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n Let’s learn.” The words on the cover of this
issue reflect our shared passion for learning.

From the cradle to the grave, life is a continuous,
unbroken learning journey. We are taught to
learn, and learn how to learn since childhood,
we experienced the joy and meaning of learning
when we grow up. This issue of HASLink
celebrates the Outstanding Staff, Teams and
Young Achievers who never stop learning.

We have brought together 30 stories about
their learning experience. Among them, some
staff members are united in the struggle
against the pandemic, others break through
their own limitations to find new directions of
service, others work hard and never give up

as they transform themselves from novices to
leaders, and others have identified their lifelong
ambitions with the help of their mentors.

One common thread is that the journey to
knowledge requires a supportive environment
that nurtures and encourages learning. The
Hospital Authority is a dedicated learning
organisation that learns from the past,

and draws on the experience of overseas
medical institutions, studying their strengths
and weaknesses and translating them into
practices that work perfectly for Hong Kong’s
healthcare sector.

Learning is a lifelong commitment. If you are
hungry for learning, keep it up; if you lose your
aspiration for learning, come with us and rekindle
it today. It is a love affair that will stay with you
and nourish you for the rest of your days.

AP/l
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COVID-19 Patient Management and Support Team
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Innovative KEC Smart Hospital Team
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Minimal Access Surgery Training Centre
Leung Chui-ying
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Liu Yat-wo
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Dr Shaheeda Mohamed
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Dr Ko Tak-chuen
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When you face daunting challenges at
work, ignite your creativity to light up new
ideas and possibilities that will help you
overcome any difficulty.

K& SPARK
019 EMEESHEEHRE - BER—EKA The team leader Dr Lung Kwok-cheung, who
[EXE] - RELERXABITEERENA = is also a Consultant of Department of Medicine
SwER - IR BRI EEREZEE M EE ]ﬁ and his team members have this to say, “We
REHAIARREEL E5EBTARE - come from different departments, but we are
THheREESRBZE  AXBMEBAZKE JE all united in our mission to put the well-being of
BER - —RBEBEOTHESBMN ° our patients first. And it is a good opportunity
ﬁ%l:; for colleagues to share their experience. For
B EFZ I ELFER EEELAEREN — K E example, the Medical wards received many
TR [BEARZETURRFRIF R BT EET - 82 iﬁ'ﬁ confirmed patients aged from a few months to a
AREBBR— - HEEZ2HETKARARULAEL ﬁg few years. We were not overwhelmed only with
BFEan o AR EthEREEEE2ENEEK the help of Paediatrics colleagues. Of course we
o EEHEERTDRRIEZRA - NEER g reciprocated by showing how to care for older
BEXANARIREZEZRAESEELT - T1TER ‘: patients which we are good at.”
[FICHEL] - mERIRESERGERRRIREE S L2 %%

B REERBA Colleagues become comrades, while the patients
see love in times of adversity. “The team attaches
REEEL  MRATMEBHFRERS  [BHKR great importance to the 'family’ culture. We try
BRIRE] X eRETR—ARENED 'I'hE tEEIITI to arrange COVID-19 patients from the same
EANER—RE - BEAERREE o BIEE [T5E8 ) (B family to stay in the same cubicle so that they
REBCER) MEE - RMESTELHEIRA - |.|.||"|I'I can take care of each other. For patients who are
NS FHB LR N zZEZ AP - Bf1ERKRS g ‘solo’ (i.e. being admitted to the hospital alone),
—EF RERMNMED 2 E B PIRE - (FEmR -tu I]B we will arrange beds flexibly. For instance, a few
BRIRIRP - S AR RIS - SEEER little girls were admitted to the hospital earlier
TMaRMEE] - TEUEEARE  REBENFK dlShBI’IdBd this year. So we asked another older girl to stay
R AEBIREEM R - &5 AR - BMIRE with these younger ones and take care of them.
B BN ARAEERS  BEF o R When they were discharged from the hospital,

LFBHETMEBEEAG  EBRMAEETHA - they were a little sad to leave each other.
Another old lady did not want to stay in a single cubicle

HRERER > ERERT [0 - BREBEMKA] AR as she was scared of ghosts and the dark. In the end,

B RERERRIBRE  AREEFERES] - iF(E some young female patients volunteered to stay with her.

