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Care of the dying: 
End-of-life Care Pathway in 
Palliative Care Unit (OLMH) 

Model for care of 

the dying patients 

and their families 

- Based on Liverpool  

Care Pathway 

 

 

 

Consists of 4 key 

sections   

Pilot Project 

launched in 

PCU 

 

Audit on 

Implementation 

Nurses’ 

Questionnaire 

Survey 

Promotion 

of Care for 

the Dying in 

general 

wards 



Criteria 
1. Irreversible cause(s) for clinical deterioration 

+ 
2. Predicted life expectancy: 7 days or less + 2 of the 

following: 
•Bedbound  
•Semi-comatose/ comatose 
•Only able to take sips of fluid 
•No longer able to take oral medication 



Within 72 hours before death, 93% of 
patients had the Pathway being initiated. 1 The most common presenting symptoms 

were dyspnoea (57%) and pain (54%). 
2 

Multiple nursing procedures and 
psychosocial care were delivered .  3 

Completeness of nursing 

procedure~100% 
Compliance 4 

Bedside care No. of patients (%) 
Mouth care 46 (85.2) 
Bowel problems 16 (29.6) 
Urinary problems 12 (22.2) 
Excessive secretions 8 (14.8) 
Wound/ pressure sore 18 (33.3) 
Parenteral site 6 (11.1) 
Positioning 22 (40.7) 

a) Provide single room 

b) Assess cultural / 

religious needs 

c) Facilitate family’s 

company at the 

moment of death 

d) Involve family in last 

office 

e) Assess bereavement 

risk 

f) Refer for further 

support due to high 

bereavement risk 

Non-essential drugs (80%) & unnecessary 
interventions (76%) were stopped. 



Questionnaire Survey on Nursing staff’s perception 
15/11-15/12/2012, response rate 94% 

 Practical framework 

 Facilitate care process 

 Excessive work 

Favourable 
response 

More than 70% agreed that they are 
confident to talk openly with family 
members that the patient is dying. 

About 67%  felt having a 
larger role in EOL care. 

For those competent, 73%  
have received training on 

the Pathway.  

80% reported that 
involvement in the 
Pathway may improve 
job satisfaction. 

Nurses’ perception 
on EOL Care Pathway 



Pilot Project 

Promote 
quality care for 
patients during 
the last hours 
and days of life 

 

Enrich staff’s 
knowledge 
related to 
dying process 
& change daily 
practice 

Enhance 
compliance by 
training & 
education  

Conclusion 

Thank you! 


