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Why involving people into
Quality as a Business Strategy?

e Understand the system to reach a
new level of performance

e Relentless ambition to pursue
perfection
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The County Council of Jonko[:]]i[

6,100 people visit our
system every day,
1,500 visit a specialist,
1300 visit a GP,

300 a private dr;

We have 160 new

inpatients every day
and 9 babies are born 330 000 inhabitants
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Who are we working for??
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The County Council vision:

For a good life in an attractive county
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Jonkoping Health Care services as a system
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Mesosystem

Microsystem
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Early warning system

Adversed Drug Events, ADE
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accomplish the strategic objective.

Focusing on this process or product will have
a direct impact on the strategic objective.

Focusing on this process or product will have

an indirect impact on the strategic
objective.

No impact on the strategic objective expected
from focusing on this process or
product.
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been done in recent history.

Process has been defined for all stakeholders. The intent of the process is understood.

Process is well-defined and measures of process performance and quality of outcomes
are used to monitor the process.

Process has been formally improved during the past year. Ongoing measures exist for
the process including supplier input and costumer feed-back

Key measures of the process and the process outcome are predictable.
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Change everything at the same

e The Foundation: ~ B
Budget/Annual Plan [ —
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Strategic improvement areas

Learning and
renewal

Clinical
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Process, patient population,
what personnel areinvolved

« Usedifferent tools: flowchart
diagram, fishbone/l chikawa
diagram, brainstor ming,
baseline measure

 Makeplansusing PDSA -
test in small scale
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- Learning from other teams
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So, why focus on the
“clinical microsystem?”

Doing the right
things right
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Seven questions showing the way

for the microsystemteam on their journey to the best possible results.

How do we define the gap How do we identify waste and
between today and the best links that do not work?
possible future?

of our existence?
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1 What is the purpose

—

mJ

How do we integrate
7 improvementwork as

a natural part of ever-
daywork?

How do we prioritate
How . .
: which processes that are in
do we develop connectionmaps to 1

i is bei most n fimprove-

describe the work that is being ost need of improve
mentwork?

done?

How dowe
measure?

Ref: Nilsson, Bojestig, Edvinsson, Henriks, Berger
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Building of a reliable syste
needs a holistic ambition

bepartent of Pediatric
in Jonkoping

Pediatric reception
at a Primary care unit

Processes Outcomes
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Improve everything at the same time
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Everything has been changed except
our way of thinking

Albert Einstein

change health
cares way of
thinking?
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The past can be analyzed
but the future has to be

We can strive to do
what we now do better
and better but we can
also change our way of
doing things
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A deeper understanding

This will demand

e an understanding of how to develop completely new
ways of learning,

e but also a deeper understanding of complex systems
and organizations, and

e how leadership and management in the best way
must be carried out to have successful growth.

This is described in the book Disrupting Class
(Christensen, Johnson, Horn, 2008)
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5 tools for leaders to build capacity
for transformation

collaboratives, study circles (e

2. System thinking and managerial demand
Quality as business strategy !
IT and databases

3. Support external perspectives
Find "ambassadors” for new ideas

4. A reflecting and critical approach where
research becomes best possible spread

5. Connect people and build networks |
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Change
Company
Culture

Change
Individual
Attitudes

Structure & Methods

Norman, API‘
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