B RIERGE - BT Z T EA - After assessment, we agreed to this arrangement and
the ladies even fed her soup and helped cut her nails.

uring the COVID-19 outbreak, Hong Kong East was We were surprised that the patients went from being

D once the ‘hardest hit area’. Over 1,000 colleagues from strangers to friends.”

various departments of Pamela Youde Nethersole Eastern

Hospital, including Obstetrics and Gynaecology, Surgery, Dr Lung was pleased to receive the award, but he

Orthopaedics and Paediatrics, took turns to lend a helping wished the team could be disbanded because it means

hand to the Medical wards. Among both colleagues and the end of the pandemic, and everyone’s lives return

patients, everyone has gone from to normal. He is convinced

that even if the pandemic

subsides, the rapport
that the team has
built will go on.

strangers to comrades-in-arms, @
fighting the pandemic together. e
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COVID-19 Patient Management and
Support Team

Pamela Youde Nethersole Eastern Hospital
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Team List
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KEC SMART RCSPITAL TEAM

(MBF B2 5h &R Photo provided by interviewee)
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Innovative KEC Smart Hospital Team
Kowloon East Cluster
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his team comprises three team

leaders and nearly 50 members from
different hospitals and departments.
Although the team members seldom
meet face-to-face, they meet online
from time-to-time and gradually lead
the cluster hospitals moving towards a
‘smart’ era.

Dr Cheng Hung-kai, Consultant in

the Department of Anesthesia and
Operating Theatre Services at Tseung
Kwan O Hospital, says that the COVID-19 pandemic has
accelerated the development of ‘smart hospital’ in the cluster. At
the beginning of outbreak, the Kowloon East Cluster pioneered
the implementation of telecare to provide examination and
consultation services for patients at home, thereby reducing the
risk of infection for both healthcare workers and patients. The
team was also the first to introduce the fifth-generation mobile
communication services (5G) in the operating theatres, allowing
senior doctors outside the operating theatres to provide
guidance in real time through mobile phones or tablets.

At the end of last year, United Christian Hospital (UCH)
experienced a COVID-19 outbreak in ward. Dr Tse Man-li,
Deputy Hospital Chief Executive of UCH, recalls the urgent
situation at the time. The team tackled the challenges with
their quick wits. For example, they designed an electronic form
within two hours to facilitate colleagues to input their personal
information and create barcodes, which can be printed

as labels for the specimen bottles by themselves, thereby
streamlining the workflow of COVID-19 testing in laboratory.
Meanwhile, a live broadcast was set up at the mobile testing
area, allowing colleagues to understand the queuing situation
on-site so that they could choose a suitable timeslot to
conduct the test.

The smart culture has been developed in Kowloon East Cluster
for a few years. Terence Cham, Cluster General Manager of
Administrative Services, explains ‘Smart’ is a dynamic and
vibrant concept: “We strongly believe that we should Get
Everybody Moving (G.E.M.), which means everyone should step
forward to understand the needs of patients and colleagues and
hence provide solutions by adopting new technologies.”
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Dogged persistence drives the develupment of minimally
invasive training
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Minimal Access Surgery
Training Centre

Pamela Youde Nethersole
Eastern Hospital

(HHE B125hE R EE Photo provided by interviewee)

n early 90s, when minimally invasive surgery was newly introduced to the

medical field, surgeons predominantly adopted conventional open surgery.
Dr Michael Li, Founding Director of Minimal Access Surgery Training Centre,
had the foresight that minimally invasive surgery (MIS) would be the
dominant trend and subsequently established the centre in 1995 with the
support from Hospital Authority and the management of the hospital.

Director of the Centre, Dr Tang Chung-ngai recalled when the Centre
was first established, the minimal access surgery training was conducted
in a small room with very basic equipment. Nevertheless, every training
session attracted over dozens of participants, who showed keen interest
in this revolutionary trend. Thanks to the support from Alice Ho Miu Ling
Nethersole Charity Foundation, the Centre was expanded and installed
with EndoLap Operating Room (EndoLap OR) and advanced computer
simulation equipment. Its renovation followed in 2017 to facilitate the
provision of various surgical trainings with state-of-art devices and video
equipment, as well as robotic surgical training. With Simulation Operation
Room (Sim OR) in place, cross-disciplinary simulation training is also
provided to improve team communication and coordination.

