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0 EREERRIES28F ' BAXREBERTMERENHTHERRHEREE Hospital Authority (HA) has been established for 28 years. Chief Executive Dr Leung Pak-yin will be turning a
FROM THE EDITOR BREERERAALY—B c a2 RN REE S HETRE  REHRE new page in life next July after a successful 11 years at HA. After a global search of candidates, and with 5
BRI EE SR RESE N 20198 B1HBEE - AN ESEREETRBE thorough deliberation of the Selection Board, Dr Tony Ko, Director of Cluster Services is recommended to be the >
£ ASRESERTFZERE . BOABBEBSME - next Chief Executive of HA on 1 August 2019. The outgoing and designated Chief Executives will work closely o
s T e A - . . i together in the coming months to ensure a seamless transition. (7
ﬁf&ﬂﬁﬂg’%’& BEERFFRECHBILASRAEZIEN  £H T EEBBREARFHETTH RS INKR - [BER 9 9 e
BRE2FTLH - THREAMNERE  BEREBRMNITIHEREAER - RMEERE R LB PIFREE TR Chairman Professor John Leong Chi-yan says that smooth transition is a testament to the effective succession planning of HA. “There is a detailed plan g
BRI — I THRAREEAZER11 818 AL - M PI&E R B E BT E TVES B & - for the designation of executives in Head Office, clusters, and hospitals on a rotation basis. They are encouraged to work in different positions to gain (o)
g o - . L R R \ ) e experience and skills in different disciplines,” he explains. o
A oKDY FERETHREAZREEEER REERT - [SROBELERSEBATEMRRER R - ZR T AMBEIINEAE - BRHEBEERS
WA SIRERE s S—BESZMMAETY % KEBERAA - BV NRELERRENREERITHEESKE (1THEHRKRIN) 48k - BT ee Prof Leong explains that a Selection Board consisted of HA Chairman, Secretary for Food and Health, and members of HA Executive Committee
B - . KORETIAE - REBIHBIE BRSNS hTHESEA N ETRES B RIS ERSS (except the Chief Executive) was set up for the recruitment of new Chief Executive. After several rounds of global search of candidates and thorough
B wHEEF B8  RENITENLSHE - S BEEEAR R RE S RE S o deliberation, the Selection Board reached consensus and recommended Dr Ko to be the next Chief Executive of HA. Dr Ko's appointment has been
KIGHFIEEE AN/ E - S HSEHE - N 7 ' endorsed by the HA Board and approved by the Chief Executive of the Hong Kong Special Administrative Region.
sa RHERNERBETEBANGF ST ERBRRESHE  REMRER  BERATHMATE
(B2Z7)  fFrEmERSHES | RS o (T A 5 B8 A T L T (R B+ B0 A 0 ] 85 4 8 57 B8 AR ) Prof Leong extends his appreciation to Dr Leung for his leadership in overcoming difficulties to safeguard the health of Hong Kong citizens. Dr Leung's
= AT P e R T el effort is highly regarded by the HA Board. He is confident that Dr Ko, with the stalwart support of HA colleagues, will continue to provide
Stories behind th RELRFEEMREN2008F W ABRBELERRGTEEHNS - WA (SRR =FHEBCH high quality public healthcare services for Hong Kong.
ri in SEEA IR [ % e [=fiE=iE] - TR QEEE N B iRIE o | R &S8R . . : o . .
tories be the :ffﬁﬁ?ﬂﬁﬁ Eﬁ?im% ISHaR] - DRRTREEARI M IRRRARBER] ) AR E RS Dr Leung and Dr Ko have worked closely together since they first met in HA Head Office in 2008. Dr Leung praises Dr Ko for his
Ch|ef Execu‘hves REAE - WO SR - outstanding leadership and amiable rapport with colleagues. Dr Leung says with a smile that Dr Ko's Chinese name Ko Pat-sing
BT e R S B A I R B S DA E— B LU RV B - SEEEAEEEE - [A% - Re expresses his wishes for his successor — ‘Ko’ for great vision and foresight, ‘Pat’ to promote young healthcare workers, and
The successor of the Hospital Authority e o s - ‘Sing’ to enhance HA's service quality in the long run. He adds that he will work closely with Dr Ko to ensure a smooth transition.
EOREAGNES - BRGMANET - BAERSE—BrRARRKE - REBBBENGEEE o] Mk
Chief Executive has been announced - Zg;\i VI — et Sy . s . . o . . . . .
- _ AEHERBER RN BRIENT B AT - R R TBUE ST 4 - Dr Ko says he is thankful to HA staff for their professionalism and commitment to delivery of quality patient services.
on 1 November. HASLink interviewed “| will listen to views of frontline staff with an open mind and understand their concerns,” he says. “We will take
Chief Executive Dr Leung Pak-yin and the up new challenges and continue to build trust between patients and doctors.” Dr Ko adds that he will continue
designated Chief Executive Dr Tony Ko @wﬁggﬂzﬁﬁﬁ to dedicate himself to his current duties while he is prepared to take up his new challenge next August.
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University The University of New South Wales ecfon a.ry senoo @ a.n o_ e ]
SReSs - ITEGY  MRIS  TEE - BT Professional 1991: Fellow of Hong Kong College of Community Medicine bl Ui Ly e ntons ety
g \U;J%;E}m . ERfREE - IBEER \u;zmz@y qualifications 1993: Fellow of the Hong Kong Academy of Medicine Professional 1994: Member of the Royal Colleges of Physicians of London and Edinburgh
& (Community Medicine) qualifications and Royal College of Physicians and Surgeons of Glasgow
RBREGH - REX - %2 - 575 - BR% - 2% 2000: Fellow of Hong Kong College of Community Medicine in 1999: Fellow of the Hong Kong Academy of Medicine (Medicine)
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Sporting passion provides an early taste of hospital life

