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Dear Colleagues,

1 wish to share with you a few touching stories within our
cluster in these three months, They are vivid illustrations of
OMH value of Empathy, Expertise and Excellence,

Our transplant teams have reached a new height by
successlully conducting the first combined heart and liver
transplant with sequential liver transplant in Hong Kong. This
15 not only a demonstration of ¢linteal excellence, but also
the teamwork and patient-centred care by all including the
transplant team members as well as colleagues providing pre-
aperation and post-operation care.

Wilthin o few days, we have scen another example of
high level of professionalism and dedication 1 our team. T
H K TONG, COS and Mz Heidi WONG, APN of our A&E
Department, with only a few hours of preparation, joined the
HA Medical Support Team to provide timely assistance to
Hong Kong citizens in the Manila hestage incident.

Dr W K YUEN, Cluster Coordinator (Clinical Services)
and Ms Jenny KOO, our organ doenation coordinator, have
recently been accorded the “All Cheers 1o 2010 Love 17 All
Awards” in recognition of their exceptional compassion and
loving care in delivering quality patient service.

The above examples have again testified the immense
commitment, dedication and contribution of our colleagues
as individuals and teams n serving patients with under trying
circumstances, They have set exemplified madels for us to
emulate.

The organization wide survey for our acereditation will he
held from 25 10 29 October 2000 in OMIL 1t 1s a journey to
quality excellence. 1t is also an opportunity to drive changes to
improve services. [ thank you for vour hard work lo-date and
look forward to a successful accreditation.

Yours sincerely,
DrCC LUK

Cluster Chiel Executive
Mong Kong West Clusler
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Information Technology / Information System (IT/IS) Development -

Information Security & Privacy (ISP)
Protecting “Patient for Personal) Dala Privacy and Informatien Sceunty™
is all staft responsibility i Hospial Awthority {HA) As o matter of fact,
patient data is valuable and precious assel in HA, dals privacy involves
nol only paper o electeonic means of palienl reeords, bt also incloding
HA's Polictes, Guidance aml Steategic Direclions,

In this regard, s HKWC Information Security and Privacy Commitiee
(Cluster 15PC) had been formulated since 2009 1o ensure HEWCOMH
is n complisnes with HA policies and guidelines, as well as serving as o
link hetweeen Ha and HENW COME peraimng to 151

Under governence by Cluster 18PC, varions technology tools are being
mplemented m HEWCOMH o better manage and protect patieat data,
I the fellowing paragraphs, we would like to share the new technology
1ools i HEWCAH, for proteeting the Confidentiality, Integrity anil
Availability of Information
HA Secure Drive 15 a

network drive mainly ﬁggﬂ;\gaj@ :
designed for users 1o 4 I““g -

stare confidential files 2 =]
: - : @mmi@}ma— —
with centralized security K\\
= i/;’

and protecticn. User can
access his‘her personal
nctwork drive at 2oy non-
Climicaf desktop within
Ha environment a5 long as
Teshe login Windows with histher HA Dormain 10,

Nmﬂh}qhnmm
bw“ﬁ:mwi:hn"bormmnm

Willy the emerging fechnolegy, “HA Secure-Dirive” can also be accessed
remolely outside hospital threugh HA Seeure VPN, However. for security
reason, files cannot be fransterred or copied from “Sccure-Drvve™ to-any
Tiaeddisk orather storape devices in the remote environment.

7-Aip is a software encryplion lools and hes been installed to HA-
networked POs. Colleague can use i1 s one of encryption tools during
management of electronic informanan, il stloring and ransporting

confidential and weniifinble patient data
to (he computers!' porfable Computing and
Flectronic Storage Devices (CESDY [e.a.
ZI P LISE Mash drive, nolebook) is unavoidable
Far legitimate operational or service
ECRSONS.
e-Learning course on “Patienl Privasy Protection”™ is a 1A% web-hased
programme in compliance to the Personal Data {Privacy) Onlinance
el the girculars on personal data protection, In the e-Learming course,
colleague could learn cssential
prineipies and techniques m
personal dats protection in Ha
Also, colleague will see and hear
thout praglical sleps on their
working environment (o pratect
fratient data

ZhQLAUMT
TRREARH R,

Having 4 quick review on the above, we hope you'll not ooly have a
more wderstanding on the develomnent of 18P in HEWC/QMH, but it
will also help vou to fake advantiage rem the technelogy tools o better
mangge and protect patient datn, For Turther enguirics on informaion
security, please visit our cluster [nformation Security webpage at
fueps ke home/datasecurity! detasecunty.him or contact HEWC IT.

i, WK [P
Cluster Coordinator { (nformation Technalogy & Information Systems)



Fire safety and fire safety again.
The dmportance of fire safety is indisputable and one of the most

nnportant subjects o be mspected in our coming survey.

