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Three major forces are driving change in 
the healthcare sector�
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Regulatory reform is emerging as all populations 
demand quality healthcare at a reasonable and 
sustainable cost
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� Developed economies

- Dealing with aging populations 
and rapid rise of chronic illness

- Cost and quality

- Sustainability and value

� Developing economies

- Rising middle class

- Diseases of prosperity

- Looking for leading edge 
solutions and lessons learnt

� Reimbursement reform

� Pay for performance

� Mandates for reduced errors, 
improved quality, better outcomes



UK case study: 
�Quality, Innovation, Productivity and Prevention�
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Clinical 
(Commissioning)

Non-clinical (Provider) System enablers

� Long term 
conditions

� Urgent and 
emergency care

� Right care

� Safe care

� End of Life care

� Medicines use and 
procurement

� Productive care

� Procurement

� Back office 
efficiency

� Pathology 
rationalisation

� Commissioning 
contracting

� Technology and 
digital vision

� Policy levers
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