The Centre has been engaging in various local and overseas exchange
programmes to promote the development of MIS and nurture young surgeons.
With such opportunities, Hong Kong is playing a more pivotal role under the
international spotlight. The Centre has so far organised around 450 training
courses for over 16,000 participants, among which 70% are local healthcare
workers, while the remaining are from overseas medical institutions.

The contribution from predecessors in pioneering MIS has laid important
cornerstones for subsequent development. Yet, the challenges arisen in
the course of the Centre’s development, including sustainable quality
teaching, team coordination, people management and resources
allocation, could only be overcome with the team’s unwavering
determination. What the team has accomplished by far most strongly
testify to the team’s hard work and perseverance over the years.


https://www3.ha.org.hk/ehaslink/issue114/lists/T7_PYNEH_MASTC_team_list.pdf
https://www3.ha.org.hk/ehaslink/issue114/lists/T5_KEC_Smarthospital_team_list.pdf
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Grow through tough times
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Leung Chui-ying

Ward Manager (Obstetrics & Gynaecology)
Pamela Youde Nethersole Eastern Hospital

ade cannot glisten without being pondered and one cannot grow
without pain.

After graduating as a nurse and the completion of a midwifery
programme in the 90s, Leung Chui-ying joined in 1993 as one of

the trail blazers for the Department of Obstetrics & Gynaecology of
Pamela Youde Nethersole Eastern Hospital. In 1996, she participated
in the establishment of semi-private wards, which were later used for
hospitalising SARS patients when Hong Kong was hard hit by SARS
in 2003. Chui-ying therefore led her team to combat the deadly virus.
After the SARS outbreak, the semi-private wards were not re-opened
so Chui-ying was assigned to support the medical emergency ward.

Her deployment as a nursing officer in medical ward gave rise to many
doubts over her capability. “The first three months during my three
years at the medical ward were the most challenging to me. However,
| have acquired a valuable asset - the gist of people management.”
Although days were tough, she remained steadfast and committed

to overcome the challenges. “I used to skip lunch for a whole year
just to familiarise myself with the patients’ clinical details. | had also
once spent my nights to read over the user manual of a new model
ventilator. When the doctor questioned how to use it, | was the only
person who could operate it properly”. With an eagerness to learn,
Chui-ying had proven herself a capable leader and eventually earned
the respect from her colleagues.

In 2007, Chui-ying returned to the Department of Obstetrics &
Gynaecology to commence the provision of private wards. Till 2020, she
combated COVID-19 at the frontline with her team. Looking back, her days
at the medical ward was a turning point of her life, where she emerged
stronger from the new environment, and became a reliable leader
among her colleagues and the pride of her family.
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The art of bed coordination
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Liu Yat-wo

Senior Nursing Officer (Central
Nursing Division)

Prince of Wales Hospital
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s one of the busiest hospitals in

Hong Kong, many patients of
Prince of Wales Hospital once had to
wait for more than 24 hours before
being transferred to wards for further
treatment from the Accident and
Emergency (A&E) Department. Faced
with a shortage of medical beds,
Mr Liu Yat-wo, the Senior Nursing
Officer who has been transferred from
Surgery Department to Central Nursing
Division, took up the role of ‘central bed
coordinator’ four years ago to lead his
team to coordinate the utilisation of
some 1,700 beds in the hospital.

Deploying hospital beds on a large scale
is no easy task. Mr Liu says changing

the mindset is essential, “It’s important
to think from others’ perspective. We
changed the mindset of our colleagues
from taking care of a few dozen beds

in their own ward to being willing to share the beds of the entire
hospital with one another. We first appointed a nurse from each
ward as the ‘bed coordinator’, who would go to the A&E at
designated times to proactively pick up patients, monitor the actual
number of vacant beds in their ward and make timely arrangements
accordingly. This has greatly shortened the time for transferring
patients. Last year, we were able to transfer over 90% of A&E
patients to wards within four hours.”

