s industrial and commercial organisations and the public
which came third in the Inter-Cluster Tele-match. performances. sector.




85

c
%3
5
w

14

il P & R 3 s

é%ﬁﬁ’ﬂ%"é%%%%ﬁ%aﬁﬁ c ARERARZELEE KRR

The invincihility of 1,60 Mun Ferguson

=B ERNESYE 2R — HMBRBREEER €€ Law Yeah” — Samuel Law, Tuen Mun Hospital’s Cluster Operation Manager —
= BRERENETFHIESRE  c REMTHREE is no stranger to colleagues who are also football fans. He has always led his
REBEERMEB  ZFBERESTENAASRBEL team to victory in competitions, and his latest achievement was to guide the New

B BEFNEBERBARRLE R
BE BTHETSEE -BE EBEE !

Territories West Cluster team to its fourth consecutive victory at the HA
Cluster Football Competition. Cool!

“There wasn’t much entertainment when | was young; except
one nearby soccer pitch. So | started playing football there with
my friends when | was four years old. I’ve been playing soccer
for 40 years now!.

[ | BEKRYE S - A A%
2R REFREH SR - shAE
YRR IR 2 5855 - WA BHE
BALE °

Law Yeah has practical skills, and
the flair to figure out a player’'s
strengths and weaknesses by
watching him in just a single match.

“I began working in Tuen Mun Hospital in 1990, and a football
team was formed there the following year. | played midfield
positions to begin with, and became a leader and coach
afterwards. | guess I've led the team to win 30 tournaments

[NEHMRRP R B EE RS .
at different levels so far.

MIERE—HBEERE > B2
KREHEBRPDZIREE R
HNURBESK » E—& » BRERE
BA0ZE |

“Our best result was in the Sixth HA Cluster Football
Competition. That time we scored 34 goals and conceded zero in
seven matches. No team has managed to beat our record up till now.
Our luckiest result was in the Seventh HA Cluster Football Competition.

= g == :!: = BHA g g .
E:_?:QOETEiEf'ﬁ%ﬁJ? Iiﬂg\ gi,ﬁﬁi,.j\ﬂfé = | remember the other team scored a goal just 15 minutes before the end of
EQHEQH?ZEEE% ’ﬂ‘ﬂ?zxﬁﬂg‘cpiﬁ’f%’f » BRAEERM the match, under the zero-to-zero situation. Then a member of our opponent team
HI - (EE B ARBRBIOEANES - celebrated by taking his clothes off. That earned him a second yellow card and

expelled him from the competition, giving us an unexpected victory.

RIBRKIREANEBRBAERNES  £BLS

EEE - EUS34HEABROKR BRIV EAE - REES{HEIREK Maybe it’s due to these good results that colleagues call me the ‘Tuen Mun Ferguson’.
BEITH BRI RELEBRBARRRE  £F I'm happy to accept that title. But being a leader isn’'t easy. | understand that
EENERT  ERUFREETHA150BAIK everyone wants to join in the battle, so | have to allocate our manpower very carefully
BEBRKER  MBEMEEE @ KRS A each time.
BREUER BB HIHE -

And sometimes | have to use my own money to pay for the victory celebrations with
HFEELLEEE  BEEHURHEIEPAERE]  BIb my teammates. Like we won the latest championship, | treated them to a seafood
RARESZ - 18 HEBZHATIESSBLEE] - meal in Lau Fau Shan! | hope | can lead the HA soccer team to victory in the Corporate

EAAEBETEIS - G IRERE/NNEIE AR TE - 65 Games in the future.” P
—BzEx ZEEFRIBTR [Eml] (B
%) BHE - MF ARBHRALETER » KE
BEHECREEHBRELERZFLUREHET !

KA ERRETEEERERBEEIRRT
=3 S )

RRFERPX A 25E RS
KB BB TR AL o

The team has 25 players
who work in various
positions at hospitals.

EES

| ==
= 7 20 \ EFEREXmxn
BARNBEANEFEFRES The fabulous e-Cyz;rd

=
B EN B ONRE - KANRNEE - RB! @

he brand new HA e-cards are in place. You can use the intranet e-card system
to convey your warm greetings to your loved ones, family and friends! {p
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BRERE BRRRE  BEIERS verybody needs tender loving care, especially patients. Lui Tai-wah (second from

iE ?; EITR SBETEBEERPL E+&EH the right), a Nursing Officer in the Accident and Emergency Department at Princess

EE ﬁ;*é (AD) ZEREBEHBBEERE TR @ A5 Margaret Hospital, has been spreading love to patients and frontline colleagues through
B jﬁs_.,ﬁgmr AEE  BEEE  ESRTHER her involvement with the Hospital Authority Chinese Orchestra (HACO).

