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>350 consumable items
(ERP, JOS, CSSD, Supplies I

~100 medical & non-

(Hospital Maintenance Deg
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I time & manpower
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Objectives
m To standardize the wo

= To develop flowcha
instructions

= To save time

Methodology
Focus- nalyze- evelop-Et
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Consumables
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Colour Coding System

RH CSSD

Medical

Maintenance System in RHTSK
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Consumables IPYNEH Lists (RH020)
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Time for Consumable
Ordering Process

Before (n:18) 10.  After (n:18)

15min >15min
0% 0%

15min
34%

Conclusions

m Get positive feed back fra
= Reduce time significantly
= Facilitate work processes
@= Enhance safe and quality hea
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