In addition to the hospital management’s unwavering support,
promoting and building team spirit is also one of the keys

to success. “We have launched an exchange programme

to arrange ward staff to work at A&E for some time so that
they can better understand patients’ situation. As a result,
communication between various departments have been
improved and colleagues are more willing to offer help when
the need for inter-departmental deployment of beds arises,” Mr
Liu says he enjoyed working in the ward to take care of patients
previously as it brought immediate job satisfaction. Now that he
is involved in planning and coordinating work, which sometimes
does not yield immediate results. Yet, he realises that as long

as the relevant systems and mechanisms are developed and
implemented according to patient needs, supplemented with
good communication and coordination between departments,
more patients will surely benefit in the end. Mr Liu believes that no
matter where we work, the ultimate goal is to promote the well-
being of patients.



X3t SPARK

10

—= Saving lifein
g Ophthalmology

{r] B E TIRARA - FEARAR
B rersng - AEFERE
,L“ MBS s 2 R B T R
B EBRARROREES A
%Eﬁ. mL@ﬂ: Eﬁi.%ﬂiﬁﬂsﬂ/\ u_JL

E‘D}

BB S RRA M AR EZR - RFEEME

HERIRS - [ —(EEE LR BHIRABIR -
y—‘“ BEEEMEATHERRMEE - KKA]
V‘_j ESBER  BENEZHA -]

HELFERBRERRY - tFHREEETFH
BRRR - FRAZFBINER - B ERF
ﬁil%ﬁ%ﬁk%ﬂ%ﬁbﬂiﬂzﬁm%ﬁ%ﬁ?& » 5IA 3D
KRR T ] - BERFE LR IDRE
BrlE ﬂﬁﬁ%&ﬁ%‘\F ABRIEAN - =PRSS
REEMT ~ 288 - STMENEEE - pRINKTRRELR
=+ R A A YRR ERER T - 7]
RS ARBRRCARAIREXEFM -

g CIRBEIERERBEE  BEERE
??Jﬁﬂi'ifﬁ MEBEARL - 2 —PIEMER - T
TR AR L REER - D ZHIBE -85
RAEFHER R AT K EE f”‘ATmEﬁﬁﬂT

BHREEME - MIERBREE - REAlEME
SEE & Eﬁﬁﬁﬁﬁﬂﬂfﬂﬁﬁitﬁ BARZE
f%%l&ﬂﬂ?@ﬂfﬂﬂﬂ? RZIE - MARIEED

M - WESXBE0AE - BIEQMKIEE - Ex
HPINFEEE ﬁﬁﬁﬁﬂﬁ HPE T MERIEER
|9% ﬁﬁkﬁ%ﬂ%ﬁx A KBEE - REE

ARG

Faony BHEL
v awaro ¥ Outstanding
3y & suff

HEREEL

BB AE (RED
BEBREER

Dr Shaheeda Mohamed
Consultant (Ophthalmology)
Hong Kong Eye Hospital

he passion of a doctor does not only rely on the motivation to treat

patients, but also the thirst for knowledge. With the desire to gain new
exposure, Dr Shaheeda Mohamed attends international conferences to
get a first-hand view on the development of ophthalmology and apply
such knowledge to advancing hospital service quality. To cultivate
a positive learning attitude among her colleagues, regular team
meetings are held to exchange opinions on literatures and complex
cases, as well as to inspire junior doctors. “There is a limit to the
number of patients a doctor can treat. However, through exchange of
ideas and mutual learning, we are able to learn more proficiently and
benefit our patients significantly as a result.”

As an expert in vitreoretinal diseases, Shaheeda has noticed the
remarkable development of the technology in ophthalmology in the
recent decade, signifying the need to keep up with the times. Just
two years ago, she and her team introduced 3D vitreoretinal surgery
after referring to the practice in Europe, America and Singapore. The
reinvented surgical technology allows the eye surgeons to operate on
the eye, especially the retina, at high resolution enabling fine details
to be visualised and enhancing the success of complex vitreoretinal
surgeries. The surgeon wears 3D glasses and views the digitally
enhanced image of the eye on a large 3D screen, therefore enhancing
the surgical precision. Comparing to conventional surgical approach,
this new introduction also reduced the light intensity that minimises
damage or phototoxicity to the photoreceptor cells.