Dr Leung had some of his earliest experiences of hospitals from his love of football. He was centre-

forward and captain of his school team. Yet he ended up injured a number of times and rushed to

the Accident and Emergency Department of Tang Shiu Kin Hospital. “I once met the nurse at the
hospital who treated me when | was a young football player,” he says.

Apart from sport, Dr Leung’s passions include watching Indian movies and reading management books.
Among his favourite films are 3 Idiots and Billu Barber. " Indian movies bring sensitive social topics and
motivating stories to the big screen,” he says. “They are educational and inspirational.” Dr Leung says TV dramas

bring new ideas to him at work too. For instance, the

Hong Kong Children’s Hospital project ‘Dress Well" had
patients’ clothes printed with cartoon characters after getting
the idea from the Korean drama Good Doctor.

RIABBERR - EATRETEREBA - B4 ZKY
238 o N (Happy People) * {The Heart of a Leader)
I {Our Iceberg is Melting) * E2EFAZE °

Dr Leung says books have taught him how
individual talent should not be overrated and

that hard work is the secret to success. He
recommends the books Happy People, The Heart
of a Leader, and Our Iceberg is Melting which all
teach readers how to get along with others.
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The advantages of standing tall in sport

Dr Ko is also passionate about football despite his mediocre skills, he mocks. But at 6 ft 1, Dr Ko
who played centre-forward clearly has an advantage over opponents at football. He skips past
defenders with an unusual combination of his height and agility. “Also, | joined the school
basketball team and played centre-forward and in defence because | am tall,” he explains.

Dr Ko loves reading histories and biographies, in

particular books about former US general and president

Dwight Eisenhower and the Second World War, a period

he says demonstrated both the brutality and beauty of human
nature. “History is a mirror which reflects the reasons for the rise
and fall of an authority,” he says. “History is also a textbook which
shows us many management philosophies. Reading allows us to

analyse a situation from different angles. For example, people
usually study the Second World War from the Anglo-
American perspective, but the book The Other Side of
the Hill was written after the author visited German

soldiers. The perspective is quite different and helps

people understand the other side of the story.”

SRR - BIEA T ARZ ARIINEE - BUEN

{The Other Side of the Hill)

Dr Ko says reading history books such as The Other Side of

the Hill helps us understand situations from different perspectives.
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Dr Leung encountered some unforgettable cases during his X 2 e e A
years at the helm. BIALLE » BIEAE  MENEREE » BELSMBIZAITT ©

Hand over to God in hard times

The darkest days of Dr Leung's career came in the SAR crisis in 2003. Went through great stress and
anxiety as experts struggled to get to grips with the unknown virus in the outbreak, he says his Christian
faith gave him strength and confidence to put matters in God’s hands before he went to sleep each
night, and rose early the next morning to continue the struggle.

He also had to deal with the fallout from the Manila hostage crisis, the Lamma Island ferry collision,

and the outbreak of swine flu during his years at the helm. In every case, he says he felt blessed

to work with a team of dedicated colleagues who were highly professional and always put patients

first. “Even if a patient is in the terminal stage of a disease, the medical teams still provide excellent
end-of-life care,” he says. “Although we cannot guarantee -

long ||fe. for everyone, we do all we can to prqwde patluents DA BRI - BE S LB S BN B,
and their families with the best possible medical care. AR B S — AR AR R B -

Dr ITeung S “f_e mOtlto is simple. “Treasure what you have and ?j-: In every hospital visit, Dr Leung carefully listens to opinions
avoid comparing with others. Don't seek shortcuts but work Wy from frontline staff and works out solutions together.

towards your targets step by step,” he says.
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Dr Ko visited the Accident & Emergency Department at

Pok Hoi Hospital on a Sunday, the first day of hospital fee and
charges adjustment last year, to support his colleagues.