T R S B A
HE S UEPET  BRA

L Q"?% ABHAR % LH | p— - |/ led the O ﬁes‘tra on visits to various hospitals and the commum‘ty
:‘:’ = Eﬁﬁﬁ*ﬁﬂ oM EHRE M Y to perform for patients, frontline colleagues and the public, with th‘@ ‘ .
‘!' CRkeExE AERNAREBEA . ' ¢ aim of sharing love and blessings. She has also been to S|chuan@n i
- FPRE O EELE R H : , Taiwan for charity performances. Recently, she became a recipie
FIRE [ELtEBRAEREE ' of the Caring Award at the Seventh HK & Macau Taiwanese Charit
Hee | E (208 -t § ° Fund, and received a cash reward of HK$300,000. . \

<
v 7 .»JL > S 2 s g 4
ﬁ - E.ﬁ = H”i%f__n fé She says, “l have decided to donate all the award mopey, in |
ERBE FEMEAUATHA hope that we can extend our Iovmg caréto the people \around
BE - | —— _ through music.”
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Design App to win an iPad mini “hallenoe FALAN IDA

.o ~ eLCEEIHS |

s ol cae [T BFEREEABERE L 2B

(eLC) #(& - i{i&ﬁ%g&;gﬁiﬁ%ﬁ
= N o T (B p LAN ID)  Bl#E T{EME EELE

b 2R ER4TMobile AppiRSHELE - PuZ o B4R G2 e BT

QEIE Ellﬁi_*ﬂ’_\%\ﬁnﬂ£ %ﬂﬂgi%?—_rw- 5 §§~ : %\EE ® ,%@F:ﬂgin %J”&%é%%ﬁ%ﬁ/ﬁ?’
: El i g % % 1L
BRI o B S B RT BAS — BBiPad min 1SS - Eak | e
ESEREL o A1 BEA2013F28288 - MK THFER | 7Ok - WL - E s | P

TERE - ﬂ%ﬂi‘%ﬁ%ﬂﬂﬁﬂﬁﬁ%ﬁ%ﬁ]Ehttp://its.home LX) Easy Access to eLC with LAN ID

) - ) ) ) y . From now on, you can use your LAN ID (the same ID and
he Hospital Authority is holding the “Mobile App Challenge” competition. password you use to start up your computer in your workplace)

All colleagues are welcome to show their creativity by submitting entries about to access the Hospital Authority e-Learning Centre (eLC) for
] S ] ] ; continuous learning. The “eLC Octopus Cardholders 2013”,
mobile hea.lth, st.af'f communlcatlon a.r!d public engagement. The vY|nner will b.e DAL S0 A (A AN IR
awarded with an iPad mini and a certificate, as well as the opportunity to turn his & Development team explains the procedure. So e-Learning is
or her design into a real app. The deadline for entries is 28 February 2013. For more just a click away! ()
details and to download the application form, please visit Information Technology

Services website http:/its.home. @
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BESARE ARREAR HEARE  BRASUREEEABBERFED Run for Charity, Run for Lovel
B EARBPE2817TENERETESE 1O The HA New Year Run not only promotes exercise for the
health of our staff but also benefits patients. Money raised
ith less than two months until the 2013 HA New Year Run, 2,612 participants in the event will be used to support discharged patients with
have already signed up for the challenge, which is 38% more than last year. chronic diseases and patient group programmes for these
Dr Lau Kwok-kwong, Chief Advisor of the HA New Year Run Organising Committee patients and their families. The support includes programmes
and Senior Medical Officer (Medicine and Geriatrics) at Princess Margaret Hospital, is like home visits, escort services, experience and peer sharing,
health talks, referral support and other group activities. These
programmes will be arranged in collaboration with Patient
(Health) Resource Centres of hospitals.

a— ..

a well-seasoned long-distance runner with 20 years’ experience. In this article he offers
valuable training and race day advice. Let’s get ready to run on 17 February 2013!

W BAEZ on Training:
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ﬁﬂﬂ Take a 50/50 approach

Make it fun
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HERE . w D . Beginners should aim to finis,
around half the race distance

f:r:i:tj ta:)nd children i during practice runs.

o gether and For example, if you have

week - for aboir);g tr:'er - ’three.- s Zho_“'d ﬁn'is'h - BB H

build the running habit'nutes each time, to g (g treihing: %:HU,,; SF%EBHMS%E?&% ]
_ =Hf %?ﬁﬁ@ﬂ@‘l—ﬁﬁ 5

Alyvays warm up for about 15
Mminutes before running. Stretch
your leg muscles followed by a

slow jog for 10 minutes before
your actual ryn.

a

Arrive earlier
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should have =AM m_%%?‘ | the race start time t.o get chang EHW o 2 7m
hosen sNOeS - & 4 Jt%kE | and warm up. Parking spaces are
usually reserved for special guests
and logistics vehicles, so it’s better to
leave your car at home.
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th : Nt overexert

e race. A S.andWlCh or bread plus uncomfortable gyri yourself. If yoy feg|
aglass of juice or water js enough Stop immediate] N9 therun, you must

\Wear a Cco
shirt and shorts. You
peen training in your C

for at least 2 month.
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