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Eastwood Park Training Center 

• 8 nurses working in CSSD / 
TSSU for 4 weeks training in 
UK 
– Theory 
– Exam 

–Practice 
–Clinical Visit 



Learning Objectives 

• Competent in decontamination management 
• Quality management system (QMS) 
• Validation of decontamination equipment 
• Application of international standards 
• Improve service quality and project 

development 
• Resource person for service enhancement 

and new development 



Eastwood Park Facilities 

 



Curriculum 
• Week 1: Foundation 

knowledge and skills of 
standard CSSD environment 

• Week 2: Flexible endoscope 
decontamination 

• Week 3: Clinical visit: 
industries, laboratory & 4 
hospitals 

• Week 4: Decontamination 
services management 



Ensuring Washing Quality – Cleaning Efficacy 
Test 

Ninhydrin - Protein Residue Test 

Cavitation 
Efficiency Test 

Clean Efficacy Test  



Good Water, Good Process 

Water 
Hardness 
Test 

Water Conductivity Test 



Validation – Ensuring Good Sterilizer 
Performance 

Manual leak rate 
test 

Automatic Control Test (ACT) 

Standard 
Test Pack  



Reflection 
• Centralization and Local Centre 
• Regulation, guidelines and management 

structure development 
– Engineer specific for decontamination services 
– Decontamination Lead 

• Full validation for all decontamination 
equipment 
– Parametric release of sterile products 
– Quality assurance 
– Standardization among HA hospitals 

• Modernization and application of technology 



Contribution – Short Term 

• Enhance staff training 
• Enhance periodic tests (validation)  
• Enhance record keeping 
• Enhance ‘On Loan’ instrument logistic 
• Revise operation manual 
• Develop Key Performance Indicators 



Staff Training 

• Commissioning training program  
• Enriched the contents of the local training 

program 
– International standards 
– Validation 
– New trends 
– QMS 

• Establish staff competency assessment 



Validation 
• Perform weekly 

automatic control test 
(ACT) for washer-
disinfector (WD) & 
sterilizer 

• Perform protein residues 
test & soil test for WD 

• Microbiological Test 
(TVC) for final rinse water 
of Automatic Endoscope 
Reprocesser (AER) 



Record Keeping 
• Developed 

comprehensive 
maintenance record 
for major 
decontamination 
equipment 

• Enhance sterilization 
production record 

• Confirmation before 
product release to users 



On Loan Instrument 

• Unique set ID assigned to 
‘On Loan’ instrument 

• Tracking & tracking by 
Surgical Instrument 
Tracking System (SITs) 
 



Operation Manual 

• QMS revision & updated 
• Improve service quality 

& efficiency of workflow 
• Enhance inventory 

control 
• Revised requisition 

forms 



Key Performance Indicators 



Key Performance Indicators 



Contribution – Long Term 
• Review the Independence 

Monitoring System (IMS) 
as essential component for 
purchasing new 
decontamination equipment 

• Installed / Planned to install 
reverse osmosis (RO) 
water treatment system to 
improve water & steam 
quality 

• Apply international standards 
for CSSD renovation project 



Way Forward 

LASER Marking 
on Individual 
Instrument 

 

Fluorescent 
Residual 
Protein 
Analysis 

 

RFID Tracking 
System 
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