As Shaheeda explains, ophthalmology exhibits complexity as it involves
not only treatment to the eyes, but also surgical skills and profound
knowledge in medicine. Applying such knowledge and skills is without
doubts essential and satisfying for ophthalmologists. Recently, she
had a male patient who sought help due to persistent blurry sight.
Examination of his eyes revealed bilateral extensive cellular infiltrates
of the retina. “I suspected that these were leukaemic infiltrates, and
referred him immediately to the Accident & Emergency Department.
His white blood cell count was found to be many times higher
than normal, and due to a team effort working with
the haematologist that evening, he was then
diagnosed with leukaemia and started on

- emergency treatment to lower the white
blood cell count. He would not have
a5 promptly received treatment if

we had been unable to identify
his condition at such an early
stage. He recovered well
and is very grateful to us.
This remains a valuable
lesson to me that, being
an ophthalmologist can
actually save someone’s life.”
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Dr Ko Tak-chuen

Consultant (Ophthalmology)

Pamela Youde Nethersole Eastern Hospital /
Tung Wah Eastern Hospital
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The thinking of

re-engineering resources

H s the year advances, what we expect in medical
services and how we train our people have been
almost different from the way we did 30 years ago.
Dr Ko Tak-chuen, who joined the Ophthalmology in
Hong Kong East since 1990, believes that public
hospital services must be tailored to the specific
and prevailing circumstances. Dating back
to the time when he devoted to the medical
field, hospital beds were constantly in grave
needs, whereas ambulatory care is broadly
welcomed nowadays. The conventional approach
to continuously providing more beds and strengthening
manpower should no longer be the only solution. Additionally,
making the best use of the currently available resources, or in
other words, ‘re-engineering’ resources, is equally important.

Progress should not be made in only how we provide service,
but also the way we think. “During my internship, | used

to follow mentors and learn from the way they perform an
operation. Nowadays, junior doctors would research for complex
cases online and ask questions, thus | have to keep learning to
achieve mutual learning goal with them.”

Dr Ko also puts emphasis on teamwork by valuing the opinions
of his colleagues and thinking outside the box. Taking the
Ophthalmology Service Enhancement Programme in the

Hong Kong East Cluster as an example, “l was proposing

that the Pamela Youde Nethersole Eastern Hospital and Tung
Wah Eastern Hospital (TWEH) shall arrange day surgery for
the patients with cataract and follow up hospitalised cases
separately. However, my frontline team instead advised TWEH
to be fully in charge of scheduling the surgery for patients from
both hospitals. With the support from our administration and
IT team, this suggestion can help prevent repetitive or missing
follow-up cases as well as the redundancy in the manpower
deployment, and to streamline the operation. In my opinion,
their suggestion is more feasible, having considered that |

may lack the hand-on experience of being at the frontline

and getting in touch with the patients. Bearing this in mind, |
always value the voice of my colleagues. With everything all
set, the programme is expected to be implemented in the third
quarter this year.”
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No matter what your position is, it’s only by keeping
the fire of passion burning that you can go the extra
mile for patients. Your selfless dedication will be
imprinted on one’s mind forever.
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Football spirit Jads the fight against the pandemic

uring the early phase of the COVID-19, Professor lvan Hung,

Honorary Consultant of Department of Medicine at Queen Mary
Hospital (QMH), was leading the HKWC COVID-19 Combat Team
to fight against the virus at the forefront. He and his colleagues set
examples by being as the first team to collect specimens, draw blood
and perform nasal and throat swabs on patients, with a determination
to reassure other healthcare workers that it is safe to handle COVID-19
patients in negative pressure rooms so long as they have donned
proper personal protective equipment.