Encounters during attachment affirm a clinician’s commitment

Dr Ko recalls a conversation with a priest on being unhappy at work and in life. Father advised him: “This is because
you have not ‘opened your heart'. We have to live happily. To be happy in Chinese is to open your heart and enjoy what
life gives you.” That is why you often see a smile on Dr Ko's face. “How can you make patients happy if you look sad?”
he asks. “How can you engage with your colleagues if you are sad in your work? And how can you bring happiness to
family after work?"”

Two encounters during Dr Ko's clinical attachment early in his career affirm his commitment as a clinician in which he
learned the importance of dedication to duty. He was working on attachment at Tsan Yuk Hospital. A doctor was called
back at midnight to see a pregnant woman who was about to give birth. After stabilising the patient, the nurse suggested
the doctor writing pre-order instead of calling him back later. Despite being exhausted, the doctor insisted that the

nurse called him at once if there was an emergency. The nurse told Dr Ko, “You see? A good doctor should be like this —
responsible and committed.” On another occasion at the Queen Mary Hospital, a

senior medical officer told him, “Even if it is not an urgent case, if you can treat a

A patient today, why leave it till tomorrow? If you were the patient, would you want to
. S : = .
= we A E A - B PIEEEEE be treated today or_tomorrow. Those two _Ies_sons_ln ded|cat|o_n have stayed with
BT S selfie | Dr Ko throughout his career, constantly reminding him that the lives of patients are ?&
Dr Ko is an affable person and he took in the hands of medical staff. As a doctor, he feels the weight of responsibility and is

selfies with colleagues at Tuen Mun

committed to ensuring every patient gets the best possible care and treatment. )
Hospital during a Christmas party!
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Consultation and diagnostic
imagingin the,same block
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A ay) Why are desks in the
!!9@"’&E‘ Eo@l#a% i
The HKCH is designed to provide convenience to patients and parents, with - 2 consultation rooms

0 0 o o 0 o o Q -~ ~ L ?
outpatient consultation and imaging examination taking place in the same Cleavr.orientation Q‘mb round-shaped:?

block. Patients register and pay at the shroff located on the ground
floor of the Clinical Tower (Tower B) before taking escalator to

the SOPC on the first floor. If imaging tests, such as X-ray, MR,

CT and ultrasound, are needed, patients can simply go up
one floor by escalator to the Radiology Department.
The examination rooms are decorated with the theme
of ocean, space, circus and starry night to create
a friendly atmosphere so as to reduce anxiety
and stress of patients.

RRERTEEXER T LY ?
What kinds of animals are hiding in
the central rehabilitation garden?

By B8R 8 REE- - K&EMF -

Monkeys, rabbits, flamingoes,
giraffes, elephants, and sheep.

FERES TS -

It is for users to put their crutches
or umbrellas.

MBREMEEER LHRARAA?
What is the hole in the shroff and
pharmacy counters for?
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EERBEREIEEREMA  HPERFMZ2NSE 12 A 18 BR A AR - Efx The new Hong Kong Children’s Hospital (HKCH) is about to open in phases with the specialist outpatient clinic (SOPC)
AN EAREE TR R EERREEYWEERMER  UREESTEE going into service first on 18 December this year. The hospital will take appointments for follow-up oncology cases from the
B BRMEZE o HOh - TR AR G A B EE - 25T éﬁ%{l Prince.of VV.a'Ies !—Iospital and the Queep Mary Hospital, nephrology cases from the !’rincess Margaret Hc?spital a's Well.as

cases identified in the newborn screening programme for inborn errors of metabolism. In the run-up to its opening, different

WMFETEE - AERENMIDRABDRE - BREEGIE - (ih) BERELE departments have been conducting drills to test the readiness of various aspects and ensure smooth operation. HASLink
WK (£B) BRERMAZOAER  EREBERR [FEALX RERXEZ | BY - invited Tse Miu-ling (left), Ward Manager at HKCH, to tell us about four special features of the SOPC that reflect the concept of

being a children-centred and family-friendly hospital.

< REESBEERENE[ES

%H&ﬁ'ﬁaﬁg ARER R
B4 -

Children may feel more

ease in this circus-themed

CT suite.

