Hospital Authority Convention 2013
Opening Speech by Chairman of Hospital Authority

Chief Executive, Minister Sun, Dr Ko, Distinguished Guests, Ladies and
gentlemen,

Welcome, a very warm welcome to the HA Convention 2013. We
are indeed most honoured to have the Chief Executive, the Honourable C Y
Leung; the Deputy Chairman of the National Health and Family Planning
Commission of the People’s Republic of China, Minister Sun; and Secretary for
Food and Health, Dr Ko to officiate at this morning’s opening ceremony.

We are in the year 2013 and it was ten years ago in 2003 when
SARS hit Hong Kong. We were faced with an unknown disease and our
healthcare professionals did whatever they could to save the lives of
thousands of patients. They worked selflessly, passionately and
professionally round the clock giving their best to serve the people of Hong
Kong. Some sacrificed their own lives, some came down with SARS and took
them a rather long time to recover but deep in their heart, when they were
fighting this horrible disease, they did not think of themselves, all they had in
their mind were to save the SARS patients, they were upholding the highest
core value of the medical profession. They have shown the HA spirit and the
Hong Kong spirit.  Whilst we were severely criticized during that time for the
way we handled the SARS outbreak, subsequent literature by international
renowned experts all sang to our praises. | remember reading an article
which said. It was fortunate that the Hong Kong Government took some very
decisive and hard decisions and had been able to combat SARS within three
months. If Hong Kong had not fought and won that battle, the world would be
very different today.

Ladies and Gentlemen, can | ask you all to join me in paying a tribute
to all our colleagues at HA for their impeccable and selfless dedication in
fighting SARS in 2003.

Ten years from the SARS outbreak, we have learnt a lot from our
very sad experience. Today, we are a lot more equipped and prepared to fight
infectious diseases. We have built an Infectious Disease Center at Princess
Margaret Hospital; we have over 1400 isolation beds in our public hospitals
which can be put into operation within days. We have sufficient supply of
medicine, protective gears and medical equipment and we have various plans
in place to fight infectious diseases and pandemics.



In the last ten years, we have implemented a very sophisticated
system to respond to major incidents. The Major Incident Control Center,
which co-ordinates the deployment of our resources in times of a major
incident, once initiated, will work round the clock until the step down command.
This will also trigger off the Central Command Committee chaired by our HA
Chief Executive, Dr P Y Leung and the HA Board Emergency Executive
Committee chaired by myself to deal with the situation. This has worked very
well indeed in the last few years in handling major crisis, Swine Flu, Avian Flu,
the Melamine tainted milk product, the Philippine hostage saga, the Lamma
Island ferry collision just to name a few. But we must not be complacent.
We must continue to be vigilant and constantly remind ourselves that lives are
invaluable and we must do our best to safeguard them.

With an ageing population and an increase in chronic diseases, we
are facing many challenges ahead of us. We need more hospitals, we need
more beds and we need more medical professionals. | am cognizant that we
all have very different views in increasing the supply of medical professionals
in Hong Kong and | do appreciate and understand the positions and stance of
different stakeholders. | respect their views and opinion butl| plead and
indeed beg you all that for the sake of the Hong Kong people, let’'s throw away
our differences and embrace our common goal in serving our community to
increase the supply of medical professionals in Hong Kong. This will help
relieve the manpower shortage in public hospitals, and it will also help Hong
Kong to be abreast of the latest global medical development.

There have been some criticisms on our resources allocation lately
and | would like to emphasize resource allocation is a lot more complicated
than just dividing resources based on the population in each cluster. For
example, Kowloon Central Cluster has over 60% of its inpatient and specialist
outpatient services used by patients outside the Cluster, including those from
the Wong Tai Sin area which has a population of 420,000 and is geographically
grouped under another cluster. Queen Mary Hospital takes on complicated
cases from other hospitals and over 35 % of its total output in 2012 were used
by patients of other clusters. We have been trying our very best to use very
objective criterion to allocate resources amongst clusters on a fair, transparent
and efficient basis. We will of course continue to improve our system in this
regard. We have recently implemented pilots for cross cluster referrals and
commenced disclosing waiting times amongst different clusters. HA is
working diligently to optimize its output within the limited available resources.

Ladies and Gentlemen, it has been 22 years since the birth of HA and
| can stand here today and proudly say, we have come a long way and have
indeed done a lot for Hong Kong. Before HA came into being, medical
services in Hong Kong were something like what you saw in the award winning
film “ Echoes of the Rainbow” (3% H t#47) which was rather appalling. We can
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certainly be proud of what we have achieved in the last 22 years and I'd like to
take this opportunity to thank all my colleagues at HA for their dedication,
passion and hard work: you have healed patients, not only with drugs, medical
equipment and modern technologies, but also with your love, compassion and
care. THANK YOU. | would also like to thank my Board Members, Regional
Advisory Committee members and Hospital Governing Committee members
for your invaluable counsel and advice. | also want to thank the Government
for its unwavering support and guidance to which we are most grateful. Of
course, we welcome more funding from the Administration in the years ahead
and | am sure our CE will continue to do so. Thank you CE.

President Xi says, “there is no best, only better”. We will continue to
improve and enhance ourselves amidst the changing environment. Whilst we
are proud of our achievement, we have never been complacent and in the last
few years, we have engaged external consultants to conduct reviews on HA to
pursue continuous enhancements on an various areas, including Corporate
Governance, structure, clinical procedures, risk management etc., just to name
a few. We will of course continue to look for ways to improve our organization
and our services.

To best describe how we feel in difficult situations, | would like to
quote from a song from the famous Paula Tsui’s With the tide, against the tide

TR/ B ER 7).

We don’t know whether there is any limit

But we do know there is no return with the passage of time
Our dreams and our tears

They dry away swiftly and subtly

Many years since we have been here

There are times we are with the tide and there are we are against
Every smile, every tear, every complaint, every compliment

We stand up and we face them all

We take it upon our shoulders no matter how tough it is
We do not relinquish no matter how unbearable it is
We do not mind when the going is rough

As we simply follow our heart

We do not believe one can succeed without putting in your best
We believe we’ll find what we want with our hands and our heart
Every achievement of ours, is built on our sweat

Praises and grievances, we have been through them all.

Finally, I would like to close with three of my favourite verses...
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Have the determination to succeed and excel....
Have the courage to change
And have passion for everything you do.

THANK YOU
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