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Background 

Lack of electronic record  
with eye illustration 

Macula-on  
Retinal Detachment 

Macula-off  
Retinal Detachment 



Objective 
To enhance retrieval rate 

 of medical record in eye centre for  

Safe Eye Consultation 

?Why  

Walk in 
Staff compliance 



Methodology 
2.Team approach 
All staff engagement 

1.Collaboration 
Both CRO & Eye Centre  
have added  
delivery rounds 

3.Visual management tool  
 High alertness ! Eye Catching! 
 Clear & Update 
 Simple thinking process 
 Instant decision 

New design eye label Current label 



Results & Outcome 

Non - retrieval rate decreased  
    from 1.6% - 0.6% 
Enhance quality patient care  
Staff: high compliances rate 
Minimize patients complaints  
    & potential legal claims 