“All our members are specialists who volunteered to be part of the
team. We are like a football team. We have a leader who makes the
planning, medical experts to safeguard the patients’ lives, as well as
strikers to perform clinical research. | am a huge fan of Liverpool F.C.,
and being in this team reminds me so much of their motto — you will
never walk alone”. Professor Hung cannot hide his smiling face as he
speaks of his favourite soccer team. Dr Anthony Tam from Department
of Medicine of QMH is also amused by his keen sharing. Recalling
their year-long journey battling the COVID-19, Dr Tam finds it most
remarkable that a number of critically ill patients admitted to the
Intensive Care Unit have fully recovered after receiving triple therapy
and convalescent plasma treatment.

Professor Hung emphasises, “The practical experiences accumulated
from SARS have greatly enhanced our preparedness over the past
20 years. We have been stepping up efforts in refining virological
tests and enhancing the accuracy of diagnosis through close
monitoring of the cycle threshold (Ct) value, the time that antibody
developed, inflammatory markers as well as the chest radiograph.
All such hard work would ensure we give the best treatment at the
most appropriate timing.”

In the future, the team will further study on COVID-19 vaccines, including
those imported from other countries as well as the intranasal vaccine
being developed by the University of Hong Kong. The team will continue
to walk with Hong Kong citizens in this battle against the virus.


https://www3.ha.org.hk/ehaslink/issue114/lists/T3_HKWC_COVID_team_list.pdf
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through the cancer journey
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ung cancer has long been the leading cancer killer in Hong Kong.

According to the Hong Kong Cancer Registry, there were over 3,800
deaths from lung cancer and over 5,600 new cases in 2018. Members
from the Lung Cancer Multidisciplinary Team from New Territories East
Cluster share the vision to provide the best personalised care for lung
cancer patients.

“Each lung cancer patient is different. The presentation and progression of
the cancer are very variable. Treating lung cancer is like a chess game, we
always need to think ahead,” says the team. “Although we may not be able
to cure patients who presented at the more advanced stage of the disease,
we strive to look for novel treatment options to control the disease and
improve their quality of life,” adds the team leader, Professor Calvin Ng,
Honorary Consultant of Department of Surgery at Prince of Wales Hospital.

Doctors in the team come from many different specialties, including
oncology, surgery, medicine, pathology, anesthesiology and radiology.
Monthly meetings are held to discuss and follow up complex cases. The
most advanced and pioneer research findings are often incorporated in
the management for these cases, providing new hope for patients. The
meeting is an invaluable opportunity for the team members to gain new
exposure and understand how to look at the same disease from other
specialties’ point of view, while maintaining the motivation to learn
throughout their medical career.

Nursing and allied health colleagues also play a very important role
in lung cancer care. In 2018, a nurse clinic was set up to provide

lung cancer care services to the patients and their families. Patient
and family counselling and treatment information are provided

by specialty nurses while physiotherapists arrange prehabilitation
and rehabilitation to improve the outcome of lung cancer surgery.
Advanced Practice Nurse Chau Yin-ling says, “The patients and their
family would inevitably feel anxious about the diagnosis. If we follow
up the cases at the nurse clinic from the beginning, we
can understand more about their needs and concerns,
and provide appropriate emotional support to them. | am
exceptionally encouraged every time when the patients
are discharged and thanked me for accompanying them
during the fight against lung cancer.”
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Cecilia Chan

Nurse Consultant (Cardiac Care)
Queen Elizabeth Hospital
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Stay hungry for learning

n cardiology, the list of heart disorders is extensive

that requires advanced minimally invasive surgery and
intervention. With over 30 years of experience in nursing,
Cecilia Chan has accumulated proficiency in handling complex
heart disease cases. Nevertheless, this does not stop her from
gaining new exposures. She used to spend every night reading
literatures regarding the latest treatment techniques and
clinical know-how, and the motivation that keeps her thriving
for knowledge stems from the eagerness to pursue excellence.

“There is too much to learn about cardiology. You will find
yourself lagging behind once you stop learning. Thanks to my
stubbornness, | would overcome whatever challenges brought
to me and | definitely would not want to be looked down

on.” In 1995 when Cecilia was still a registered nurse, she had
already been involved in the establishment of the first Cardiac
Ambulatory Centre in Hong Kong at Queen Elizabeth Hospital.
At the Centre, patients could receive ambulatory care

services such as high-risk cardiac interventional treatment

as day-patient, which helps relieve the pressure on wards. To
facilitate the coordination, she had formulated the service
protocols for the Centre with reference to different resources.
Then, she had worked on the establishment of Nurse-led
clinic in 2008, where cardiology cases such as patients taking
anticoagulant, or heart failures patients would be managed
by specialist nurses. Since 2018, the primary percutaneous
coronary intervention (PPCI) has been made available 24/7
with her team’s effort.