For your own satety and the safety of owr patients, may 1 appesl to

wou Lo spend § minutes to answer this 12 quesiions exereise if
von have not done a pricted one in the last 12 months
vou have forgatten about the key messages of fire sufety

vauw have newly joined the hospital { sec picture )

Fow the convenience of staff and improvement in handling training
record, 2 web based exencise fre safery exercise has been Tormulated.
Singe we lamehed the exercise on 177 May 20010, we have already
mare than 2600 stalff that completed it in 2 months” tme, This i very
ancouragmg but yet there is still room for impresement given we have

arvund 3000 staft in Quean Mury Hospital. Al participation will be

recorded by Human Resources. We shall also promulgare the nse of

this exercise to our cluster hospetals in due course.

The exercise can be Tind in HKWC intranet = QM wehsile =
fire safety wcon > Web-based Training on Fiee Salety (2010), o
vou can follow the link below: TgnShkowe hometwebapps FIOSE!

showguesticnnatze asps

M Alexander CHIU
Cluster Daregtor, Qualite and Safeny, TEWC
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Hong Kong 1* heart-liver Iransplant on
20 Aug 2010

Wow great — that was my 1" reaction because it had

abways heen g challenge 1o look afier heqrt or hcart/
lung or lung transplantations,

Now we had heart and liver!

The patient had a fag hereditary condition known as
familial amyloidajc polyneuropathy in which s faiting
liver also affected the functioning of other organs,
including the heart,

"It she had not had 4 new liver and heart, she would
have died. ™

Could you let me look afler the patient when she was
out of the operating ropm?

Lasked my Ward Manager that mornimg us | would
be on night duty and she would he coming out of
Sperating rogm during night time.

The city's first-gver combined heart and [jvey transplant
in a 20-hour operation invalving almast 70 nursing and
medical staff,

By Gregory Tse APN E5 CTsn
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High risk medication management at Clinical Oncology Department of QMH

Introduction

The use of chemotherapy and biotherapy trestment s classified as
hagh risk medication arga, The madication ncident rale was high
falout O 1E%:) m 2007,

Objectives
Ter decrease the medication incidents mate, and provide a sate and
guality service o oncelogy patients,

Methodology

A comprehensive program involved (1) aralysis of the medication
mcidents [rom ATRS. (21 revising protocel and guidehines, (37 slaff
training and development (4) improving the Togistic workflow,

The JCT medication management survey was carried out in Moy
2007 and arcas ol mprovement were identified, The chemotherspy
protocols and guidelimes were revised accordingly, Common use
drug st was prepared i early 2008, Oriemation traiming was
given 1o every new comer. Chemotherapy and biotherapy traming
was given 1o siafl, Medication related lopies have been included in
1he contmuous nursing adpcation program i oncology department
singe 2007,

Result
Atotal of 45 incidents were reviewed dunmg 2007 — 2009,

The rmber (%0 of medication inedents dropped from 20 (0,1 8%
i 2007 to % (0L03%) in 2009,

The drop was related to (1) a decrease in non-chemotharapy
related medication from 16 i 2007 40 2 1w 200%, {b) a decrease in
the cases with severtty index of *1' o *2" from 13 10 2007 10 2 in
2009, (¢ & decrease in giving incorrect medication o s dosage

from L6 m 2007 to 2 in 2000, (d) a decrease mostall factor from 16
in 2007 10 6 m 2004

The remaming problem {(in 200%) was error I preseripiion of
intravencus chemotherapy {7 cases),

Conclusion
Thi high risk medication management requirad o mulidisciphing
approach that included pharmacists, doclors and nurses
We successfully decreased the medication incidence with a
comprehensive program.
Contimued ¢lTorts should
be employed to eliminate
the risk and provide g zafe
elryvironinent 1o our palients,

r— [

Ms, Kithelia LAl
Depariment Operations Manager (Private £ Clinteal Oncology )
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