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Standard statement of HA Annual Plan 

Section 3, Standard No. 9  

“Appropriate information is provided to patients on 

the risk and benefit of the proposed treatment or 

investigation and the alternatives available before 

consent is sought” 



What usually happens to the written 

consent? 



Audit on Informed Consent 

Audit results on Informed Consent in June 2011  

 Signature and Name of Doctor in Block Letters  

      and Staff Rank 

  

 

 

 

  Comments from surveyor: some deficiencies     

      were found relating to use of junior medical staff  

      name, number stamp and anesthetic consent. 



Organization Wide Survey in TMH 

   

   Referring to the Report of the Periodic Review in SEP 2012  

 

Surveyor commented that in most Hong Kong 

hospitals, the consent forms were noted to contain 

abbreviations for the name of the procedure and site 

and this is no longer recognized as acceptable 

practice throughout the international community.  



Surveyor's Recommendation 

• Working with HA to identify the best practice for 

documentation of the name and site of the 

operation/procedure on consent forms in order to 

eliminate the use of abbreviation.  

• Matters are being addressed prior to the next 

scheduled audit.   

 



Code of conduct from HK Medical Council 

• For written consent, a reasonably clear and succinct 
record of the explanation given should be made in 
the consent form.  

• The patient, the doctor and the witness (if any) 
should sign the consent form at the same time.  

• Each signatory must specify his/her name and the 
date of signing next to his/her signature.  

• Risk of misconduct for badly completed consent 
forms. 



Measures to eliminate the use of abbreviation 

1. Designated stamps for 

common procedures 

in respective 

departments 

– Useful for 

abbreviation of high 

volume identical 

procedures 



2. Pre-printed consent 
form (C/F) to 
facilitate staff 
compliance 

– Similar for high 
volume identical 
procedures 

– Many pre-printed 
forms, very difficult 
to retrieve 

– Take up a lot of 
storage space 



3. Laterality issue not 

addressed 

– Lt and Rt 

abbreviation 

 



Objectives in development of custom-printed 

Consent Form  

1. Explore ways for documentation of the name and 
site/ side of the operation/procedure on consent 
forms in order to eliminate the use of 
abbreviation.  

2. Explore ways to ensure a reasonably clear and 
succinct documentation in the consent form of 
the explanation given by Doctors.  

3. Explore ways to ensure consistent documentation 
of doctor's name and the date of signing next to 
his/her signature. 

 



Idea: Custom printed consent forms 

• Current consent form: 4 A4 pages in the form of a 

A3 paper 

• Change to 4 A4 pages with exactly the same 

format and content 

• Limited Customization of printing of important 

data fields 
– Procedure 

– Risks of procedure 

– Side 

– Name of doctor 

– Date of signing  

– Associated fact sheets 



Workgroup on custom printed C/F was 

established 

IT colleagues 

Informed 

Consent 

Committee 

Q&S 

Division 

       Clinical 

representatives,                  

          ENT,  OPH,  

          ICU, M&G 



Common Concerns 

• Any legal implication of ‘loosely printed A4 consent 
forms’ from HAHO 

– LSD consulted 

– HAHO Q&S consulted 

• Additional cost and manpower on printed-out 
forms 

– Finance 

• Endorsement sought from 

– CCE 

– Cluster Management Committee 

– COS meeting 

 



Design on Custom-printed Consent  

1. The complete 

procedure 

indication/name/ 

side/expectancy/ 

potential 

complications could 

be printed in the 

custom printed 

consent form for 

each procedure 

from the website. 

 



2. Date of signature, doctor’s name and code could 

be printed by request. 



3. Fact sheets  

• could be printed following 

by the consent form. 

 



4. A unique serial number of form is enclosed  

      to ensure a correct set of consent form pages  

      are signed and filed. 

 



Characteristics of custom printed consent 

• The HA standard consent forms will be strictly 

followed in words and format to avoid legal issues. 

• A intranet based webpage designed for consent 

form printing.  

• Hyperlink would be uploaded at cluster website 

and/or committee/ department website for easy 

reach by users. 

 





Timeframe of Custom-printed Consent Form 

Implementation 

• Chairman have invited other departments to join 

during Informed Consent Committee meeting in 

SEP 2013  

• The program have been piloted in late OCT 2013  

• Feedback have been collected in DEC 2013 

• Second phase of implementation in 1Q 2014 



Feedback from department coordinators  

• Comments from users were submitted time to 

time and fine tuning would be supported by IT 

colleagues. 



Outcomes 

1. Department coordinators received positive 

feedback from users and are enthusiastic to 

promote the usage of custom-printed forms.  

2. Some subspecialties are advised to explore need 

to add more consent templates.  



Department  of  
No. of view 
and/or print 

ENT 60 

ICU 387 

M&G / Gastroenterology and Hepatology 3097 

M&G / Hematology 1041 

OPH 240 

Paed & AM (Second phase) 171 

(Blank form by department selected) 504 

3. The number of copies of custom-printed consent 

forms viewed and/or printed by pilot departments as 

at 31 MAR are shown: 



Way Forward 

1. More departments would like to implement custom 
printed consent form i.e. Paed. & Adolescent 
Medicine, Surgery and Accident & Emergency in 1Q 
2014. 

2. Audit will be conducted in 2Q 2014 to check the 
effectiveness. 

3. Customer survey would be analyzed in next phase. 

4. Purchase of hard disc memory for back-up storage 
would be planned in 15/16. 

5. Possibility to replace A3 hard copies by custom 
printed would be discussed. 

6. ? Additional manpower for system monitoring would 
be planned. 

 



Demo on custom-printed consent 

http://ntwc.home/printForm/consent/printPage.aspx


 

 

Questions & Comments 