SMEXAFHANBSERA—S[HE]?
Why are there ‘ears’ on some of the

female toilet seats?

FRERMNESHNZESER o
These small toilet seats are specially

designed for children.

PRIRRALES TR >
REITZMITA -

A play area with toys and
books provides a place for
children of different ages

to relax.

SAEEEREE
EEtEYE ?

ccolour-codedconsultation 2ones|

BlfaR st AT S mARA
SRR EEBS IR
TALEBEERERE
B8 E N IREED
The round-shaped design
can encourage patients
to actively participate
in treatment through
discussion. It is also
easier for doctors
to perform
physical exams,
such as fine
motor skills.
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REBREN
Introduction to HKCH


http://www31.ha.org.hk/hkch/tch/hospital/media_gallery.htm
http://www31.ha.org.hk/hkch/tch/hospital/media_gallery.htm
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The style of Lau (left) in the ring is calm and intense.

Youth is all about passion, self-exploration and living life with no regrets.

Lau Kin-ngai, Occupational Therapy Assistant at Queen Elizabeth Hospital, is a
champion of Thai boxing. He won the Muay Thai championship in Hong Kong in
1992 and has been practising the martial art for nearly 40 years, overcoming pain,
injury and fearsome opponents to stay in peak condition. He always encourages
patients to overcome difficulties during the recovery journey with fighting spirit.
He passes on priceless life lessons to patients who come to the hospital for
rehabilitation and recovery, telling them: “Be a fighter and have a fighting spirit,

then you can overcome difficulties and justify yourself.”

Lau’s passion for martial arts and boxing began when the influence of Hollywood movies like ‘Rocky’
and 'Raging Bull’ captured public imagination in Hong Kong in the 1970s and 1980s. He began with

- taekwondo at the age of 16, with emphasis on kicking techniques, before switching to boxing two
B g B [ FEIREE 0 | B years later. Lau finally diverted his energies to Muay Thai, a fast-paced sport that uses both kicking and

DVE - BER AR BERE o
Lau always motivates patients
to overcome difficulties during
recovery journey with fighting
spirit.

have to seize the day and make the most of youth because you may
have more hesitation when you get older,” he says.

To perfect his craft, Lau scrimped and saved to pay nearly HK$30,000
for three-month intensive training in Thailand at the age of 21. He worked at the sport every day
and says what impressed him most was seeing so many local parents send their children to boxing
boarding schools to train as fighters, knowing that becoming a champion was a way out of
poverty.

Muay Thai is a sometimes brutal sport and injuries are unavoidable. Blackouts, broken nose,
tendon and muscle injuries, with a thigh so swollen he could not put his boxing shorts on —
Lau suffered them all but carried on. His gritty determination was rewarded when he was
crowned Muay Thai Champion (bantamweight) in 1992 and won the title of ‘The Best Muay Thai
Fighter’ from the Hong Kong Boxing Association in the same year. “Fighting in competitions
reveals my capabilities, my standards, and my limitations,” he says. “You can simply fight a
weaker opponent if you just want to win. But | fought stronger opponents to push my limits.”

Today, in his work in the Occupational Therapy Department, Lau passes on his fighting
spirit to patients recovering from strokes or physical injuries, and understands the difficulty
of recovering from injuries. When patients want to give up because of pain, he imparts the
lessons Muay Thai taught him. “| often tell patients that pain is a kind of muscle reflex telling you
it is possible to recover,” he says. “However, once you give up training, you will not recover. We should have the
fighting spirit to justify ourselves. We should keep calm, be courageous, and persist, even at the lowest points, and
situation will turn around.”

punching. Lau was determined to compete the moment he first put on a pair of boxing gloves. “You

V'S

ZIEE (A—) RISEERERSN
BEET  EENBETERGS
HEEEY -

Winning the title of Muay Thai
Champion (bantamweight) was one
of the highlights of a long fighting
career for Lau (first right).

