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24-hour Psychiatric Advisory Service 

MHD  
Psychiatric Nurse 

Identify immediate problems 

Risk stratification 
and divert patient 
to the right care 

Provide prompt advice 

for general enquires 

Provide referral & management 

Call-Logging System 

Patients/Family/Carers 
/General Public 



Follow-up call to client every 28 days 
 after initial calls, service for 6 months – 1 year 

Initial call to client  
within 5 days after recruitment 

Psychiatric Telecare Service 

assign case to 

designated nurse 

Outbound call list  

(including initial call and  

subsequent follow up call) 

Progress report Risk assessment Call Service assessment Triage Mood chart Intervention 

Electronic referral  

CPS Step down patient list 

MHD Call Logging System 
APN or nurse i/c 

Telecare Service to SMI patients discharged from Community Psychiatric 

Service (CPS) and facilitate CPS termination to take on new cases 

Aim to reduce SOPC default rate, AED attendance for psychiatric reasons, 

re-activation of CPS, psychiatric admission 



Overall Throughput - 2012/13  
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Telecare 

Advisory 

Advisory: 9,826 

Telecare: 14,704 

Total: 24,530 
Average 2,400 

calls/month 



MHD Advisory Service helped to reduce diversion to 
AED/Police and other Psychiatric services compared 

with previous psychiatric advisory hotline. 

Psy. Hotline 
(2011) 

MHD  
(2012/13) 

AED/Police referrals 262 87 

SOPC urgent new case referrals 33 5 

Referrals for Community Psychiatric 
Team (outreach visits) 

85 27 

Reduce burden to other Psy services 


