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This: Leadership in action… 



 

Or this--Leadership inaction 



 Yin-Yang are 
opposites 

 Interdependent: 
Can not exist 
without each other 

 



 Yin and Yang are never 
static but in a constantly 
changing balance. 

 

 When Yin or Yang are out 
of balance they affect each 
other, and too much of 
one can eventually weaken 
(consume) the other.  
 

 





 Educated population 

 Globalism/ 
interconnectedness 

 From scarcity to abundance 

 Knowledge explosion 

 Professionalism  

 Mass communication 
technologies 

 Public expectations/ 
empowerment 

 

 



You need 
leadership 

for 
change… 

Future state--
Better health… 

Current state 



 Forces of 
change ‘heat 
up’ the 
system…. 

Distributed, collaborative 
leadership 

Expert, hierarchical leadership 

Slow change 

Fast change 



“Leadership is the 
capacity to 

influence others 
to work together 

to achieve a 
constructive 
purpose”. 

 



Action to vision of 
A better future 

The “Known”  
--Past— 

 

The “Unknown” 
-Future- 

Wisdom 
and character 

Change 

Change Change 



Leadership 

• Management 

Values 

• Science       

• System 

Self 

Creativity 
• Research • Research 

One patient 

All patients 

Caring 

Tasks 

Service 

Ego 



 

1 
 

0 



LEADS in a caring 
environment… 

L – Lead Self 

E – Engage Others 

A – Achieve Results 

D – Develop Coalitions 

S – Systems  

     Transformation 

 
1 0 0 0 1 01 1… 

http://www.leadersforlife.ca/leads-caring-environment-framework




 “Those who anciently wished to exemplify illustrious 
virtue to the whole world, first ordered their own 
states.  Wishing to order well their states, they first 
regulated their families. Wishing to regulate their 
families, they first cultivated their own characters. 
Wishing to cultivate their characters, they first 
rectified their hearts. Wishing to rectify their hearts, 
they first made their thoughts sincere. Wishing to 
make their thoughts sincere, they first extended 
their knowledge to the utmost. This extending of 
their knowledge to the utmost lay in the 
investigation of things.” 

The dialectic between ourselves 
and the outside world is important… 
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Wisdom is a fundamental source of insight 
that must be tapped in order to deal with 
change.  It is based on experiential learning. 
 
We develop wisdom through openness, and 
an ongoing interaction between oneself, one’s 
role, and the world around us… 

 



 A ‘moral or ethical 
quality: e.g., a man of 
fine, honourable 
character.  

 Character refers to 
virtuous and admired 
qualities that individuals 
possess that allow them 
to act in a moral or 
correct manner when it 
is not necessarily in their 
best interests to do so.  



 “If a ruler of a badly 
governed state seeks to 
enlarge his territory but 
neglects humanity and 
justice, and seeks to 
enhance his position but 
neglects the Way and 
virtue, he is discarding 
that which could save 
him and paving the way 
for his downfall.” 
Confucius 

 



 

In closing… 

The future’s so bright, you 

gotta wear shades… 



Thank you 
 

gdickson@royalroads.ca 