2% (AiEEA =) 25NAEG
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Lau (front row, third right) has
maintained his passion for Muay
Thai and has taught it at Queen
Elizabeth Hospital since 2006,
aiming to health, happiness, and
confidence.

r "

REBRRYETF RHEAREFGEER - REEEREZEBN7 The history of Muay Thai dates back hundreds of years and
WU \SRRES) - Sie [Ree | - e . HhE . BE . 8 originated in warfare. The name ‘art of eight limbs" means the
(LU S\ B o Ze2EE SRR ESE R » $Trh B S A B EALS S - sport is characteriged by the.use of f]lc?ts elbows, knees, and shins. L X S

e O TR o LERAN - BT e W R EAAE Fighters score points by aiming at different body parts, not only IREZEmE
WEFIERABL TR - LRFRR BT ERERTNE the head. Before a battle begins, fighters put on headbands and By
W EEe LEIGESE - HEIEHREESE - 2FHUATKIEER  armbands and dance in the ring to pay respect to their teachers Learn Muay Thai
0 WRIREEAR « RENEENEGY o and to pray for divine blessings. to keep fit

11



http://videocwp.ha.org.hk/wmv/issue101muaythai.mp4
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HA chatterbox
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BETERRISE S NIT « TETURRS
Colleagues at Hong Kong Children’s Hospital are given their flu vaccinations.

SMRTIER SETERE
It’s everyone’s job to get a jab

HE 70 28 e B A8 48 B O SCEE B8 A (R B AR IR A A 1R
BRECENREIS - 515 [$HETEMRE | BAE -
Dr Doris Tse, Cluster Chief Executive of KWC, and
in a video to encourage colleagues to get a flu jab.

v

A

PY #7538 EMs B I B SR PR BT 8T ©
Dr PY Leung toured HA Head Office to appeal to
colleagues to get vaccinated.

Get your flu jab — that's the message a la
mode at HA right now. Staff are rolling up
their sleeves in response to a campaign by
HA Head Office, clusters and hospitals to
encourage everyone to get vaccinated before
winter sets in.

Dr PY Leung, the GVP ambassador at

Head Office, toured different departments
earlier to call on colleagues to get a flu shot
while clusters and hospitals did creative
presentations to promote the vaccination
programme. Some hospitals produced videos
to capture colleagues’ attention, including

Dr Doris Tse, Cluster Chief Executive of
Kowloon West Cluster (KWC), and Annie Chan,
General Manager (Nursing) of KWC, compared

/

getting a flu jab to knitting a cardigan and scarf,
showing love and care by keeping flu at bay.
The representative from Kowloon Central
Cluster is Dr George Ng, Consultant of Intensive
Care Unit of Queen Elizabeth Hospital, plays
the role of a financial analyst to teach audience
taking flu jab as an investment in health.
Meanwhile, colleagues from Alice Ho Miu Ling
Nethersole Hospital and Tai Po Hospital
produced an original music video of ‘Roll it up’
and Queen Mary Hospital produced an adapted
version of ‘Below the Lion Rock’ which was
staged with vaccination-themed lyrics. | have
had my jab. How about you?

Annie Chan, General Manager (Nursing) of KWC feature
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When Christmas is around the corner, it's

Staff welfare and activity funding increased to s 133 perh
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BB A &3 R RBERRTESHEIIESE |
Colleagues have outstanding performance in this year's
Corporate Games, snatching the champions in 7-a-side
mini-soccer, tennis, basketball, volleyball, long-distance
running and athletics field.

ead

time for the HA's annual dinner. Do you
know from where these recreational
activities, including annual dinner, interest
classes, sports activities and various kinds
of staff welfare activities organised by
clusters and hospitals get their funding
support? It's from HA's Staff Welfare Fund

(SWF) and Credit Card Rebate (CCR).

Helen has good news to share — SWF
has been raised to $97 per head, and
the CCR per head is $36 this year.

The new total $133 per head has been
allocated to clusters in August this year
based on hospital headcount. Hospitals
are encouraged to organise more activities
for colleagues contributing to the culture

of work-life balance. By the way, our sports
loving colleagues recently won the overall
championship six times in a row of Group A
in the Corporate Games organised by the
Leisure and Cultural Services Department.
That's awesome!

RECHRRE [ RHESER

Professor John Leong Chi-yan lauded for
outstanding directorship
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To facilitate nurses’ accurate clinical
documentation, the Central Nursing
Division and frontline nurses of
North District Hospital (NDH)
created a Data-Action-Response
(DAR) Marker, which has won an Excellence Award in Talent

Professor John Leong Chi-yan, Chairman of the
Hospital Authority (HA), has been selected as an awardee
for Directors of the Year Awards 2018 in the category

of ‘Statutory / Non-profit-distributing Organisations
Non-Executive Directors’ organised by The Hong Kong
Institute of Directors.

