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Thank you letter from CCE to Colleagues

Dear Colleagues,

As 1 shall be retiring by the end of December after having served Queen Mary
Hospital and the Hong Kong West Cluster for almost 5 vears, | wish to take this
appottunity o reminisce our past, and to express my heartfelt thanks to you all
for your sterling support to my work all these vears.

Since its foundimg in 1937, Queen Mary Hospital has always enjoved the |

reputation of being one of the best i not the best hospital in Hong Kong. As a
matter of fact, hecause of our service excellence, our affiliation with the
University of Hong Kong as well as our many achievements and innovations in
clinical practice, teaching and research, OMH won the Reader’s Digest Asia
Trusted Brands™ Gold Award as the most trusted hospital in Hong Kong for the
last 3 years. These achievements to-date would not have been possible without
the professionalism, expertise, dedication, selfless devolion, teamwork and
contribution of our past and present colleagues.

[n our endeavour to improve paticnl care services in QMU in the past five vears,
there are many major milestones that we can take pride in. Just to name a few, we
have planned and completed the D-Annex in only 18 months. We have acquired
and introduced many state ol arl technology, such as the new CT scanner and
MEL We have renovated manv of our wards and modernized our clinical
facilities to improve the healing environment for both private and public patients
as well as working environment for our staff. We have set up the Integrated
Endozcopy Centre, Chemotherapy Centre and Emergency Medicing Ward, and
have successfully relocated the cardiothoracic surgery and related services from
GH to OMH to greatly augment the qualily of our service in the best interest of
our patients.

The above achievements would not bave materialized without the concerted
effort by all. [ am therefore most fortunare and privileged to have come 1o know
many of you and be working side by side with you along with our common vision
to provide quality care to-our patients with Empathy, Expertise and Excellence.

May [ end by expressing my sincere gratimde to you all once again for your
guidance, support and friendship all these vears, Since Christmas is round the
corner, may | also take this opportunity to wish you and your family a very Merry
Christmas and a Happy Mew Year, and the best of health and happiness for many
WEArs o come,

Yours sincerely,

D1 Lawrence LAI
Cluster Chief Exccutive

Hong Kong West Cluster




Accreditation on Site Interviews

As we approach the consultancy survey, | would like to discuss as to how on-site interviews will be conducted, Ateam
of Australian and local surveyors will come to our hospital this winter and have dialogues with staff from different ranks
and disciplines, either at their workplace or invite them to our office. Apart from the mandatory items we mentioned,
there are altogether 45 standards that they concern. Medication safety is one and | shall use this as an example to
illustrate what type of questions could be raised.

For governing committee: |s there a policy on medication safety, and when was that policy reviewed and revised?

For pharmacists: What services exist to provide drug information for patients and carers?

For clinicians: How to report medication incidents or how to override a mislabeled allergy?

For ward managers: How is ward stock medication being managed?

For nurses: How does one dispense and check a drug before administration?

Information gathered from interviews along with documents provided will help to decide whether QMH has a medication
safety system in place, which is implementable in the frontline and regularly evaluated. Further to that, if we can demon-
strate we have done researches or benchmarked curselves against other institutions on this aspect, we will be rewarded
EA, or excellent achievernent. IFfwe can demonstrate a leadership role, we will be awarded OA, or outstanding achigve-
ment.

Key improvements

For every standard, the most important thing we need to demonstrate is we have key improvements, which are mea-
sures that improve safely, effectiveness or reliability of our service. For medication safety, one example we have is the
medication information kiosk we set up at 51 pharmacy that allow patients to check their own drug information.

Service gaps

Service gaps are in fact our opportunities for improvement. Ability to identify our own gaps and embark on improvement
is mosl crucial in accreditation,  Our ward stock medication is one gap and the working group we formed recently to
streamline it is our answer to this gap,

| hope our colleagues can take the survey as a useful experience and not an ordeal. We shall discuss some more next
time.

Cr Alexander CHIU
Asst Cluster Director (Quality and Risk Management)

CONTINUOUS QUALITY IMPROVEMENT (CQI)

cal
Snapshot of COQI projects
Non-clinical profjects

Cuality & Risk Management, Hong Kong West Cluster

Continuous from the previous izsue, some of flagship nen-clinical areas projects are listed below:

Year | Title Departments Benefits and gains
2001 Reduce oxvgen storage at warnd Pharmacy, clinical departments | » Reduced occupational and safety risk
areas and supporting services = Reduced oxygen stored at ward level
P Streamlined transport of patients requiring oxyaen therapy
Enhanced staff education in relation to oxygen therapy
20004 Standardization of mtra-haspital | Al climeal depariments # Standardized deployment of appropriate staffing level
patient transport & Enhaneed core effectiveness and patient safety
20035 Streamlining of medication FPharmacy, all clinical # Reduced wastage
dispensing for patient transfer departments, supporting services | % Enhanced efficiency in dispensing of medication for
within HEWC hospitals patient transfer
2006 | Enhanced inter and intra-hospital | All clinical, pathelogy = Aligned specimen transport system
specimen transport safety and departments, GOPC clinics, % Enhanced cccupationzl health and safety in the handling
seeurity cluster hospitals, supporting of specimen
services = Reduced spillage
2007 Streamlining of central portering | All clinical, pathology = Priontized supporling services reguests
service departments and suppariing F Redoced redundancy
SErvices = Maintain patient safiely
2002 | Integrating and extending Al elinical departments ¥ Integrated all intra-departmental phlebotomist services
phlebotomy service with extended service hours
w Improved stafl deployment and elTiciency
2009 Improving blood and blood Supporting services, blood bank | = Tmplemented one-patient-product ong box system
products” collection by porters* | and clinical departments = Enhanced stafl training
* Enhanced communication between blomd bank,
front-line and supporting sall
Conclusion  As an organization, QMH is proud of its staff’s commitment in upholding the CQI spirit and providing the
highest quality of service to the community with empathy, excellence and expertise.
Footnote # Staff who would like to obtam more mformation on COL projects, please contact Quality & Risk Management team,

* Initiates from incident review
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