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Nurse-driven Echocardiographic 

Examination 
 

Objectives:  

• Team: a strong sense of teamwork   

• Nurses: Role expansion 

• Cardiologists: Time-saving & share 
workload 

• Patients: Shorten waiting time & save their 
life 

 



Echocardiography 

• a non-invasive imaging  

• informative diagnostic  

tool in cardiology  

Demand for services ↑    
Hospital Authority Annual Plan 2013-2014 



Nurse-driven Echocardiographic 
Examination 

Needs Recognition 

Prepare 

2010 2011 2012 2013 

Physician-drive Echo Session 
Nurses-drive  & Physicians-drive 

Echo Session  

Transition 

Local  Conferences   

Practical training & Education  by 
the Cardiologists 

Procedure Evaluate 

Poster Sharing at 
ECS 

 Institute 
Training 

Credential 



Results & Outcomes 

Outcome : Before & After Role Expansion of Echo Nurse  

http://ownwp.com/online-work-network-for-web-professionals/


Take Home Message 

Coming together is a beginning.  

Keeping together is progress.  

Working together is success.  