Serving as the Chairman of HA since 2013, Prof Leong
strives to communicate with HA Board Members,
colleagues and stakeholders. He has successfully ensured
effective management of public hospitals and delivery of
quality public hospital services on the basis of a robust
corporate governance framework. Honoured to receive the
award, Prof Leong says, “The award is a special recognition
to HA's continuous efforts over the years. | will continue to

A

Bl EERERRE CHECRIGERE

B[R] 55 — BB FHARFS KT

Professor John Leong Chi-yan, Chairman of the

Hospital Authority, visited Tseung Kwan O Hospital and
worked closely with colleagues to enhance the service quality.

work closely with our team to boost the community’s confidence in the public hospital system.”

First launched in 2001, ‘Directors of the Year Awards' recognise outstanding boards and directors with
excellent performance in the field of corporate governance. The HA Board also received the award in 2014.

< | FX 2 AT TR
REEARITH
TRHEEUE o
The team
attended the
award ceremony
in Bangkok,
Thailand earlier.

Development Project of Asian Hospital Management Awards
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(AHMA). NDH has won an AHMA award three times in a row.

Since 2016, a DAR Marker is put into each patient folder to
remind colleagues to assess patients’ condition (Data) and
provide medical care (Action), and thus enhances nursing
care plan documentation (Response). Common assessment
tools are also included in the Marker, such as Glasgow coma
scale, fall risk, pressure injury risk, malnutrition screening tool,
muscle power grading and modified functional ambulation

classification.

EEAKIEEERN ¢ [ RFAERREIE

Sammei Tam, General Manager (Nursing), expresses,

Ao RE IR R L IR AR - PTYEH AV
B ANEIE R - ML AE - R
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1F EBUHEEE -

"“Good nursing documentation reflects nurses’ judgement and
outcome of care, and hence it does not only enhance the role
of our nurses, but also allows multidisciplinary communication
and collaboration in the delivery of continued care.”

T ——
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The DAR Marker is a reminder for colleagues to assess
and take care of patients, and help clearly record
patients’ clinical condition.
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Histological and cytological analyses

Equipped with a fluorescence microscopy imaging system, laser capture
microdissection, confocal imaging system and fluorescence cell analyser,
studies of microscopic anatomy of cells and tissues of organisms will
facilitate clinical diagnosis of cancer and identification of prognostic and
therapeutic targets.

EIEEYMETE

HE AR AR FRNE RS - URBERARENSRE
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Cancer biobank

The cancer biobank is equipped with large-scale liquid nitrogen storage tanks and inventory
system, as well as ultra-low temperature freezers and freezer temperature monitoring alarm
panel. It is set up to collect and store specimens of cancer patients, such as tumour tissues,
blood and body fluids. Various types of cancers are covered, including lung cancer, brain cancer,
breast cancer, cervical cancer, lymphoma and sarcoma. Laboratory research team will work on
these specimens and explore potential cancer biomarkers so as to better manage cancers.

CancerlResearch
equippedlwith]largelcanceribiobank

Cancer is the number one killer in Hong Kong. Jockey Club Cancer Research Laboratory in Queen Elizabeth Hospital (QEH) has been opened earlier
upon completion of its redevelopment. The lab is the largest cancer research laboratory in Hospital Authority (HA) other than the similar facilities in
the two local university hospitals. Located on the 13" floor of Block R, the 642-sg-m?laboratory is managed by QEH Department of Clinical Oncology.
Equipped with state-of-the-art research facilities, the lab shoulders the responsibility of building a cancer biobank, hoping that it will become a base
for cancer specimens. With such a professional research platform, biomedical scientists and clinical oncologists of QEH Clinical Oncology team

can join hands to carry out various scientific and translational researches. Currently, the team is working closely in studying the prevalent cancers
in Hong Kong, such as nasopharyngeal cancer, lung cancer and breast cancer, as well as finding cancer-associated genes and cancer biomarkers
for local populations in order

to improve cancer diagnosis

and treatment outcomes, and

benefit more patients.
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Genomic study and cancer biomarker research

With the application of next-generation sequencer, digital gene amplification equipment,
confocal microscopy, tissue microarray and fluorescence cell analyser, the team will look for
cancer biomarkers for cancer diagnosis, prognostication, disease monitoring and prevention.

ERE YRR AR
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Preclinical test for anti-cancer drug
Experiments with animals are important and irreplaceable for cancer research as these animals are the basic means of
studying tumour development and metastasis. The Laboratory has installed a new animal breeding room, and established
the tumour models of various immunodeficient mice. Before employing experimental drugs to treat cancer patients, the
drugs have to be tested in preclinical settings in cancer cell culture and transplantable tumour models. The actual clinical
outcome can be monitored to develop drugs with better tumour treatment response and relatively fewer side effects.
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HCE who frequents hospital canteen

BESEREE 4 Dr Luk Che-chung

BERBEERAE  RELERAIITERR - RINER RETIER
1T 4B ES

Cluster Chief Executive (Hong Kong East Cluster (HKEC)),

Hospital Chief Executive (Pamela Youde Nethersole Eastern Hospital (PYNEH) /
St. John Hospital / Wong Chuk Hang Hospital)
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B [1B 8] K1 -
Oven-fresh bread is one of the best-selling items at the
canteen of PYNEH. Dr Luk was glad to have the first taste
of the bread!

