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Background 

 IOD rate of H&T RANKED TOP 5 in United 
Christian Hospital (UCH) in 2012  

 > 85% of IOD related to BEHAVIOR 

◦ i.e. non-compliance, improper gesture, etc… 

Preventable!! 



Objective & Targets 

 ↓ no. of IOD in H&T via an OSH 
improvement program on enhancing 
supervisors’ skill 

 Focus on Supervisors and Frontline Staff 

HOW?? 



Methodology - Supervisors 

1 
• Review tasks & supervisory techniques 

2 
• Training for H&T supervisors 

3 

• Co-supervision by H&T supervisors and 
OSH team 

4 
• Develop compliance checklist 

5  

• Review and Update the checklist 
regularly  

Supervisors know 
what to observe 

and monitor 



Methodology - Frontline 

1 
• Emphasize critical steps in 

training 

2 

• Meet with staff to understand 
underlying cause of misbehavior 

3 
• Share IOD analysis in 

operational meeting 

Frontline colleagues 
recognize critical steps 
towards safe practice 

http://www.eauc.org.uk/sorted/images/consultation_large.jpg


Results 
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No. of IOD cases in H&T 

↓50% 
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No. of IOD cases related to 
behavior in H&T 

↓58% 

Roll out to other KEC 
departments via 

Behavior-based Safety 
Workshop  

in 2014 


