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2010  

        Tseung Kwan O Hospital  

 
Waiting for 

2 years！ 



To improve the situation,  

2010 we implemented……. 

Same Procedure Theatre 

OT ASC 

Modified Patient Flow Case Manager 



2011 We extended our service to UCH 



Fast Track Surgery Session 

Vs 

General Surgery Session 

(+21%) (+50%) 



Conclusion 

• We confirmed the program’s  

– Efficiency  

– Quality & Safety  

– Sustainability  

 

• With suitable modifications, the program can be 

extended to a multicenter model. 