“As | have a solemn face, | particularly love smiling. To mingle with
colleagues, | often eat at the hospital canteen. My favourite is oven-fresh
bread from the canteen of PYNEH. | also join various lunch activities at
hospitals to stay in touch with colleagues.

| have three major areas of focus in working in HKEC. First, we will
formulate a cluster Clinical Services Plan to map out the future hospital
service to meet the ever-rising demand due to ageing population.
Second, we need to inspire and upskill the next and younger generations
to be capable successors. Last but not least, it is our cluster’s culture

to take care of colleagues and patients in every aspect of their lives —
little things do count. Hope | can create a happy and facilitating hospital
environment here!”

(Tis)E Hibkghal
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Only one meal a day?

Z={EEEEE 4 Dr Theresa Li

e AR TR RER N B B TR
Cluster Chief Executive (Hong Kong West Cluster),
Hospital Chief Executive (Queen Mary Hospital (QMH) / Tsan Yuk Hospital)

{ ZEEELBEAL—2
Dr Theresa Li has a habit
of having only one meal
a day.
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“| have an interesting habit of having only one meal a day. Perhaps it was
developed when | was studying in boarding school overseas. And being
an anaesthetist after | returned to Hong Kong, | also had irregular meal
times. | like to work at lunchtime but also welcome the opportunities

to socialise with colleagues during lunch. | enjoy watching British films

at leisure time. Learning the expressions from films can help public
speaking!

In terms of work, redevelopment of QMH and GH is one of the major
tasks on the list. It would be an opportunity to integrate services and
smoothen operation between hospitals of the same cluster. | believe in
open and transparent management style and love to have face-to-face
discussions with colleagues about their needs. | would handle carefully
every matter, no matter big or small, concerning staff. To effectively
communicate with colleagues of the younger generation, | will try
different means and channels of communication.”

Newly appointed management
reveal their secrets

MIHE B8

Let go and reconcile

B2 2B Dr Christina Maw

BB R RERITIEE
Hospital Chief Executive (Grantham Hospital (GH) / Tung Wah Hospital (TVWH))
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"I learnt about reconciliation — two parties becoming friendly with each
other again — from the work of palliative care. | was impressed by a
speaker who pointed out that irrespective of the background, people on
deathbed wish to let go, be reconciled with themselves and their beloved
ones, and leave without any regret. Living at present and caring for
people around are as important as planning for the future. So | have the
motto ‘Dream as if you'll live forever. Live as if you'll die today.’

Becoming the Hospital Chief Executive, | have to acquire a thorough
understanding of all matters of the hospital in addition to patient services,
for example, ventilation, fire, plumbing and drainage, and electricity.

As a result, to keep learning, | got many teachers from different
disciplines. TWH is a historical hospital. While enhancing patient services,
environment and facilities, we have to pass on the hospital culture and
traditions. On the other hand, redevelopment of GH would be a golden
opportunity to level up the hospital services. Meticulous planning is
needed as it involves

temporary relocation

of services and longer

term development.

My hobbies include

painting and planting.

They allow me to

forget worries and

have peace of mind.”
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Dr Christina Maw loves to
explore historical cities.

She travelled to Ephesus

in Turkey earlier.

HEERA!

| am a Guangdonese!

R AEE Dr Pang Fei-chau
BMERANEREE

Head of Human Resources, HA Head Office
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Dr Pang Fei-chau enjoys rowing. He
always prepares well before every row.

“Sometimes | am mistaken as a Southeast Asian because of my accent.
Actually, | am a genuine Guangdonese. Maybe my parents taught me to
study in Mandarin when | was young, so | acquire such accent.

Employees often consider their management the opposition. They may
not understand that the management is also serving patients unless there
is a chance for collaboration. From project coordination to development of
Chinese medicine clinics, from the work on quality and safety to medical
grade management and then to Hospital Chief Executive, the aim of my
work remains the same — to enhance medical services, solve problems,
support medical staff, and plan a better future for everyone.

