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Donation from The Hong Kong Jockey Club Charities 
Trust 

Bring the 2 previously scattered Occupational Therapy 
& Physiotherapy departments in the same site 



Integrated Neurological Rehabilitation Centre 

G/F, Main Block (10,000 sq ft) 
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One Stop Service 

Multidisciplinary Team 

High Technology 
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Equipment with High Technology  



Multidisciplinary Team 

Integrated Protocol 





Individual professional service development to one 
common goal- INRC  



Integration and close Collaboration 
between PT and OT for  
patients’ benefits 

http://pmh.home/sites/pt/ptstaffonly/INRC Soft opening/P4282043.JPG




Gaps narrowed if we all focus on patient’s needs 



Our Target: Patient’s Benefits 



Extra efforts:  

understand other’s view points  

communicate one’s own ideas 





Building Platforms 

 Electronic 
Platform:  
Clear and 

Visible 
Shared 

information 

Social 
Platform:  
Informal 
Joy  and 

happiness 



 Joint Emergency Drill 

Regular Operational Meetings 

Regular Clinical Coordination Meetings 

Clinical Conference, Joint Clinics  

Daily Operation 

Multi-disciplinary Assessment Forms 



Our Next Generation! 





e-focus 

xpectation from hospital management 

hare and acrifice 

atient Centred 

xtra mile 

ommunication 

rust Building 

 



 


