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Eastwood Park Training Center

» 8 nurses working in CSSD / g'l%gg
TSSU for 4 weeks training In
UK =
— Theory
— Exam
—Practice

—Clinical Visit

& Condenence Centre




Learning Objectives

Competent in decontamination management
Quality management system (QMS)
Validation of decontamination equipment
Application of international standards

Improve service quality and project
development

Resource person for service enhancement
and new development



Eastwood Park Facilities




Curriculum

Week 1: Foundation
knowledge and skills of
standard CSSD environment

Week 2: Flexible endoscope
decontamination

Week 3: Clinical visit:
Industries, laboratory & 4
hospitals

Week 4: Decontamination
services management




Ensuring Washing Quality — Cleaning Efficacy
Test

Cavitation
Efficiency Test



Good Water, Good Process

Hardness
Test

Water Conductivity Test



Validation — Ensuring Good Sterilizer
Performance

test
. Standard

Test Pack

Automatic Control Test (ACT)



Reflection

Centralization and Local Centre
Regulation, guidelines and management
structure development

— Engineer specific for decontamination services
— Decontamination Lead

Full validation for all decontamination
equipment

— Parametric release of sterile products

— Quality assurance

— Standardization among HA hospitals

Modernization and application of technology



Contribution — Short Term

Enhance staff training

Enhance periodic tests (validation)
Enhance record keeping

Enhance ‘On Loan’ instrument logistic
Revise operation manual

Develop Key Performance Indicators




Staff Training

« Commissioning training program

* Enriched the contents of the local tralnlng
program
— International standards

— Validation

— New trends

— QMS i
o Establish staff competency assessment
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Validation

e Perform weekly
automatic control test
(ACT) for washer-
disinfector (WD) &
sterilizer

Perform protein residues
test & soil test for WD

Microbiological Test
(TVC) for final rinse water
of Automatic Endoscope
Reprocesser (AER)
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Wash

Rinse

Fian! Rinse

Test Person

Automatic Control Test for Washer Disinfector Hospital
Washer Disinfector 3 T PO S
Cycle Number 32690 Frequency of Validation
Test Date o 5| Weekly
|Cycle Start Time 084020 g Quarterly
Frogram Pl 0 Yearly
Stage Reading Taken At Actual Reference (20161209) 4Q
Time at Start 1 Mn Sec| 1 Mn 1 S
Pre-Wash Time at End 3 M Sec| 2 Mm 3 8l
Temperature at end 250 °C 292 *C

Time at Start 4 Mn 41 Sec| 4 Mn 26 So
Time at End 13 Mmn 14 Sec| 12 Mn 35 Se
Minimun Tempearature 26 °C 304 °C
Maximum Temperature 549 °C 511 °C
Dos Start Time 7 Mm Sec|] 6 Mm 22 S
Dos End Time 8 Min 13 Sec] 7 Mn 33 Se
Dos Duration ] Mm 12 Sec| | Mn Il Se
Dos Start Temperature 404 °C 104 i
Dos End Temperature 517 °C 517 °C

Time at Start 4 Mn 53 Sec| 14 Mn 8 S
Time at End 16 Mn 4l Sc| 15 Mn 54 S
Minimun Temperature 54 °C 5 °C
Maximum Temperature 545 °C 566 °C

Time at Start 2 Mn 3B Sc| 2 Mn 0 8w
Time at End 7 Min 3 Sec| 2% Mn 1 Se
Holding Time (30 °C) 5 Min 2 Sc] 5 Mn 1 Sa
Minimun Temperature b6 C 08 °C

Maximum Temperature
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Record Keeping

* Developed
comprehensive
maintenance record
for major
decontamination
equipment

 Enhance sterilization
production record

o Confirmation before
product release to users




On Loan Instrument

e Unique set ID assigned to
‘On Loan’ instrument

e Tracking & tracking by
Surgical Instrument
Tracking System (SITSs)



Operation Manual

« QMS revision & updated

e Improve service quality
& efficiency of workflow

 Enhance inventory
control

* Revised requisition
forms
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Competency Assessment
Operation of AER ED-FLOW: Reprocessing of Flexihle Endoscope
General instruction to Competency BSSBEISMEeNt
This farm i for assezzing sff ability 1o rephoges

ing flexible endoscope by AER En-FLow comertly.  Froper
handling of the 2quipment and PEErocessing of flesibje entoscops should be refered to sop — Operation of Agp

ED-FLOW; Reprog 25ing OF Flesibic Endoscops, maching operation manual and endosops Teprocessing manyal,

Candidats must be abie 12 anzwer YES 1p 3 3pplicabis statsments before consider ing the competsncy.

Observationa) Aszessment by Assascor
“All af the fampstengics MLst be ooh
Hexible Enduscu@ Information
Pantax / Kar .St::rz_.-'Oh,rmpus Model:
51T code: CEH.FES.

Wear approprizze PPE before handiing of fleible Endostope

Perform manual legk 25t correctty

Manua) deg Ding procedure § AER operation

Add correct amoynt of enrymatic deterzent (50mi) with water 1y marked
level of the sink

Wipe the External surfag

2 of the flavible Enooscope by disposahile

lint-fres tows! sng ked with dilstag SNZymatic detergent

Brush all channets iy Ppropriste nylon brush for atleast 3 times ang
until o visible zgi i observed

Flace the flssiple endosoops

minimize overly Pping

ors, channet SEparator and tag

Press down foot pedal and launch

channsl sapararmr and tag o

Placs the flexiple £ndoscope and its 3ocessories on troliey draped with

sterile barrise



Key Performance Indicators
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Key Performance Indicators

1 [JDH CS5D Reprocessed Instrument Set (SEPT 2017 — FEB 2. POH CSSD Reprocessed Fast Tracked Instrument Service 3. POH CSSD Daily Reprocessed Fast Tracked Instrument 4. POH CSSD Instrument Turnaround Time as at FEB 2018+
2018)¢ Requested (SEPT 2017 — FEB 2018)+ (SEPT 2017 — FEB 2018«
' a3m L] 200 &0
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=0 7 K \ = ¥ — a0 4
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3700 _s 120 § 30
gsm’ + CtyinWashing s i E P — s 4 container 20 u High Temp
=m -=-Cfyin Packing 3 =oT3 80 x -V apper 1 u Low Temp
3100 ~-Qpyin Steriization 2 0 = —— — ~Fouch Bag. .
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5. POH CS5D Sick Leave Record as at FEB 2018+ 6. POH CSSD Staff Overtime Record [SEPT 2017 — FEB 2018)¢ 7. POH CS5D Cleaning Efficacy Test Result (ATP) 8. POH CSSDOT Benchtop Sterilizer Usage Record+
(SEPT 2017 — FEB 2018}~ (SEPT 2017 — FEB 2018)
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Contribution — Long Term

 Review the Independence
Monitoring System (IMS)
as essential component for
purchasing new
decontamination equipment

 Installed / Planned to install
reverse osmosis (RO)
water treatment system to
Improve water & steam
quality |

e Apply international standards | =,
for CSSD renovation project




Way Forward

Fluorescent

LASER Marking  Residual RFID Tracking
System

on Individual Protein
Instrument Analysis
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