As an old Chinese saying goes, ‘There is always someone to learn from.’
One doesn't have to be exceptionally talented in management but should
be modest and willing to listen and learn. As there are over 76,000 staff
in HA, human resources management is challenging. | would put myself
in staff's shoes to identify the core issues. By providing more training
opportunities, | hope the new generation could experience a sense of
belonging and pass on the HA spirit.”
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Stride to raise fund and
support patients in need
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A thousand participants joined the charity walk and raised over $3.5 million.
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Allied health teams
prepared many game
booths for health
promotion.

Charity Walk cum Carnival 2018 was held earlier
by Hospital Authority New Territories West Cluster
(NTWC) Hospitals Charitable Trust to help needy :

patients in the district. In the beautiful morning '

of the event day, participants gathered at the
S BE B35 5 2 B K R0k - N

Tuen Mun Tin Hau Temple Square. They walked

along the riverside and returned to the square

in great spirits. Over $3.5 million was raised.

The donation will be used by the Charitable Trust
to help needy patients in the coming years.

Apart from the walk, the Charitable Trust also
organised a carnival to engage the community and
convey health information.

SER /NI AR 4e/ NARAHRER
Fire Services Department
shared fire safety
information with the public,
and children could try role
play as firemen and take
photos.
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More love with fewer restraints
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Kowloon West Cluster (KWC) is committed to
working with elderly homes as close community
partners to promote various restraint reduction
programmes which enable Alzheimer’s patients
and elders with emotional problems to enjoy a
happier life at old age.

Geriatric doctors and community nurses from the
Community Geriatric Assessment Team of KWC
and psychiatrists are involved in a series of restraint
reduction programmes. Joining hands with social
workers from Social Welfare Department, as

well as doctors and nurses from Department of
Health, a ‘Friendly Visit Scheme' is launched with
an aim of preventing seniors from wandering in
elderly homes in the district. On the other hand,
KWC fosters elderly home staff's awareness of fall
prevention, and strengthen elder residents’ activity
and walking abilities, aiming to lessen the needs
of restraining them. A programme is also launched
to encourage elderly homes to design suitable
activities, roles and daily tasks for elders to
improve their condition.

a
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The outreach team visits elderly homes to enhance staff's

awareness and discuss with them feasible restraint
reduction plans.

Besides, in a recent talk on ‘Medical Collaboration with
Community Partners on Unrestrained Life to Elderly’
hosted by psychiatrists and wound care consultants,
representatives from the Hong Kong Association of
Gerontology, Social Welfare Department and elderly
homes shared practical and valuable experience with
the audience.
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inute Talk
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To maintain a stable blood supply, the Hong Kong Red Cross

Blood Transfusion Service (BTS) launches various promotional Donate blood all week Iong @

campaigns from time to time to attract and recruit more donors West Kowloon Donor Centre

especially with the aim of making blood donation a way of life for

young generation. FENBRIB MG S 11 ARMBINGEE R RS - MREE R LT
NFEZE TR - B2 S M (/I MRAMmEE) 185 -

Extending its services since
November this year, the

ﬂ?*%?ﬁm rg"éj Lessons in giving blood BTS's West Kowloon Donor

Centre now opens all week

X A - long including Sundays,
=EE S % '
GEUEEZS INIPN TG 0 T 6 e

RLEREERGHIT [BIERE ] - whole blood donation and
BRI S4B ER AR - Bk apheresis donations (platelet

M PIETFR I B 58 B S B AR © and plasma) are accepted
on Sundays.

To encourage more young people to

give blood, the BTS has launched a

Blood Donation Experience Tour in TR RS Mk 5 Sk - A5 B
secondary schools since September DMEIBIN - B A L5 AT R E 4
this year. BTS staff visit schools and e

explain to students how they can T ABRERENERIBM - EAFEEAERS DepergaithedgioshiceilesiBonds
become a blood donor, addressing ARG LRIAFGAR - O i

. . . : Most donors had their first blood donation at across Victoria Harbour in a relax
their worries and misunderstandings.  school. Peer support can prompt them to become mood during and after giving blood.

a regular donor.
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BTS staff use advanced equipment

to detect the condition of blood

vessels and students can try

to search the blood vessels

themselves. Like having an

interactive class in biology and

liberal studies, it is fun.
EERENRME AR - REEEH
The new Medicoach will make donors more comfortable.

2¥nEnisMMERAFE SIS Collecting blood on the go
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Being a pioneer of mobile donation in Asia, the BTS introduced a mobile donation vehicle in the 1970s. The Medicoach
has been in service for nearly 15 years and the new one is now being assembled. It has a built-in generator, which allows
the vehicle to operate independently without any external power source. The new vehicle will travel around the city and
encourage more people to give blood at their convenience in mid-2019.
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