In retrospect, Cecilia believes every challenge she has endured
through had been pushing her limit, that makes her tougher
and stronger. In the Cardiology Department, doctors are the
mastermind. Hoping to become their right-hand person, she
equips herself with sufficient clinical knowledge such as the
cardiology procedure details and principles of the operation.
“You will find it easier to make decisions and explain the case
to the patient as long as you gain a deeper understanding

of the case”. In her remarks, Cecilia considers it important
for a person to get out of their comfort zone to embrace
challenges and strive for excellence.


https://www3.ha.org.hk/ehaslink/issue114/lists/T8_NTEC_lungcancer_team_list.pdf
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A devoted journey in three decades
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Dr Joseph Chung

Deputy Hospital Chief Executive / Consultant (Surgery)
Tung Wah Hospital

orking in surgery for 33 years, Dr Joseph Chung reviewed his career and
|.|.I concluded: the first decade as a doctor is to learn and undergo training,
then moving on to enhance his expertise in a specific field, and eventually
to share the knowledge and contribute to the society as one completes a
twenty-year journey in his medical career.

In retrospect, the greatest gain for Dr Chung was the essence of observation
and the spirit to always put forward for patients, as the saying goes, ‘a straw
shows which way the wind blows’. Back in 1998 when he joined Tung Wah
Hospital, during his ward rounds he realised a number of the elderly patients
were suffering from pressure ulcers, however not much assistance could be
offered due to the resource constraint. He then used donation funding to
purchase and provide pressure relief mattress for high-risk patients in order
to prevent them from having bedsores. Moreover, he has been reaching

out to relevant doctors, nurses, occupational therapists and nutritionists to
jointly provide wound care training since 2004 with a view to passing on the
knowledge to prevent and treat pressure ulcers.

Every surgery tells a story. Dr Chung recalled a female patient whose face
was severely burnt in a fire, and looked particularly depressed despite the
evident recovery of her physical condition. Later it was learnt that she did
not only lose her job, but was divorced by her husband. In this light, Dr
Chung realised the importance of psychological support for the patient to
overcome the ordeal. “The end of the surgery also signifies the beginning
of a new chapter in one’s life. Although postoperative care is vital for the
prevention of complication, the rehabilitation and emotions of the patients
are equally important,” Dr Chung explains.

Stepping into the fourth decade of his career, Dr Chung is keen to share his
expertise and experience in treating burns, traumatic wounds, cleft lip and
palate, as well as face or breast reconstruction surgery. “I used to feel
the satisfaction from completing a surgery, but now it is even more
rewarding to see my juniors succeeding in a complex operation.”
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hat keeps your passion
in a career for 27 years?

B2TFTBFEN Tai Sau-wan says, “I fell in
BERE [BEF love with my job after all
—HEEFHNEHE these years working with
VV*E[%/#% g2 the outstanding bone marrow
?ﬁéﬁﬁ{fﬁ% f%r%% transplantation team. They
TZZD%EE’J b&“ﬂ*i: taught me to treat the patients
e [ i i
iﬂzgggigg?m journey of continuous learning that
BB o | keeps me passionate about what | do.”
EE1994E AR - B B TILEEE / Sau-wan joined the administrative
BTV . BRSNS S A S yF | department as a cleaner in 1994. A few
SETLAEPIZ S R L T EES & years later, she was transferred to the
BEAT b o) R i S 2 R PR S B T Y SR A2 - Haematopoietic Stem Cell Transplantation

(HSCT) Out-patient Clinic & Ambulatory Care
Centre where she had been working until now.
In retrospect, her then supervisor suggested
her to apply for health care assistant training
and obtain the qualification as a phlebotomist.
“With the immense encouragement from my
supervisor, | have developed a passion for learning. | am
truly grateful for that.”
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